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3aranbHa iHhopmauif

XapakTtepbi3Hecy
1.1 IHdbopMmaLuia Npo po3BUTOK

pyna komnaHin Kromberg & Schubert € npoBigHUM MiXKHapOOHUM BUPOOHMKOM €MEKTPUYHUX
cucteMm, kabeniB Ta NnacTMacoBMX KOMMOHEHTIB. [pyna ycniwHO po3pobnse Ta Bupobnse
npoaykuito 3 1902 poky.

Kromberg & Schubert nponoHye sikicHy npogykuito Ta nocnyrn Ans KNieHTiB y aBTomobinbHoMy Ta
NPOMUCIIOBOMY CEKTOpaXx:

4+ po3pobka, MPOEKTYBaHHS Ta BUPOOHULITBO KabenbHNUX CUCTEM;

+ LUMPOKMI CNEeKTp MaTepianis;

% Cy4yacHi TexHonorii;

+ TeCTyBaHHs Nig Yac BUPOOHMYOro npoLecy;

+ BUWKOHaHHSA iHOMBIOyanbHMX 3aMOBIEHb.

Kromberg & Schubert — rpyna komnaHin 3 noHag 110-pidyHo0 icTopielo ycnixy. 3aBasku
HOBATOPCLKOMY MiANPUEMHULBKOMY OYyXOBi Ta YiTKilA iepapxii, rpyna NocTinHO pPO3BMBAETLCA Ta
po3wmnproetbes. CborogHi rpyna komnadiv Kromberg & Schubert, Haniuye noHag 50 000
cniBpobITHUKIB Yy BinbLu Hixx 40 nokauisax.

Knioy go ycnixy - koprnopaTuBHa KynbTypa KomnaHil. EHTysiasam Ta MoTMBauis OO CTBOPEHHS
nNpoaykuii € pYLINHOI CWUMNOK KOMaH4 pPo3pobHUKIB, SKi 30CEpemXyloTb CBOH EHEprito Ha
paHHbOMY BU3HAYEeHHi TEHAEHLiM Ha PUHKY Ta 3a40BOSIEHHI iIHOMBIAYaNbHUX NOTPED KMiEHTIB.

B YkpaiHi “Kpombepr eng Lybept JIY” mae noHag 10-niTHIO icTopito ycnixy — 3 2006 poky gie

3asop B Jlyubky, Ae HUHI npautoe noHag 5 tnucad nogen, a B 2014 poui ctapTysaro nignpMemMcTso
B XKutomupi, ae Bxe cborogHi ctBopeHo noHag 3000 poboumx micub.
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NMPO HALLY KOMIMAHIIO

«Kpomoepr ena lyoept Ykpaina» — nianpuemctso 3 100% iHO3eMHUMHU iHBECTULIIAMU. MU
BUTOTOBJISIEMO €JIEKTPUYHI OOPTOBI KaOeJIbHI CUCTEMH ISl aBTOMOOLIIIB CBITOBOTO Kiacy. Harmn
3aBOJI — 1€ MicIIe, Jie TIOYMHAIOThLCS JIereHapHi aBToMoOUTRHI Openau — Mercedes, VVolkswagen,
BMW, Audi.




£"" KROMBERG
N &SCHUBERT )

TOB «KpombGepr eHp LUy6ept YkpaiHa J1Y» - nignpuemctBo 3 100% iHO3eMHMMMU
iHBeCTULIAAMUM, SIKe HaNMeXwuTb OO YUCria BeNIMKMX MJaTHUKIB nopaTtkiB i poboTopaBuis
YkpaiHu, a came JlyubKkoro panoHy Ta obnacti. 3a 3BiTHUI piK NiANPMEMCTBO NepepaxyBaro
noHag 325,3 MnH. rpyMBeHb NogaTKiB OO0 3aranbHoOAep)XaBHOro M MicueBuUX OroOXKeTIB.
CratyTHU#M cboHA KOMNaHii cTaHOBUTb NoHag 80,4 MAH. rpH.

B Jlyubky 3aBoa ycniwHo npautoe Bxe noHag 10 pokis. Ha cborofHilwHin AeHb TyT cTBopeHo noHag 5500
poboumx Micub.

onosHe npaBuno «Kpombepr eHa LLy6epT» — Hynb nomunok. KOHTpOnb 3a SKIiCTIO NPOAYKLUiT Haa3BMYaiHO
petenbHun. CNpoBUHa NepeBIPAETLCA | BigNOBigae BCiM EBPONENCbKUM HOPMaM eKonoridyHocTi. Ha 3aBogai He
BUrOTOBNAOTL Kabenb. BiH cioan HagxoouTb BXe Yy roTOBOMY BUIMsSAi i MOro cknagalwTb Ha KOHBEEPI.
[oToBa npoBoAKa MAapKyeTbCs, CrneuianbHUM YMHOM MaKyeTbCs Ta HaACWNAeTbCA Ha 3aBOAuv, [Ae
6e3nocepeaHbO CknagarTb aBTomMobini.

Bci poboui micusa «Kpombepr eng LybepT» obnagHaHi 3rigHO eBponencbkux cTaHaapTiB, a 6e3neka npaui Ha
HarBuwomy pisHi.OgHMM i3 NpiopuTeTiB KOMMaHiIi € couianbHa BignosiganbHICTb. KOHKYpeHTO3gaTHUI piBeHb
onnaTtu npadi, NOBHICTIO Npo3opa cUcCTeMa HapaxyBaHHS 3apobiTHOI nnaTu Ta ii BY4acHa BunnaTta — Bce Le
BMEBHEHO 3aKpinNunmo 3a NignpMeMcTBOM CTaTyC OAHOrO 3 Kpallmx podoToaaBuiB YKpaiHu.

KomnaHia «BupoLLye» cneujianictisB caMmoTyXKW. YCMilWHO peanidyBaTtucs Ha NigNnpUEMCTBI MOXE KOXEH, XTO
rOTOBUM BUMTUCSA Ta ornaHoBsyBaTu HOBI HaBUKWN.
3akpinMT BMIHHA Ta poO3WMPUTX [OOCBIA MpauiBHMKaAM gonomaraloTb 3aKOPAOHHI  BiApSmKEHHA Ta
CrinKyBaHHA 3 iHO3eMHMMUK Koneramu. 3pobuTun kap’epy Big NpOCTOro pobiTHMKA A0 KepiBHMKA Migpo3ainy —
He MPpisi, a peanbHiCcTb, NiATBEpAKEHA HE OAHMM NpuknagoM Ha «Kpombepr eng LLyGepT».

ToBapuctBo 3 obmexeHow BignosiganbHicTio «Kpombepr enpg LWybept Ykpaina JY» (mani - T3OB
«Kpombepr enp LLybepT YkpaiHa J1Y»), 6yB 3apeectpoBaHum 25 TpaBHa 2005 poky 3a Homepom 398237
Nyubkoto ParioHHoo [epxaBHo agMiHiCTpaLielo y BONUMHCHKIN obnacTi.

OcHoBHMI BMA rocnogapcbkoi AignbHOCTI — BUpOOHMLTBO €NMeKTPUYHOIO 1 eNeKTPOHHOro yCTaTKyBaHHS Ans
aBTOTPaHCMNOPTHUX 3acobiB.

MicuesHaxomkeHHs nignpuemctBa — 45606, BonuHcbka o6n., Jlyubkuin panoH, c. PosaHui, Byn.
€sponenceka, 6ya. 1.

BnacHnkom ToBapuctBa € komnaHnia KpombGepr eHg LWybept XongiHr MOx, 3apeecTtpoBaHa y M.
O6epnynneHgopd, YHrapracce, 111, Asctpis, iHgoekc 7350, saka Bonogie 100% cTaTyTHOro dhoHay
TosapucTsa.

ToBapucTBo €:
4+ nnatHUKOM nodaTtky Ha npubyTOK MiANPUMEMCTB Ha 3aranbHWX nigcTaBax 3a CTaBKOM,
nepepbaveHoto n.136.1 c1.136 llip. MogaTkoBoro kogekcy YkpaiHm Ne2755-VI Big 02 rpygHs

2010 poky
4+ NnaTHWKOM NoJaTKy Ha AoaaHy BapTicTb (iHAMBIAyanbHMI nogaTkoBuit Homep 335375603086).

