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3aranbHa iHhopmauif

1 XapakTtepbisHecy
1.1 IHdopMmauis Npo po3BUTOK

"pyna komnaHin Kromberg & Schubert € npoBigHMM MiXkHApOOHUM BMPOOHMKOM €NEKTPUYHMX
cucteMm, kabeniB Ta nnacTMacoBMX KOMMOHEHTIB. [pyna ycniwHO po3pobnse Ta Bupobnse
npoaykuito 3 1902 poky.

Kromberg & Schubert nponoHye sikicHy npogykuito Ta nocnyrn Ans KNieHTiB y aBToMobinsHOMYy Ta
NMPOMMCIIOBOMY CEKTOpaXx:

4+ po3pobka, MPOEKTYBaHHS Ta BUPOOHULITBO KabenbHNUX CUCTEM;

+ LUMPOKUI CNeKTp MaTepianis;

% Cy4yacHi TexHonorii;

+ TeCTyBaHHs Nig Yac BUPOOHMYOro npoLecy;

+ BUWKOHaHHSA iHOMBIOyanbHUX 3aMOBIEHb.

Kromberg & Schubert — rpyna komnaHin 3 noHag 110-pidHo icTopieto ycnixy. 3aBasku
HOBATOPCLKOMY MIgNPUEMHULBLKOMY OYXOBi Ta MiTKiA iepapxii, rpyna MNOCTINHO pPO3BMBAETLCA Ta
po3wunproeTbes. CborogHi rpyna komnadivn Kromberg & Schubert, Haniuye nonag 50 000
cniBpobITHUKIB Yy BinbLu Hixx 40 nokauisax.

Knioy go ycnixy - koprnopaTuMBHa KynbTypa Komnadil. EHTy3iasam Ta moTuBauis OO CTBOPEHHS
nNpoaykuii € pYLINHOI CUMNOK KOMaHA pPO3pOOHUKIB, SAKi 30CepemkyloTb CBOK €Heprito Ha
pPaHHbOMY BU3HAYEHHI TEHOEHLIN Ha PUHKY Ta 3a40BOSEHHI iIHOMBIAYaNbHUX NOTPED KNieHTIB.

B YkpaiHi “Kpombepr eHa Ly6ept JIY” mae noHag 10-niTHiO icTopito ycnixy — 3 2006 poky Agie
3asop B Jlyubky, Ae HUHI npautoe noHag 5 tnucay nogen, a B 2014 poui ctapTysarno nignpMemMcTso
B XKutomupi, oe Bxe cborogHi ctBopeHo noHag 3000 poboumx micLb.
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NMPO HALLY KOMIMAHIIO

«Kpomoepr ena lyoept Ykpaina JIY» — nianpuemctso 3 100% iHO3eMHUMHU 1HBECTULIISIMU.
Mu BUTOTOBIISIEMO €NIEKTPUYHI OOPTOB1 KabeabH1 CHCTEMU I aBTOMOOLITIB CBITOBOIO Kiacy. Har
3aBOJ — II€ Miclle, Jie TOYMHAIOTHCS JiereH1apHi asroMoOutbHI Openn — Mercedes, VVolkswagen,
BMW, Audi.
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TOB «KpombGepr eHp LUyGept YkpaiHa J1Y» - nignpuemctBo 3 100% iHO3eMHMMKU
iHBeCTULIAIMM, SIKe HamNeXwuTb OO YUCIia BeNUMKMX MMaTHUKIB nopaTtkiB i poboTopaBuiB
YKkpaiHu, a came JlyubKkoro panoHy Ta obnacTi. 3a 3BiTHUM piK NiANPUEMCTBO Nepepaxysarno
noHag 206,0 MnH. rpyMBeHb NodaTKiB OO0 3aranbHOAEep)XaBHOro M MicueBuUX OroOXKeTiB.
CtatyTHuUM hboHA KoMNaHii cTaHOBUTbL noHapg 80,4 MSIH. FpH.