Tabnuus 1. IHdopmauis Npo AisnbHICTb

OCHOBHIi XapaKTe pUCTUKU

CepeaHs KinbkicTb npauiBHukis y 2019

poui, YonoBik 4803
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OCHOBHi XapaKTepucTUKu

EnekTpuyHe Ta enekTpoHHe o6nagHaHHA Ans aBTOTPaHCNOPTHUX

OcHoBHa NpoayKuisi/ nocnyru 3acobis

PuHkoBa no3uuisi

TOB «[xenbin CoopkiT KOkpenH Nimitea»
TOB «Apsaki YkpaiHa»

TOB «BET AytomoTuB YkpaiHe»

TOB «®nekctpoHrikc T3OB 3aBoa»

TOB «Tounpunag»

TOB «®opLuHep»

TOB «[MnaTi KOkpenH Nimitea»

TOB «beper-kabenb MM6X»

TOB «EBpokap»

TOB «bapgep YkpaiHa»

TOB «Tanko EnektpoHikc KOkpenH Nimiteg»
TOB «EnekTpokoHTakT YkpaiHa»

TOB «[Mpettnb-Kabenb YkpavHa»

TOB «YHreanep»

TOB «JIEOHI Baepinr Cuctemc YA T'M6X»
TOB «BO Kapnatu»

TOB «KocTtan-YkpaiHa»

TOB «O[OB-Enektpuk»

OCHOBHi KOHKYPEHTU

ManHoBuMI KOMMNMEeKC

BanaHcoBa BapTicTb O3 cTaHOM Ha

31.12.2018, TUC. rpH. 446 082

BanaHcoBa BapTicTb O3 cTaHOM Ha

31.12.2019, TC. rpH. 615725

1. OpraHi3auiHa CTPpyKTypa Ta onuc AifasfibHOCTI

TOB «KpombGepr eHa LLlyGepT YKpaiHa JTY »

1.1. OpraHi3auinHa CTpYKTypa Ta ynoBHOBaXeHi ocoou

OpraHizauinHa cTpykTypa BIignoBigHO A0 0auyeHHs, Uinerl Ta CTpaTeriyHUX HanpsiMiB, BKMOYaE
MEHEKMEHT, LIEeHTPU KIieHTiB, paxoBi Bigainu, LEHTpU KOMMETEeHUin Ta BUPOOHMYI 3aBoaMu.
OpraHizauiniHa cTpykTypa CTBOpHOE (QOKYC Ha OpieHTauilo Ha KIieHTiB, CBITOBMW PUHOK Ta
KoMneTeHTHicTb. CTpyKTypa npeAcTaBneHa B iHTpaHeTi Y BUrNaai opraHirpamu.

Onuc opranizauiiHoi cTpyktypu TOB «KpombGepr eng LLyGepT YkpaiHa JTY» HaBegeHUn Huxye:

Tabnuus 2. OpraHisauiiHa cTpykTypa

HasBa Bigginy DyHKUT

B nianopsakyBaHHi y ®iHaHCOBOro AMpeKkTopa:

Bigain 3 ynpaBniHHs Min6ip nepconany, obnik pobo4voro Yacy, HapaxyBaHHs 3apobiTHOT nnaTwu,
nepcoHanom HaBYaHHS NepcoHarny, MeguyHe cTpaxyBaHHs, KafpoBe AiNoBoACTBO

MpuabaHHs maTepianie ansa notpeb nignpuemcTea Ha OCHOBI 3aMOBIIEHD Bif

Bipain noctayaHHs Binainie

3abesneyeHHs nignpuemcTBa NporpamMHUM 3abesneyeHHaM, HagaHHsa I T

Binin IT nigTpumkm ong 6e3nepebinHoi po6oTH BUPOOHNLITBA
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HazBa Bigginy DYHKUT

OpraHizauis 6e3neyHoi npaui npauiBHUKIB, 3abe3neyveHHs1 NpauiBHUKIB
Bigain 3 oxopoHu npadi creyogsaroMm, cnigkyBaHHS 3a JOTPMMaHHAM BUMOT 3 OXOPOHW npadi Ta 3axucTy
HaBKONMLLHBOrO CepeaoBuLLa

BeneHHsa 6yxrantepcbkoro obniky BignoBigHO 00 HaLUiOHaNbHMX NONOXEHb
(cTanpapTiB) GyxranTepcbkoro obniky, a TakoX iHLLUMX HOPMaTUBHO-NPaBOBUX
®iHaHcoBWI BigAin akTiB WoAo BefeHHs ByxranTepcbkoro obniky, B TOMY YMCIi 3 BUKOPUCTaHHA
YHihikoBaHOT aBTOMaTM30BaHOI cnuctemmn Byxrantepcbkoro obniky Ta 3BiTHOCTI Ta
iHLWi CpyHKUiT BiANOBIAHO 40 NOMOXEHHS NPO BiAAin giHaHCOBUN.

B nianopsiakyBaHHi y TexHi4HOro ampekropa:

Bigain BupobHuuTBa BuvpobHMLTBO Npoaykuii (kabenbHNX Mepex) 3rigHO 3aMOBIEHb KNIEHTIB

CnigKkyBaHHS 3a JOTPMMaHHAM MiXKHapOAHUX BUMOT AKOCTiI Mpoaykuii. MNepeBipka

Bigain skocrTi h .
SIKOCTi rOTOBOI NpoAyKLUii

BupileHHa TexHiYHMX npobnem, XxpoHoMeTpax poboYvoro Yacy Ha KoxHe poboye

TexHiyHunM Bigain . . . .o
Micue Ha BUPOOHMLITBI, OHOBIEHHSI TEXHIYHUX BEPCi BUPOOHMLTBA

3abesneyeHHs nignpnemcTea CMPOBMHOMD, 3abe3neyeHHs BUpobHMLTBA

Biggin norictnkn . . ..
MaTepianamu Ta BignpaBka rotoBoi NpoayKuii

3abe3neveHHs 6e3nepebiltHoi poboTn 06nagHaHHSA, HagaHHS NiATPMMKKU ans

Bipgain nigTpymkn . .
AR ATP BUPILLEHHS TEXHIYHUX Npobrem

YnoBHOBaXeHWW 3a iHTerpoBaHy CUCTEMY MEHEeXMEHTY

KepiBHuk Bigainy <dkocti Kpombepr eng LUWybGepT npusHayeHuin BULLIMM  KEPIBHUUTBOM  SK
YNOBHOBAXXEHWUW 32 CUCTEMY MEHEMKMEHTY (MSB).

MSB gbae npo CTpyKTypy, OOKYMeHTaLito Ta No6yaoBYy iHTENPOBAHOI CUCTEMU MEHEXKMEHTY, a TaKoX
perynapHi ayauTn Ta OUiHKA MEeHeKMEHTY.

BiH perynspHo 3BiTyeTbCs nepes KepiBHULTBOM Npo edeKTUBHICTb HasiBHOI ICM.
1. Pe3ynbTaty AiANbHOCTI

3a uvac cBoei gianbHocTi nignpuemcTtBo Oyno HeogHOPasoBO Big3HAYeHe MiKHAPOAHWUMU
Haropogamu 3a BUPOOHMLTBO AKICHOT MpOAyKLii

CepTudikatn
IATF 16949: pie no 2021-09-02 y 2016 poui

ISO 14001: 2015 pie po 2021-04-21
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Big3naku knieHTiB:
DAG September 2006 gesamtes;
Lieferprogramm NCV3;

BMW Motorrad Oktober 2006.

Big3Haku 3a NpoAyKTUBHY Ta siKicHY poboTy nignpuemMcTBa:

,Bestes Produktionswerk “ Kundencenter BMW 2018;
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.Project of the Year 2015 VW Caddy*;

,Plant of the Year 2012

».Most Improved Plant of the Year 20117

.Most Improved Plant of the Year 2007

Ne Moka3HuKK Ontu-manbHe |®akKkTU4He BiAXuneHHs (+/-)
3Ha4YeHHs 3Ha4YeHHs
nokKasHuka nokasHuka
3a 3a
nonepea |3BiTHUNA
Hin nepioa
nepiog
1 KoediuieHT >0 0,15 0,18 0,04
peHTabensHOCTI (36inbLueHHs)
aKTVBIB
2 KoediuieHT >0 0,34 0,43 0,10
peHTabenbHOCTI (36inbLLeHHS)
BIaCHOro Kanitany
3 KoedinieHT >0 0,19 0,19 0,00
peHTabenbHOCTI (B6inbLueHHs)
CYKYMNHOro Kanitany
4 KoediuieHT >0 0,08 0,08 0,00
peHTabenbHOCTI (36inbLUeHHS)
OisnbHOCTI
5 KoediujeHT 3HOCY 3MEHLLEHHS 0,50 0,47 -0,03
OCHOBHMX 3acobiB
6 KoedpiuieHT 30inbLUeHHs 1,82 2,22 0,39
0BOPOTHOCTI aKTVBIB
7 KoedpiuieHT 30inbLUeHHs 0,55 0,91 0,36
hiHaHCOBOI CTIMKOCTI
nignpuemcisa
8 KoediuieHT nokputTs >1 1,38 1,42 0,04
(36inbLUeHHs)
9 KoediuieHT 3aranbHoi |36inbLeHHs 0,71 0,66 -0,05
NiKBiQHOCTI
10 KoediuieHT 0,2-10,35 0,16 0,43 0,27
abcontoTHOI
NiKBiAHOCTI
11 KoediuieHT 0,5-0,7 1,82 1,10 -0,72
3aboproBaHoCTi
12 KoediuieHT <1 0,65 0,52 -0,12
KOHLeHTpauji (BMeHLw eHHs)
3anyyeHoro Kanitany
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2.1. NMoTo4HI NpoeKTn.

Ha Hawomy 3aBofi BUroTOBNSAOTb €MeKTPUYHI 6opTOBI kabenbHi cuctemmn onst aeTomobinis

csitoBoro knacy (Volkswagen, Mercedes, Mini, BMW):

BMW
Motorcycle

O

BMW
Active Tourer

@VDL Nedcar

BMW X1

VW Caddy

&

DAG
Mercedes SLK

&

DAG
Mercedes SL

<

DAG
Mercedes SLS
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0o

BMW

Mini 3 door hatchback

l\ —
VDL Nedcar
P

BMW

Mini Convertible

[\ ——
’ VDL Nedcar

BMW
Mini Countryman

O

BMW

Mini 5 door hatchback

O

BMW

MINI Electric
R
BMW

Mini Clubman

1.2. LliHoyTBOpEHHSs

OuiHo4Ha BapTiCTb AaBarnbHULbKOT CUPOBUHWN BCTAHOBIKETLCS Ta Y3rogkyetbcst CTOpoHaMu iHOUBIgyaneHo
LLoOO0 KOXHOI OKpeMOl 3aranbHoi cneuudikalii Ha CUMPOBUHY ANSA BUrOTOBMNEHHS y3rogkeHoi CTtopoHamu
kinekocTi Mpogykuii. BapTicte nocnyr 3 nepepobkn y3rogxkyetbcss CTOpoHaMu iHAMBIQYaNbHO LWOAO KOXHOI
okpemoi TexHonoriyHoi cxemu. BapTicTb NMpoaykuii Bkniovae BapTiCTb AaBanbHULBKOI CMPOBMHU Ta BapTIiCTb
nocnyr no nepepobui BigNoBiAHO 40 TEXHOMOrYHOI CXeMM.

1.3. Knto4oBi noka3Hukn piHaHCOBOro CTaHy nignpuemMmcTBa npeacTtaBreHi HACTYNHUM YUHOM:
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TOB «Kpombepr eHg LLybepT YkpaiHa J1Y» 3a 2019 poky oTpumano npubyTok y cymi 168 608 Tuc. rpH.
2018 poui — 131 138 TuKC.TPH).

ButpaTn Ha onnaTy npaui ctaHoBnaTk 51 % Big 3aranbHOI KiNbKOCTi BUTpAT NignpuemcTaa.

MopiBHANBLHI paHi YyncToro aoxony BiA peanisaudii npoAykuii (ToBapis, pobiT, nocnyr):

Yuctuin poxip Big peanisauii
npoayKuii (tosapis, po6irt, nocayr)

2,500,000 -
2,000,000
1,500,000 - —_— W YucTun goxia sig
1,000,000 peanis_auil’np_o,qucuii’
(tosapis, pobiT, nocayr)
500,000
0 ' '
2019 pik, 2018 piK, TMC.
TUC.TPH. rPH.

2. JlikBigHicTb Ta 3000B'A3aHHA

Ockinbku nignpuemcTtBo «Kpombepr eHa LLyGepT YkpaiHa JTY» € BUpoOHMYMM Migpo3ainoM MaTepuHCLKOT
KOMNaHii, a He BUPOOHMK KiHLEBOro NpoaykTy, TO BCi 3000B’A3aHHs i NiKBIAHICTb NiaNpueMCcTBa NOB’A3aHi 3
MaTePUHCBHKOIO KOMMAHIEH0, LU0 3 TOYKM 30pY PU3UKIB Aa€ MiHIManbHUA pU3MK.

N &SCHUBERT
c 2019 pik, 2018 pik,
Tart TUC.TPH. TUC. TPH.

Unctun goxig Big peanisauii npogykuii
(ToBapis, pobiT, nocnyr) 2056 507| 1631977
CobisapTicTb pearnisoBaHoi npoayKLii 1 696 653 1311 585
BanoBui npubyTok (36UTOK) 359 854 320 392
IHWi onepauinHi goxoan 17 188 44 409
AQMiHiCTpaTUBHI BUTPATK -156 921 -137 379
Butpatn Ha 306yT -3177 -8 438
[HWi onepaujiHi BUTpam -36 840 -44 945
®dPiHaHCOBUM pe3ynbTaT Big 180 104 174 039
onepauinHoi AiANbLHOCTI
IHWi goxoaun 71 844 34 215
®diHaHcoBI BUTpam -33 332 -40 392
[HWi BMTPaTK -1 017 -795
®iHaHCOBMIA pe3ynbTaT 4o 217 598 167 068
onoaaTKyBaHHS:
MogaTok Ha NpubyTok -48 990 -35 930
Yuctun npubyTok (36MTOK) 168 608 131 138

(y

10
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3. EKonoriyHi acnektu

Kpombepr eng LUybepT nmpuainse Benvke 3HA4YE€HHS OXOPOHi HAaBKOJMULLHBOIO MPMPOAHBOrO CepedoBuLLa
Hes3BaXalo4u Ha Te, Lo Hala NpoaykKuis BXe AaBHO € pe3ynbTaToM eKonoriyHo 6e3neyHoro BupobHuuTea y
BCbOMY CBITi.

Hawol 4iTko chopMyribOBaHOK METOI € 3MEHLUEHHS] HEeraTMBHOIO BMAMBY Ha HAaBKOMWLLHE MpUPOAHEe
cepefosuLLe Ta 36epexeHHs NPUPOAHUX PECYPCIB.

3 2017 poky nignpnemMcTBO YCMilWIHO MNPONLLMO ayauT Ha BiAnNOBIAHICTb BNPOBAaAXEHOI CUCTEMM EKOMNOTiYHOro
MeHempKkMeHTy ctaHaapTy ISO 14001.
Mepesarn BnpoBamxkeHHs ISO 14001 Ha nignpnemMcTBi:

4+ 3axucT HaBKONULLHBOIO CEPEeaoBULLA;

4+ 3anobiraHHsa aBapism i HaA3BUYANHUM CUTYaLLIAM;

+ [ligBuitye iMigxk komnaHii;

+ [liaBuLLye MOTMBALIO | 300POB'S NepcoHany.

EkonoriyHni acnekT sik KJIlOMOBUI eneMeHT AiANbHOCTI nignpuemMcrea
EkomnoriyHMin acnekT — enemMeHT AisnbHOCTI opraHisadii (3axoau, NpogykTy Ta nocrnyru), Aki BnvMeaTb abo
MOXYTb BMMAMBATU Ha HaBKOMULLHE CEpeaOBMLLE.
Cepep Baxnusux ekonoriyHnx acnektis TOB «Kpombepr eHg LWyb6epT Ykpaina NY» BuginaioTts:
4+ 30epiraHHs Ta BUKOPUCTaHHSA HEGE3NeUYHNX PeyYoBUH;
+ YTBOpeHHs BiaxoniB BUPOOHMLTBA;
+ BukopucTaHHS pecypciB (enekTpoeHepris, ras, Boaa).

KoxeH npauiBHMK MNignpMemMcTBa 34INCHIOE CBIi BKNag NO OOCATHEHHIO Linen CUCTEMU EKOMEHEIKMEHTY
3aBAsKU:

+ EkoHomii enekTpoeHeprii, Boau, rasy, nanepy;

+ [lpaBUnNbHOMY COpPTYBaHHIO BigxoaiB BUPOOHULTBA;

+ HanexHoMy NoBOMXeHHI0 3 Hebe3neYyHnMn peyoBUHaMM.

Bci nokasHuKM No cnoXuBaHHIO pecypciB Ta YTBOPEHHIO BiAXOAIB MepernafarTbCs Ha LOMICAYHIA OCHOBI,
aHanisyTtbcs i (Npy NoTpebi) BNPOBaAKYTHCA CUCTEMHI KPOKM MO 3MEHLLEHHIO BiANOBIAHUX NMOKA3HUKIB.

Bci Biogxoan BMpOGHMUTBa BiOCOPTOBYIOTHCA NpauiBHUMKaMW MiANPUMEMCTBA Ta nepeparoTbCs BignoBigHUM
nigpsgHuMKaMm  3rigHo npouedyp woAo o6pobku BigxodiB: Ha BTOPWMHHY MepepoOKy, yTunizaudito un
3aXOPOHEHHS.