B Jlyubky 3aBoa ycniwHo npautoe Bxe noHag 10 pokiB. Ha cborogHiwHii geHb TyT cTBOpeHo noHaa 3660
poboumx Micub.

onosHe npasuno «Kpombepr eHa LWy6ept YkpaiHa JIY» — Hynb nomunok. KOHTponb 3a SKiCTHO npogykLit

HaasBuyamHo peTenbHu. CupoBMHA NepeBIpSETbCSA | BIignNoOBiJae BCiIM  €BPOMENCbHKMM  HOpMam
ekonoriyHocTi. Ha 3aBogi He BuMrotoBnsTb Kabenb. BiH clogu HagxoauTb BXe y roTOBOMY BUIMS4i i MOro
ckragarwTb Ha KOHBEEPI.

FoToBa nNpoBOAKa MAapKYeTbCA, crewuianbHUM YMHOM NaKyeTbCA Ta HaACUNAeTbCa Ha 3asoau, [ne
GesnocepenHbO cknagaoTb aBTOMOGINI.

Bci pobouyi micus «Kpombepr eHg Ly6ept YkpaiHa J1Y» obnagHaHi 3rigHO €BpOnNencbknx cTaHdapTis, a
Oesneka npaui Ha HamBuwoMy piBHi. OgHMM i3 npiopuTeTiB KOMMaHii € couianbHa BiANOBIAANbHICTb.
KoHKypeHTO34aTHUI piBeHb onnaTty npadi, MOBHICTIO Npo3opa cucTtema HapaxyBaHHS 3apobiTHOT nnaTtu Ta i
BYacHa BunnaTa — BCe Lie BNEBHEHO 3aKpinumo 3a MignpueMcTBOM CTaTyCc OAHOrO 3 Kpalimx poboTtoaasuis
YKpaiHm.

KomnaHis «BupoLlyey» creuianicTiB caMOTyXKW. YCNiWHO peanidyBaTncs Ha NianpueMCTBIi MOXe KOXEH, XTO
rOTOBWIA BYNTUCSI Ta ONAHOBYBATU HOBI HABUKMU.

3akpinMTn BMiHHSA Ta po3LWMPUTLX OOCBIA NpauiBHMKaM gonomaratoTb 3aKOPAOHHI BiapsaXeHHs Ta
CrinKyBaHHS 3 iHO3eMHUMK Koreramn. 3pobutn kap’epy Big NpPoCToro pobiTHMKa 00 KepiBHMKA Nigpo3ainy —
He Mpisi, a peanbHiCTb, NigTBEpAXeHa He ogHUM npuknagom Ha «Kpombepr eHp LLy6epT YkpaiHa JTY ».

ToBapucTBo 3 obMmexeHow BignosiganbHicTio «Kpombepr enpg LWybept YkpaiHa JIY» (gani - T3OB
«Kpombepr eHga WybepT YkpaiHa J1Y»), 6yB 3apeectpoBaHun 25 tpaBHa 2005 poky 3a Homepom 398237
JNyubkoto ParioHHo [epxaBHo agMiHiCTpaLielo y BONMHCHKIN obnacTi.

OcHoBHMI BMA rocnofapcbkoi AisgnbHOCTi — BUpOOHMLTBO €NEeKTPUYHOIO i €NEKTPOHHOIO YCTaTKyBaHHSA Ans
aBTOTPaHCMNOPTHUX 3acobiB.

MicuesHaxomkeHHa nignpuemctBa — 45606, BonuHcbka o06n., Jlyubkuin panoH, c¢. PoBaHui, Byn.
€poneincbka, bya. 1.

BnacHnkom ToBapuctBa € komnaHnia Kpombepr eHg LWy6ept XonagiHr M6x, 3apeecTtpoBaHa y M.
O6epnynneHgopc, YHrapracce, 111, Asctpiqa, iHgekc 7350, ska Bonogie 100% crtaTyTHOro doHay
ToBapucTsa.

ToBapucTBo €:
4+ MnaTtHMKOM noJaTtky Ha npubyTok MiANPUEMCTB Ha 3aranbHUX MigcTaBax 3a CTaBKoOM,
nepegbaveHoo n.136.1 c1.136 llip. MNMogaTkoBoro kogekcy YkpaiHm Ne2755-VI Big 02 rpyaHs

2010 poky
4+ NnaTHWKOM NoJaTKy Ha AodaHy BapTicTb (iHAUBIAyanbHMI nogaTkoBuin Homep 335375603086).