Bukngn 3abpygHiol4MX peyoBUMH B aTMOCdEepHe MOBITPA CTauioHapHUMK Keperamu MignpueMcTBO
34incHI0E BigNoBiAHO A0 [03BONY, BuaaHoro [lenapTaMeHTOM eKonorii Ta NpUupoaHnxX pecypcis BonuHCbKoTT
obnacHoi gepxagmiHicTpauii.

BignosigHo po nonitukm Kromberg & Schubert, kepiBHuutBo KomnaHnii Hapae 3acobu pans
NOCTINHOrO MNOKpPaLWeHHA TaKMX MPOAYKTIB Ta npoueciB 3 BpaxyBaHHAM TeXHiYHUX yMOB. Takum
YMHOM 3pPOCTa€ 3aAO0BOJIEHHSA KMIEHTIB, 3MEHLWYETLCA 3a0pyAHEeHHS1 HaBKOJIMIIHbOrO cepeAoBULIA,
ONTUMI3YETLCA CMNOXMBAHHA eHeprii Ta noninwyeTbca 6e3neka npaui.
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Hawi npoueaypu ans o6po6ku BigxoaiB:

Reduce, Reuse, Recycle!

YHUKHYTU

)
AKLLO LEE HEMOX/IMBO, TO Reduee § M £ D))

SMEHLLUUTHU -
Reuse Low o |
AKLLO LIE HEMOMIMBO, TO > Qﬁ CF S

MOBTOPHO BUKOPUCTATU Recyde G @éé’@ S

AKLLIO LIE HEMOM/IMBO, TO
YTUNI3YBATU BIAMNOBIAHO

BignoBiganbHicTb nignpuemcTBa Ta NOro npauiBHUKIB

Yci npauiBHMKN 03HANOMIEHI, HABYEHi Ta MOTMBOBAHI BUKOHYBaTK CBOi OOOB'A3KM BiAMOBIOHO A0 €KOMNOrivyHOi
NoniTUKX Ta Uinen.

Hawwi npauiBHMKKM peani3oBylOTb eKOMNOrivHi Lini, ski iM noctaeBneHi. JJOCArHeHHs HalnX Uinen My BBaXXaemo
BaXXKNMBMMU MPIOPUTETHUMU 3aBAAHHSMM.

CopTtyBaHHS BigxodiB BUpOOHMLTBA BiadyBaeTbCA 3rigHo cTaHgapty KSUA-JTY

HA BUPOBHULUTBI PO3MILEHI KOHTEUHEPW, BIAMOBIAHOIO KOJIbOPY
AnsA KOXHOro suay Bigxony:

36ip Bioxoais
nanepoBux Ta Bigxoaw isocTpiukn
KapTOHHMX 36upatoTbea y

BinbyBaeTbCA B
MeTaneBi KNniTkn
Ta 6okecu.

Bioxoaoun migHux
kabenis,
KOHTaKTIB Yy
4epBOHUN
KOHTENHEpP

Bigxoau
nonieTuneny
BMCOKOro Ta

HU3bLKOTO TUCKY Y
KOHTENHep
XOBTOrO KOMbOpY

KOHTEWHEP YOPHOro
KOnbopy.

Bioxoan nnactukis
Ta NIacTUKOBUX
CTaKaH4uKiB y
CVIHIi KOHTEMHEP

Binxoaun nobyTtosi
36upatoTbes y
KOHTenHep
3eN1eHOr0 KOmnMbopy
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4. CouianbHi acnekTu Ta KagpoBa noniTuka

5.1. IHchopMmaLisas CTOCOBHO 3aranbHOI KiNbKOCTI NpauiBHUKIB.

3aranbHa KinbkicTb npauiBHukiB cTaHoM Ha 31.12.2019 — 3 Hux 5 184 ocib: 4yonosikiB — 1814 ocib (35%),
XiHOK — 3370 ocib (65%). 3aranbHa KinbKiCTb MpaLiBHMKIB HA KEPIBHMX nocagax CTaHoBUTb 155 ocobwu, 3
HMXx 70 nocagm 3anmMaloTb XiHkn (45%), 85 mocagy 3anmatoTe 4yonoBikn (55%). [Jo kepiBHMX nocag mu
BigHeCnn: KepiBHMKIB BigAiNiB Ta NigBigainie, Ha4anbHUKIB 3MiH Ta MaUCTPiB BUPOOHUYMX NiHIN.

TN
A v AV v=

Posnogin npauiBHuKIB NO BiKOBUM KpUTEpIsiM:

Bio 18 0o 25 pokiB — 733 npauiBHuka
Big 26 0o 36 pokiB — 2235 npauiBHuK
Big 37 0o 49 pokiB — 1718 npauiBHuka
Big 50 i crapwe pokis — 498 npauiBHuUKIiB

& & &

5.2. [porpamu 3aoxo4eHb ANA NpauiBHUKIB

Ona nigBuLLEHHS NPOAYKTMBHOCTI npaui Ta 30inblUeHHS1 PiBHSA 3anydeHHs1 npauiBHMKIB NigNpPUEMCTBO
«Kpombepr eHa LyGepTt YkpaiHa JIY» BuKOpUCTOBYE SIK dhiHAaHCOBY, Tak i HediHaHCOBY MOTMBALiNHY
NOMITUKY.

[o diHaHCOBOI MOTUBALiNHOT NONITUKN BiAHOCUTLCS:

nepernsa Ta NocTiHe NiABULLIEHHS 3apobiTHOT NnaTu;

npemis 3a kBanigikauinH1n piBeHb;

HaJaHHS 3HWXKKN Ha Xap4yyBaHHS;

[0BIi3 NpaLiBHUKIB Ha pobOoTy Ta 3 pobOTU 3a paxyHOK NigNPUEMCTBA;
MeAMYHe CTpaxyBaHHS OKpeMUX KaTeropin npauiBHuKIB;

npemMis 3a pauioHanisaTopcbki pono3uuii;

npemis 3a BUBYEHHS iHO3EMHOT MOBM;

npemis npauiBHUK POKY.

FEFEFEEEFEE

HediHaHcoBa moTuBaUiiHa noniTuka BKNo4ae B cebe:

aKTMBHe 3anyyeHHs NpauiBHUKIB [0 Pi3HMX CMOPTUBHUX 3aX0A4iB;

BUIMYCK KOPNoOpaTUBHOIO XXypHany Ta canTy nignpuemMcTsa, e KOXeH npauiBHUK MOXe 03HanoMuTUCA
3 OCTaHHIMW HOBMHaMW NiANPUEMCTBA;

opraHi3sauis eKCKypCiiHMX TypiB A0 Pi3HUX MICT YKpaiHu;

CMPUSIHHSA 3any4deHHIo AiTer npauiBHUKIB 4O Pi3HMX CEKUi (CMOPTUBHO-6anbHi TaHui, pyTbon, waxu);
npoBeAeHHS pisHuX TemaTnyHmx 3axogie (Family day, Valentine’s day, Eco day i 7.4.);

iHOMBIAYanbHi BHYTPILLHI KOYY-CECil.

FFEEFE =&
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5.3. OxopoHa npadui Ta 6e3neka

ToBapuctBo 3 obMmexeHot BignosiganbHicTio «KPOMBEPI EH[I LUYBEPT YKPAIHA NY» BigHocuTbca 40
Knacy npodeciiHoro pusnky BUpobHULTBA NfaTHMKA €AMHOIO BHECKY 3@ OCHOBHMM BUAOM MOrO0 €KOHOMIYHOT
aisnbHoOCTI: 58.

Pexvm poboTtn — ogHO, ABOX, TPbOX YM YOTUPLOX 3MiHHWIA (B 3anexXHOCT Bif KaTeropii nocagun Ta rpadiky
po6oTu BMpobHMuTBa). TpMmBanicts pobo4oi 3aMiHN — 8 roguH.

CrtaHom Ha 31.12.2019:
Ha poboTax nigsuweHoi Hebesnekn npautotoTb 520 YOMoBiK, 3 HUX 6 XKiHOK.

[eknapauisa BignoBigHOCTI MaTepianbHO-TEXHIYHOI 6a3n BMMOram 3akoHO4AaBCTBa 3 NMUTaHb OXOPOHW Npadi
Ta NPOMUCIIOBOI 6e3nekn Ha KOBanbCbKO-NPECOBEe YCTaTKyBaHHS 3apeeCcTpoBaHa Yy XypHani obniky cyb’ekTiB
rocnogaptoBaHHs y TepuTopiansHomy opraHri epxripnpomHarnagy 30.05.2012p. Ne 013

[eknapauisa BignoBigHOCTI MaTepianbHO-TEXHIYHOI 6a3n BMMOram 3akoHO4AaBCTBa 3 NMUTaHb OXOPOHW Npadi
Ta NpoOMMUCOBOI 6e3nekn Ha 1) PEMOHTHI, MOHTaXHi, OyaiBenbHi Ta iHWi poboTH, L0 BUKOHYIOTLCA Ha BUCOTI
noHag 1,3Mm, KpiM BEPXOSa3HMX Ta CKeNenasHux, Lo BUKOHYIOTLCA Ha BMCOTI 5M i Binblue Hag noBepxHeto
rPYHTY, 3 NepekpuTTs abo pobo4voro HacTuny Ta pooiT, LLO BUKOHYIOTLCH 3a OMOMOrOK NiANOMHUKIB i
NigBICHMX KONMMCOK, MEXaHivYHMX niginmMavis Ta OyaiBenbHUX NignomMHukiB, 2) EkcnnyaTauis i peMoHT
BOA036ipHMX cnopya, (MoxeXkHa BogorMa) 3apeecTpoBaHa Yy XXypHani obniky cyb’ekTiB rocnogaptoBaHHs y
TepuTopianbHoMy opraHi depxripnpomHarnsaagy 02.03.2012p. Ne 005

[eknapauiqa BiaNOBIAHOCTI MaTepianbHO-TEXHIYHOI 6a3n BMMOram 3aKkOHO4ABCTBA 3 NMUTaHb OXOPOHU NpaLi
Ha TEXHOMOriYHi TPaHCMOPTHI 3acobu 3apeecTpoBaHa Yy XypHarni 0bniky cyb’ekTiB rocnogaptoBaHHs y
TepuTopiansHoMy opraHi depxnpaui 26.11.2018p. Ne 193 ta 10.02.2020p. Ne 033.

Ha nignprvemcTsi cTBopeHa cry6a 0XopoHu npadi.

MpauiBHukn ToBapucTBa 3abe3nedeHi iHCTPYKUiAMKU (NocagoBMK, poboYMMU, 3 OXOPOHM Mpali) Ta iHWUMK
HOPMaTUBHO-NPaBOBMMM aKTaMK, LWO CTOCYHOTbCA BUKOHYBaHWX pPobi, HanexHumu Ta HeobXigHUMu
3acobamu npadui.

Mpun NpUIHATI Ha POOOTY NPOBOANUTLCS O3HAWMOMIIEHHS MiA NiANUC NpaLiBHUKA 3 ymoBaMu npaui. ToBapucTBo
CTBOpPIOE Ta 3abea3neyye HamnexHi yMOBM npaui Ha pobounmx MicusAX, HanexHi caHiTapHO-NMoGYyTOBIi YMOBM,
6e3neky TEXHOMNOrYHMX NPOLECiB, MaLLWH, MeXaHi3MiB, yCTaTKyBaHHS Ta iHWNX 3acobiB BMpoOHMLTBA.

MpauiBHukn  3abesnevytoTbcst  Oe3onnaTHO  CNELOAAroMm, CNeuB3yTTaM Ta  iHWMMKM  3acobamu
iHOUBIQyanbHOro Ta KOMEKTMBHOIO 3aXUCTY BiAMNOBIAHO A0 Ai0YMX Ha NigNPUEMCTBI HOPM Y MOBHOMY 06cCsA3i.
MpoBoguTbCAa 3amiHa abo PEMOHT cheuianbHOro OAsry i cneujianbHOro B3yTTs,3ac00iB 3aXUCTy, WO CTanu
HenpuaaTHUMU [0 3aKiHYeHHS BCTAHOBIIEHOro CTPOKY HOCIHHA 3 He3anexHuX Big npauiBHMKa NPUYKH.

OpraHisoBaHo 3abe3neyeHHs npauiBHUKiB ToBapuCcTBa NUTHOK BOAOH.
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[lo noyaTKy Ta B npouecy poboTK KaHanaaTV Ta NpauiBHUKM 3a paxyHOK ToBapucTBa NpoxoasaTb NoNepeaHin
Ta nepiognyHM (NPOTSAroM TPYAOBOI AIANbHOCTI) MeanyHi ornagun. 1o poboTn He AonycKaTbes NpauiBHUKK,
AKWo gaHa pobota npoTmnokasaHa iM 3a cTaHoMm 340poB'a. [ns ocié 3 rpynoto iHBanigHOCTI CTBOpPEHI
BignoBsigHi ymoBM npadi 3rigHo [oBigok OO0 akTiB ornsgy MeOuko-couianbHOi eKCnepTHOI KOMicii Ta
pekoMeHaalin iHaMBiayansHOI nporpamu peabinitadii iHBanigis.

MpoBoauTbCA y BCTAHOBMEHI TEPMIHM CneuianbHEe HaBYaHHA Ta nepeBipka 3HaHb 3 OXOPOHW npaui Ans
npauiBHMKIB, LLO BUKOHYIOTb pOBOTK 3 NigBULLIEHOO HEBE3NEKOLD, a TaKoX KepiBHUKIB Ta BignosigansHMX ocid
3 OXOpPOHU npadi. MpoBoaATLCS IHCTPYKTaXi 3 MUTaHb OXOPOHUW Npadi.

Ha nignpremcTBi opraHisaoBaHO pobOTy 0300POBYOro NYHKTY, SKUIA NpaLtoe 3rigHo rpadiky poboTu
BUPOOHULTBA Ta 3abe3neyeHnn HeobXigHMMKM NikapCcbKnmm 3acobamm Ta MeANYHOK TEXHIKOK AN HagaHHS
nepBUHHOT MeANYHOI AOMOMOrMn

UOBHAMETA— BE3NEKA, XXWTTA TA 3L,0P0B’A NMPALLIBHUKIB

s e .
. y e 1] '

5.4. HaB4yaHHA Ta ocBiTa nepcoHany

KoXXHOro, XTO NpUEOHYETbCA OO0 Haloi KOMaHaW, MU HaByaeMo. B cTpykTypi Bigginy 3 ynpasniHHS
nepcoHanoM € HaBYanbHWIA NiABIAAIN, Wo, No CyTi, ABNsi€ cOOO KOPNopaTUBHUI HaBYanbHUNM 3aknag - TyT
BYaTb “3 HyNsi” onaHoOBYyBaTW BCi BUpPOOHMYi npouecn. Tomy, ans Toro, wob cratu ycniwHum Ha Kpollly, He
BaXXMMBWIA NOMepeaHi AOCBI4 Y/ OCBiTa, BaXnuBa NpaLlentobHICTb, BigKpUTICTb HOBOMY, BaxkaHHs BuUMTUCS. |
Jonomarae B LUboMy, nepeaycim, siaain HR.

Komnania Kpomb6epr eHa LWybepT YkpaiHa J1Y npuainse pocutbe 6arato yBaru NUTaHHIO HaBYaHHS
npauiBHKKIB BCiX kaTeropin. KoxkeH HOBUI NpauiBHUK, HE3anexHo Bif piBHA Nocaau Ha siKy BiH NPUAMaETbCS,
30008B’sa3aHn NponTn basose HaBuaHHs. Iig Yac ba3oBoro HaB4YaHHS NpaLuiBHUK 3HANOMUTBLCS 3.

4  CTPYKTYpOI NignpuemMcTBa Ta OCHOBHUMMW LLiHHOCTSIMU;

+  MnpaBunamy BHYTPILIHLOrO TPYAOBOrO PO3MNOPSAKY Ta HOpMaMu NOBEAIHKY;

%  npaBunamy BUrOTOBMEHHS KabernbHoi Mepexi;

4  OTPMMYE MpPaKTUYHi HaBUYKM BWUrOTOBMEHHS MPOAYKUIi Mig Harnsgom AOOCBiAYEHOro TpeHepa
abo X HacTaBHUKa.

Micna 12-Tm TwkHIB poboTM Ha BUPOOHWUTBI BCi NpauiBHUKM MPOXOASTb MPOLEC OTPUMAaHHS
KBanicikaUinHOro piBHA, KM BOHU NIATBEPIKYIOTh LLOPIYHO.
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Takox, 3 MeTol MiABULLEHHA KOHKYPEHTOCMPOMOXHOCTI Ta PiBHA MOTMBAUIl NpaUiBHUKIB HA BULLMX
nocagax Ha 6asi nianpnemMcTBa OpraHi3oByOTb Ta NPOBOAATLCS Pi3Hi TPEHIHMM, a came:

4+  EMOUiNHWI iIHTEeneKT.

+ EdektnBHa komyHikaLis.

4+  MoTuBaUiHNN MeHe)KMEHT.

4  TpeHiHr no niaepcTBy Ta PO3BUTKY OPATOPCHLKMX HABUYOK.

5.5. CouianbHMI 3aXMCT NpauiBHUKIB, PiBHi MOXNMBOCTI Ta noBara npas JIIOAUHMN.

OfHUMK i3 BaXNMBWUX MNPUWHLUIB MNPUMHUMMIB AiSNbHOCTI MANPUEMCTBA € MWUTaHHA couianbHOro 3axucTy
npauiBHMKIB NignpueMcTBa, noBaru npas f0ANHA, TOLLO.