Tabrvus 1. lHdpopmalist Npo AianbHICTb

OCHOBHi XapaKTepucTUKu

CepepHs KinbkicTb npauiBHukiB y 2020

poui, YonoBik 4532
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OCHOBHi XapaKTepucTUKu

EnekTpuyHe Ta enekTpoHHe ob6nagHaHHA Ans aBTOTPaHCMOPTHUX

OcHoBHa NpoayKuisi/ nocnyru 3acobis

PuHkoBa no3uuisi

TOB «[xenbin CoopkiT KOkpenH Nimitea»
TOB «Ansaki YkpaiHa»

TOB «BET AytomoTuB YkpaiHe»

TOB «®nekctpoHrikc T3OB 3aBoa»

TOB «Tounpunag»

TOB «®opLuHep»

TOB «[MnaTi KOkpenH Nimitea»

TOB «Bbeper-kabenb MM6X»

TOB «EBpokap»

TOB «bagep YkpaiHa»

TOB «Tanko EnektpoHikc KOkpenH Nimiteg»
TOB «EnekTpokoHTakT YkpaiHa»

TOB «[Mpettnb-Kabenb YkpavHa»

TOB «YHreanep»

TOB «JIEOHI Baepinr Cuctemc YA T'M6X»
TOB «BO Kapnatun»

TOB «KocTtan-YkpaiHa»

TOB «O[B-Enektpuk»

OCHOBHi KOHKYPEHTU

ManHoBuMI KOMMNMEeKC

BanaHcoBa BapTicTb O3 cTaHOM Ha

31.12.2019, TC. IpH. 615 752

BbanaHcoBa BapTicTb O3 cTaHOM Ha

31.12.2020 TUC. IPH. 529 191

2 OpraHiszauyinHa CTpyKTypa Ta onuc AifAsfibHOCTI

TOB «KpombGepr eHa LLlyGepT YKpaiHa JTY »

2.1 OpraHisauiHa CTpyKTypa Ta ynoBHOBaXeHi ocobu

OpraHizauinHa cTpykTypa BIignoBigHO A0 0auyeHHs, Uinerl Ta CTpaTeriyHUX HanpsiMiB, BKMOYaE
MEHEKMEHT, LIEeHTPU KIieHTiB, paxoBi Bigainu, LEHTpU KOMMETEeHUin Ta BUPOOHMYI 3aBoaMu.
OpraHizauiniHa cTpykTypa CTBOpHOE (QOKYC Ha OpieHTauilo Ha KIieHTiB, CBITOBMW PUHOK Ta
KOMMeTeHTHicTb. CTpyKTypa npeAcTaBneHa B iHTpaHeTi Y BUrNaAi opraHirpamu.

Onuc opranizauiiHoi cTpyktypn TOB «KpombGepr eHp LLyGepT YkpaiHa J1Y» HaBegeHUn HKYe:

Tabnuus 2. OpraHisauiiHa cTpykTypa

HasBa Bigginy DyHKUT

B nianopsakyBaHHi y ®iHaHCOBOro AMpeKkTopa:

Bigain 3 ynpaBniHHs Min6ip nepcoHany, obnik pobo4oro Yacy, HapaxyBaHHsi 3apobiTHOT nnaTw,
nepcoHanom HaBYaHHS NepcoHarny, MeguyHe cTpaxyBaHHs, KafpoBe AiNoBoACTBO

MpuabaHHs maTepianie ansa notpeb nignpuemcTea Ha OCHOBI 3aMOBIIEHD Bif

Bipain noctayaHHs Binainie

3abeaneyeHHs NianNpuMeMcTBa NporpaMHUM 3abesnevyeHHsaM, HaaaHHs I T

Binnin IT nigTpumkn onsa 6e3nepebinHoi pob6oTy BUPOGHULTBA
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HazBa Bigginy DYHKUT

OpraHizauis 6e3neyHoi npaui npauiBHUKIB, 3abe3neyveHHs1 NpauiBHUKIB
Bigain 3 oxopoHu npadi crneyogsaroM, cnigkyBaHHS 3a AOTPMMaHHSAM BUMOT 3 OXOPOHU Npadi Ta 3axucTy
HaBKONMLLHBOIO CepeaoBmLLa