CouianbHuin 3axmUcT NpauiBHMKIB Ha NignNnpueMcTBax, B KOMMIEKCi BKMoYae B cebe psg HanpsiMkiB, MeToaiB
peanisauii, cnocobiB iHaHCyBaHHA Ta HaWBaXNUBILIMX MPUHLUMNIB 3 ypaxyBaHHAM aHanisy 6a3oBux
NONoXeHb MiXKHApPOAHWX AOKYMEHTIB i BiTYM3HSAHOI 3aKoHOA4aBYOi 6a3u.

CouianbHuin 3axncT NpauiBHMKIB HA BUPOOHULTBI Le:

4+  CTBOpeHHs 6es3neyHMx ymMOB npaui, siki 6 gaBanu MOXNMBICTb 3apobnsaTU KOWTU NS rigHoro
iCHyBaHHA Ta BMKMOYanM OTPUMaHHSA TpaBM i NpodecinHUX 3axBOpKBaHb MNpauiBHUKIB Ha
BUPOOHMLTBI;

4  3anpoBagKeHHsi HeOOXigHMX 3ax0diB LLOAO OXOPOHU NpaLi Ta coLianbHOro 3axmcTy rpoMazsH y
BMNagKy npodecinHnX 3axBoOpioBaHb Ta HeLlacHWX BuNagkie, AOCTyn npauiBHWUKIB [0
HanexHoro Megm4Horo 3abeaneyveHHs, peabinitauii Ta npodeciiHoi oCBITK;

4+  3abesneyeHHs NpaLiBHUKIB Ta YMEHIB iX CiMel NPOXUTKOBMM MiHIMYMOM MaTtepianbHuX 3acobis
y pasi 6e3pobiTTsa, BTpatTn abo 3HWXKEHHSI OOXOAY BHACMiOOK XBOPOOW, HAPOMKEHHST OUTUHW,
HellacHoro Bunagky B nobyTi, BMPOOHMYOI TpaBMM abo NpPOdECINHOIO 3axBOPHBAHHS,
iHBanigHOCTI, CTapoCTi, BTpaTu rogysasibHUKa.

BuiieBkasaHi MpMHUMNK 3aCTOCOBYIOTH Ha MiANPUEMCTBI SIK CTaHAAPTM KOPMOpaTUBHOI BigNOBigANbHOCTI i
3aCTOCOBYHOTLCSA B MOBCAKAEHHIN poboTi Ta 3akpinneHi y KonektmeHomMy 4oroeopi.

MignpnemMmcTBO B CBOI NONITUL 3aCTOCOBYE NPUHLMUMN NPEBEHLiT NOPYLLIEHHSA Npas NI0AUHU Ha NiANPUEMCTBI.
Ockinbkn B 3aKoHOOABYOMY PO3YMiHHI poboTodaBeLb 3000B'si3aHU MOBaXaTu LLOHAMMEHLUe Mpaea,
3akpinneHri B Jeknapadii MixxHapogHoi opraHisadii npaui npo 0OCHOBHI MPUHLMNKU Ta Npaea y cdepi npaui Ta B
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Joroeopax, LWo ckrnagalTb MikHapogHui 6inb npo npaBa nognHW. [poTe Ha KOpnopaTUBHOMY pPiBHI
NigNPMEMCTBO 3aCTOCOBYE BinbLU BUCOKUX CTaHAAPTIB.

MopyweHHs couianbHUX rapaHTin Ta NpaB nNpauiBHWKa Ha NPAMY MOXe BMAuBaTu Ha diHaHCOBY
CKINagoBy [OiAANbHOCTI NignpuemcTBa (BMNnaTu, KOMNeHcawii, gonnaTtu), a TakoX Ha He maTepianbHy
CKIaaoBy OisinbHICTb NignpuemcTBa (iMigxeBy).

MigpnpnemcTBo 3060B’A3aHE OXOPOHATM NpaLiBHWKA Bifd NOpYyLIEHb NOro npae He nuvwe 3 oKy camux cebe,
arne 1 3 6oky 6yab-skux iHWKNX cy6’ekTiB (B T.4. AepXKaBn).

“PiBHi moxnuBocTi gnsa Bcix” — came 3rigHO UbOro nNpaBuna nobyaoBaHa BCA cucTemMa ynpaBriHHSA
nepcoHanoMm Ha nignpuemcTtBi. KomnaHisa «Bupowye» cneudianictiB camMOTyXKu. YcnilHO
peanizyBaTuUCs Ha NiANPUEMCTBI MOXe KOXEeH, XTO FOTOBUMA BYANTUCA Ta ONaHOBYBaTU HOBi HABUKMU.

Ha nignpuemcTtBi nobynoBaHi Ta AitoTb piBHI NpaBa Ta MOXIMBOCTI AN YCiX NpaLuiBHUKIB B HE3ANEXHOCTI Bif
cTaTi, BiKy, CTaHy 340pOB’d, MNOMITUYHUX, PENINAHUX Ta IHWWX MNEPEKOHaHb, €THIYHOro 4YM couianbHOro
MOXOMKEHHS, Micus MpoXuBaHHSA. [pauiBHUMKM MOBHOLHHO 3abe3nevylTbCcs MaTepianbHO-TEXHIYHUMU
pecypcamu.

[ogaTtkoBo Ha BWMCOKWUIA piBEHb NOBarv 4o Npas JHOAUHW BNAVMBA€E CTBOPEHHS HANeXHUX YMOB Mpadi LWAsSXoM
0e3KOWTOBHOro MigBo3y MpauiBHMKIB Ha poOOTYy, OE3KOLITOBHOrO Xap4yBaHHS, OE3KOLTOBHOI Yy4acTi y
KynbTYpPHO-pO3BaXasibHMX 3axogax, LWo 3aranom cnpuse peanisauil npauiBHAKaMU couianbHuUX Ta
€KOHOMIYHUMX iHTepeciB, edbekTUBHIN pobOTi Ta NiABMLLEHHI TPyooBOI kKBanidikauii.

5.6. Touyka 30py nignpuemcTBa CTOCOBHO KOpYnLii Ta xabapHuUTBa.

He npuiHATHOO 3 6OKY nignpMemMcTBa € NposiBM Kopynuii Ta xabapHuuTBa. [lns nignpmemMcTBa BKpawn
BaXNMBOK € O6opoTbba i3 Kopynuielo Ta xabapHMLTBOM, OCKiflbKkW BOHa 3aBAa€ LIKOAM Ha BCiX
piBHAX (pyHKUiOHYyBaHHA AepXaBu Ta Gi3Hecy, Npu LbOMY 3OGUTKM MOXYTb OyTU fiK i3 chpiHaHCOBOIO
cKknagoBol Tak i He chiHaHCcoBoOl (penyTauisi, AiNOBi BiAHOCUHM, KOHKypeHUifa, Towo) (Kopekc
noBepAiHKu, n.8.3).

6. Pusunkm

MoniTuka komnaHii Kpombepr eHp LLyGepT € HeBig'eMHOK YacTUHOK KOPNOPaTUBHOI CTpaTerii, sika BKIHOYae
B cebe 3a40BOMNEHHS KMiEHTIB, NpaUiBHUKIB i CyCcninbHY BiANOBiAanbHICTb Ta BeAe KOMNaHito 0O 3a40BifbHUX
pe3ynbTratiB Oi3Hecy. BoHa 3abe3neyye OCHOBY AN NOCTAHOBKM Linen. Cepen sSIKUX - YHUKHEHHS MOMUITOK
Ta HesAKICHOT NPOAYKLUIi ANA OOCATHEHHS LiNi «HYNb MOMUITOK».

BuaBneHi pnsnku OLiHIOITLCA Ta PerynioTbCs BIANOBIAHNMN KepiBHMKaMU.

Ha wopiyvHii ocHOBI Ha 3aranbHKX 360pax KepiBHWKIB BiA4iNiB BU3HA4YalOTLCH Ta 3aTBEPOXKYETbLCA nepenik
pV3KKIB ANs KOMMaHii Mo BCiX HanpsiMKax (MaTpuus pU3KKiB i LWaHCIB).

7. JocnigaXeHHA Ta iHHoBauUil

MignpuemctBo «KpombGepr enp Lybept YkpaiHa J1Y» € BUPOOHMYMM nigpo3dinom Ans MaTepUHCBLKOI
KomnaHil, ToMy HanpaMm «ocnigxeHHs Ta iHHOBaLiT» BiACYTHIN.

8. ®iHaHCcOBI iHBecTULil
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3a Hanpsimom "®iHaHcoBi iHBecTuUii" nignpuemcTtBo «KpomGepr eHp LUyGept YkpaiHa J1Y» He npautoe,
OCKiNbKK NignpueMcTBy, Sk BUpOOGHMYOMY Migpo3ainy 3abopoHeHo BeCcTu (hiHaHCOBY AisiNbHICTb (iHBECTULIT Y
LiHHI nanepw iHWKX NigNpMeMCTB, hiHaHCOBI iIHBECTULIIT B acoLinoBaHi i 4OYipHI nianprMeMcTBa TOLO).
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9. NMepcnekTnBU PO3BUTKY

lMepcnekTuBM pO3BUTKY 3a CIOBaMU OUPEKTOPA TEXHIYHOMO OyAyTb BUIMNAAATU HACTYMHUM YMHOM. Y HOBOMY
2020 poui npogoexye peanizoByBaTu npoekt BMW. lNMepea koMmaHOo CTOITb HEMAane 3aBAaHHSA: 3p00uTK
KiNbKICTb B TEPMIH i SIKICTb B TEPMiH, TOMY LLIO KIMIEHT 3aMOBNS€ cneuundiuHy kabenbHy Mepexy 3a KOPOTKUN
TepMiH. «BMW» - oyxke BaxnmBui knieHT. ABTOMOobini 4aHoro 6peHay KOpUCTYTLCA Haa3BUYanHUM
MonMTOM y BCbOMY CBITi. SKiCHe Ta BY4acHe BMKOHAHHS 3aMOBMNEHHsS1 HAZa€e KOMMaHii NepcneKkTuBy Ha JOBry
Ta nnigHy cnisnpauo y ManbyTHboMY.

OpfHuUM 3 NpiopITETHMX HANPSMKIB PO3BUTKY NiANPUEMCTBA € aBTOMaTu3aLisi BUPOOHWULTBA, BNPOBaaXEHHS
iHOBALiNHUX TEXHOSOTi Ta CTBOPEHHS CPUMATANBOrO KriMmaTty Ans poboTu npauiBHUKIB .

TOB «Kpombepr eHp LLyGepT JTY» mae 6yTv HanycnilHIlWIMM NianpuemMcTBOM cepep Bciei rpynn Kromberg &
Schubert.

10. KopnopatuBHe ynpaBJsiHHA

10.1. OpraHu ynpaerniHHS, IX CKnag Ta NOBHOBAXEHHs!, CTpaTerii KopnopaTMBHOIO ynpaBsliHHSA

Hansuwum opraHom ynpasniHHa TOB «Kpombepr eHp LyGepTt Ykpaina J1Y», € 3aranbHi 360pu yyacHukis
ToBapuctBa (KROMBERG & SCHUBERT Holding Gmbh (FN 202181) 7350, micto O6epnynneHgopd,
YHrapracce, 111, ABCTpifl, NTOBHOBaXXE€HHA SIKOrO BU3HAYEHi CTaTyTOM:

% BM3HAYEHHS OCHOBHUX HanpsiMiB AisinbHOCTI ToBapuCTBa, 3aTBEPKEHHSI MNaHiB i 3BiTIB Npo ix
BMKOHaHHS;
BHeCeHHs 3miH go Ctatyty ToBapucTBa;

3MiHa po3mipy CtaTyTHOro kanitany ToBapucTea;

CTBOPEHHS (NpU3HaYeHHs) Ta BiAKNNKaHHS BUKOHaBYoro opraHy Tosapuctea (dupekuii);

BM3HAYeHHS (POPM KOHTPOMIO 3a AISNbHICTIO BMKOHABYOrO OpraHy, CTBOPEHHS Ta BU3HAYEHHS

NOBHOBaXeHb BiANOBIOHNX KOHTPOSIbHUX OpPraHiB;

3aTBEpPOKEHHSA PiYHUX 3BITIB Ta Oyxrantepcbkux 6anaHciB ToBapucTBa;

po3nogin npubyTky Ta 36uTKiB ToBapucTBa, BM3HAYEHHSI [Xepen Ta nopsgky nokputTa 36uTkis

ToBapucTtBa;

BCTAHOBIIEHHA pO3Mipy, (hOpMU | NOPSAKY BHECEHHS YUYacHMKaMu JoOaTKOBMX BKNagis.

BMPILLEHHSA NUTaHb Npo npugbaHHs ToBapuUCTBOM YacCcTkM ydacHUKa Ta ii HAaCTyMHUI NPOAaX;

BUIKITIOYEHHS yYacHuKa i3 ToBapucTsea;

MPUNHATTS pilLEeHHS NPO peopraHisauilo ToBapucTBa Ta 3aTBEPMKEHHS NNaHy Takoi peopraHisauil;

NPUUHATTA pilleHHs npo nikesigauito ToBapuCTBa, NPU3HaYeHHs1  NikBigaLINHOI  KOMICIi,

3aTBEpAXKEHHS MikBigaUinHoro 6anaHcy;

yknagaHHs ToBapucTBOM OroBopiB (yrog) Ha cymy, wo nepesuye 75.000 EBPO abo ekBiBaneHT

uiei cymm y Oyab-sikin BamnwoTi, OKpiM gJoroBopiB (yrod) nepegbadeHux MnyHKToM 14 uUboro

naparpady;

+ yknagaHHs ToBapuCTBOM KpeaUTHUX OOroBopiB, AOroBOpiB 3aiMy, 3acTaBW, MOPYKM Ta HadaHHS
rapaHTii BUKOHaHHsi 000B’A3KiB TpeTiMM ocobamu Ha cymy, wo nepesuwye 2.000.000 EBPO a6o
eKBiBaneHT Uiei cymn y Oyab-Skii BantoTi;

% BigYy)KeHHsi OCHOBHUX 3acobiB ToBapucTBa Ta iHWOro maviHa ToBapucTBa, 6anaHcoBa BapTiCTb

sikoro nepesuye eksiBaneHT 50 000 EBPO;

FEEFEE £ E FEE F

=

BukoHaBuuMm opraHom ynpaBniHHA TOB «KpomGepr enp LWyGept YkpaiHa J1Y» € paupekuis,
NOBHOBaXXeHHSA AKOro BU3HAYeHi cTaTyTOM:
+ npeactaBnaTM ToBapuCTBO B [OepXKaBHWX Ta CydoBMX opraHax, B YCTaHOBax, oOpraHisauisx,
nignpuemMmcTBax, nepep iHWUMM PUONYHUMN Ta Qi3UYHUMKN ocobamu;
+ nianucysaTu piHaHCoBI, 6aHKIBCbKi Ta iHLWI AokymMeHTV ToBapucTea;
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+ nignucyeaTtu Big iMeHi ToBapucTBa gorosopu (yroauw) Ta Oyab-siKi iHWI QOKYMEHTM Ha cymy, WO
nepesuwye 2.000.000,00 (gBa MinboHa) eBpPO 3a YMOBW MONEPEAHBbOrO CXBArNEHHS LMX OOrOBOPIB
(yron) Ta pokymeHTiB 3aranbHumun 36opamu;

BMAaBaTU LOPYYEHHS;

BiOKpMBaTU, 3aKkpmBaTU BaHKIBCbKi paxyHKu TOBapuCTBa Ta PO3NOPAMAKATUCS HUMM Ta;

3gincHoBaT iHWI obos’a3koBi Ona TosapucTtBa Aii, sk, ogHaK, He BXOAATb OO0 BUKMHOYHOI
komneTeHuii 3araneHux 360piB.

10.2. CknukaHHSA Ta NpoOBeAEeHHA 3aranbHuUX 360piB aKuUioHepiB

¥

Mopsgok Ta nigcTaBm CKNMKaHHSA 3aranbHUX 36opie BU3HayYeHo B CtaTtyTti ToBapucTea.

36opn YuacHukiB cknukatoTbes [onoBoto ToeapuctBa (abo [dupekuieto ToBapucTBa, siKwo [onoea
ToBapucTBa He obpaHu abo He MoXe BUKOHYBaTU CBOI 0OOB’sI3KM) OAMH pa3 Ha pik He nisHiwe 3 MicauiB
nicnsa 3akiHY4eHHS BigNOBIAHOMO KaneHgapHOro poky.

Y BUNaaKy HeOOXiAHOCTI HeramHoro NPUAHATTSA PilLIEHb, LLIO 3HAXOASATLCS Y BUKIMIOYHIM koMneTeHuii 36opiB, a
TakoX Yy Bunagkax, nepegdaveHnx 3akoHO4aBCTBOM VYkpaiHu, [onosa TosapuctBa (abo [Oupekuis
ToBapucTtea, akwo [onosa ToBapucTBa He obpaHuii abo HE MOXe BUKOHYBaTW CBOi 0OOB’A3KM) CKNUKae
nosadeprosi 36opn Y4yacHukiB. [osaveprosi 360pn Y4YacHMKIB TaKOX CKNMKaOTLCA HA BMMOTY BMKOHaBYOrO
opraHy TosapwucTBa (Qupekuii) y HacTynHUX Bunagkax:

% uucTi akTvBu ToBapucTBa HWxYe CTaTyTHOro Kanitany;
+ [npekuis nogana y BiactaBky abo He MOXe NpoAOBXKyBaTW BUKOHYBATW CBOi 0B60OB’A3KN.

YyacHukn ToBapucTBa, WO BOMOAiOTb Yy CyKynHOCTi Binbw sk 10 BigcoTkamy ronocis, MalTb NpaBo
BMMaratu CKNuWkaHHa no3adeprosux 360piB Y4yacHukiB y Oyab-skui yac i 3 Oyab-akoro npusogy, WO
CTOCY€ETbCA AisanbHOCTI ToBapucTBa. AKwWwo npotdarom 25 gHiB Monosa ToBapucTBa HE BUMKOHAB 3a3HaYeHOl
BMMOTIM Y4acHUKIB, BOHW Bnpaei caMi cknukatn 36opn Y4acHuUKIB.

10.3. CTpykTypa Kanitany.

CraTtyTHui kaniTan ToBapuctBa HanexmuTb ogQHOMY Y4acHuKy ToBapucTea HacTynmHUM YUHOM:

PO3MIP PO3MIP
YYACHUK YACTKWU, YACTKMU,
rpH. %
Kpombepr eng LWy6ept XongiHr Mm6X 80474 100%

10.4. OCHOBHI XapaKTepUCTUK CUCTEMU BHYTPILLHBLOrO KOHTPOIIO.

BHyTpiWwHin koHTponb AignbHOCTI ToBapucTBa NoknageHo Ha noro ampekuito. BiH sBnse coboto
CUCTEMY CnocTepeXeHb 3a npouecamm MyHKLIOHYBaHHS NiANPUEMCTBA Ta NepeBipKM NMOro hakTU4HOro
CTaHy 3 METOI0 OLiHKN OOI'PYHTOBAHOCTI Ta €PEKTUBHOCTI NPUAHATMX YNPaBIiHCbKMX PillEeHb i
pe3ynbTaTiB iX BUKOHaHHS, BUSBNIEHHS BiAXWMEHb Bif LUMX pilleHb, YCYHEHHS HECMPUSTIIMBMX SABULLI, 3a
HeobXiaHOCTI, iIHPOPMYBaHHSA KOMMETEHTHUX OPraHiB MPo HasiBHICTb Npobnem. KoHTponb, sk dyHKLiA
OMpeKLIT, 3B0AMTLCA A0 KOHTPOMIO NNaHiB, MOBHOBaXXeHb NepcoHany, AOKYMeHTansHoro opopMneHHs
Gi3Hec-npouecis.

HeTtanbHa iHbopmaLis, LWoA0 BHYTPILLHLOrO KOHTPOSO PO3KPUTA KOMMaHieo B ypaBniHCbKOMY
ctaHgaprTi BignosigHocTi («Compliance Handbook»), 3okpema y po3gini Cuctema ynpasniHHSA
JoTpumaHHs ayauTy. Paga OAnMpekTopiB WOpPIYHO NPpUAMAE pilleHHs1 NPo NpoBeAeHHS (BHYTPILLHbOIO Yun
30BHILLUHBOrO) ayanTy, LWOO BU3HAYMTK, UM BigNOBIAAE CUCTEMA YNPABiHHA BUMOram, ONMUCaHUM Y
ctaHpaprTi. [porpama ayguTy nnaHyeTbCa LeHTpanbHUM OpraHoM ynpasniHHA Ha nigcTasi pilleHHA paau

20




£"" KROMBERG
N &SCHUBERT )

aunpektopis. OCHOBHO 3aayeto ayauTy € 3abesnedyeHHst 06 eKTUBHOCTI Ta HeynepemKeHOCTi
ayaMTOPCBKOro npouecy Ta nepeBipky. 3a pesynbTaTtamMu ayauTy CKna-g4aeTbCst ayaAuTOPChbKNA BUCHOBOK
Npo peanbHUin CTaH rocnoaapChkoi AisnNbHOCTI cyb'ekTa rocnogaploBaHHs.

10.5. [OmBigpeHaHa noniTuku.

3a pesynbTaTamu gisnbHOCTI ToBapMcTBa 3a BiANOBIAHWUI MicALb, KBapTan, pik, YacTka npubyTky, Lo
3anuwmnnucs nicns opmMyBaHHA BiaNOBiAHMX hoHAiB ToBapMcTBa MOXE PO3NOAINATUCS MiX YYacHUKamm
ToBapucTBa y BUrNSAAi AMBIAEHAIB NPONOPUINHO iX YacTkam y CTaTyTHOMY Kanitani. 36opu YyacHukis
BM3HA4alTb CTPOK Ta NOPSA0K BUNNaTh AnBigeHAiB GinbLiCTO ronocis.

10.6. MepcnekTuBM PO3BUTKY Ta YOAOCKOHANEHHA KOPNOPaTUBHOIO ynpaBsiHHS.

B manbyTtHbOMy 3MiHM OO cTaTyTy Ta hopMu NOpaaKy ynpasniHHSA TOBapMCTBOM MOXYTb BU3Ha4YaTuUCS
BMMOramm y4acHukis ToBapuctea Ta/abo 3amiHamMu B 3aKOHOAABCTBI.

10.7. Nonituka nignpMeMcTBa CTOCOBHO aAMIHICTPaTUBHMX, YMNPaBMiHCLKAX Ta HarnsagoBux
opraHiB nignpuemctBa (BUMOru Ao BiKy, cTaTi, OCBiTH, NnpodecitHOro Aoceiay, ynpaBniHCbKOro
nepcoHany, uini nonitTuku ii peanisauis Ta pesynbTtaTtu y 3BiTHOMY nepiogi ToLlo).

BuwieBkasaHi BUMOrn BU3HA4YaloTbCsl KOPNOPATUBHUMW BUMOramMum yrnpasniHHS KOMMaHii.

10.8. Kopekc noBegiHKu

[ii ToBapucTBa 3acHOBaHi Ha UinicHOCTI. [Ina Lboro KoMnaHis BM3Havae rnobanbHO-3acToCcoBaHi npasvna
NnoBediHKM sIKi y3aranbHeHi y Kogekci NoBefiHKW, SiKUWA OOCTYMHWA Ta PO3MIlLeHUA B IHTpaHeTi y Burnsgi
BkasiBkn UA2.25.01.00 BngaHoi 29.04.2019 poky Ta gincHoi go 2022 poky.

IMigx komnaHii no cyTi opMyeTbCsl 3 MaHep, Ai, i NOBEAiHKM  KOXHOr0 OKpeMoro cniBpoOOiTHMKA.
HeHanexHa nosefiHKa HaBiTb OAHOIO CNiBPOBITHMKA MOXe 3aBAaTU 3HAYHOI LLUKOAW KOMMaHii.

Kopekc noBediHKM NOBMHEH gonomMaraTi NPUAHATU MpaBUNbHI pilleHHsT B pobOTi Ta po3pi3HATU Kopropauito
Kromberg & Schubert B akocTi napTHepa 3 UINICHICTIO K i BHYTPILWHBO, TaK i y BiAHOCMHAX 3 KMiEHTamu,
KOHKypeHTamu Ta opraHamu Briagu.

MianpuemcTBo Kromberg & Schubert Hece Benuky BignoBiganbHICTbL He TiNbKK NO BiAHOLWWEHHIO A0
CBOIX KIIEHTIB, CBOIX aKLioHepiB i CBOIX NpauiBHUKIB ane W no BiAHOLEHHK OO0 Hawwux cycigiB Ta
HaBKOJIMIWHbLOIO cepeaoBuLUa. B mexax cTilkoro po3BuTKy, M1 3060B’A3aHi cnpuATy:

+ LinicHin Ta eTuyHin noBepiHWi BiANOBIQHO [0 3aKOHY, OCOGNMMBO 3 MNOCUNAHHAM Ha
OOTPUMAHHA HOPMAaTUBHUX 3000B’A3aHb, BHYTPIlIHIX AMPEKTMB Ta iHWMUX BUMOr LWOA0
cepTudpikauii,

4+ 3axucTy pecypciB Ta HaBKONULLHbLOTO CepeAoBULLA,

+ Jliogsm Ta cycninbcTBY, SIKUM MU JonoMaraemMo (popMyBaTU MOro Ik YaCTUHY KOMMaHii.
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OAKYEMO 3A BALLY YBATY!
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