BeneHHsa 6yxrantepcbkoro obniky BignoBigHO 00 HaLUiOHaNbHMX NONOXEHb
(cTanpapTiB) GyxranTepcbkoro obniky, a TakoX iHLLUMX HOPMaTUBHO-NPaBOBUX
®iHaHcoBMI BigAiIn akTiB WoA0 BefeHHs byxranTepcbkoro obniky, B TOMY YACIi 3 BUKOPUCTAHHS
YHihikoBaHOT aBTOMaTM30BaHOI cuctemmn Byxrantepcbkoro obniky Ta 3BiTHOCTI Ta
iHLWi CpyHKUiT BiANOBIAHO 40 NOMOXEHHS NPO BiAAin giHaHCOBUN.

B nianopsiakyBaHHi y TexHi4HOro ampekropa:

Bigain BupobHuuTBa BuvpobHMLTBO Npoaykuii (kabensHNX Mepex) 3rifHO 3aMOBIEHb KNIEHTIB

CnigKkyBaHHS 3a JOTPMMaHHAM MiDXKHapOAHUX BUMOT SIKOCTiI Mpoaykuii. MNepeBipka

Bigain skocrTi h .
SIKOCTi rOTOBOI NpoAyKLUii

BupileHHa TexHiYHMX npobnem, XxpoHoMeTpax poboYvoro Yacy Ha KoxHe poboye

TexHiyHunM Bigain . . . .o
Micue Ha BUPOOHMLITBI, OHOBIEHHST TEXHIYHUX BEPCi BUPOOHMLITBA

3abesneyeHHs nignpnemcTea CMPOBMHOMD, 3abe3neyeHHs BUpobHMLTBA

Biggin norictnkn . . ..
MaTepianamu Ta BignpaBka rotoBoi npoayKuii

3abesneveHHs 6e3nepebintHoi poboTn obnagHaHHA, HagaHHS NIATPUMKN Ans

Bipgain nigTpymkn . .
AR ATP BUPILLEHHS TEXHIYHUX Npobrem

YnoBHOBaXeHU 3a iHTerpoBaHy CUCTEMY MEHEeAXKMEHTY

KepiBHuk Bigainy <dkocti Kpombepr eng LUWybGepT npusHayeHuin BULLIMM  KEPIBHUUTBOM  SK
YMNOBHOBaXeHUI 3a cucteMy meHegKMeHTy (MSB).

MSB gbae npo CTpyKkTypy, OOKYMeHTaLito Ta No6yaoBYy iHTENPOBAHOI CUCTEMU MEHEXKMEHTY, a TaKOX
perynapHi ayauTn Ta OUiHKN MEeHeXXMEHTY.

BiH perynspHo 3BiTyeTbCs nepes KepiBHULTBOM Npo edeKTUBHICTb HasiBHOI ICM.
3 PesynbTaT AiANBHOCTI

3a uvac cBoei AgianbHoCTi nignpuemcTtBo ©Oyno HeogHOPas3oBO Big3HAYeHe MiKHAPOAHUMU
Haropogamu 3a BUPOOHMLTBO AKICHOT MpOAyKLii

CepTtudikatn
IATF 16949: pie no 2021-09-02 y 2016 poui

ISO 14001: 2015 pie po 2021-04-21
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Big3naku knieHTiB:
DAG September 2006 gesamtes;
Lieferprogramm NCV3;

BMW Motorrad Oktober 2006.

Big3Haku 3a NpoAyKTUBHY Ta siKicHY poboTy nignpuemMcTBa:

,Bestes Produktionswerk “ Kundencenter BMW 2018;
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.Project of the Year 2015 VW Caddy*;
,Plant of the Year 2012
.Most Improved Plant of the Year 2011%;

.Most Improved Plant of the Year 2007

Ne Moka3Huku Ontu- daKTU4yHe 3HaAYeHHSs BigXuneHHs (+/-)
MarnbHe noKa3HMuKa
3HaYeHHs
NoKa3HMuKa
3a 3a 3BiTHMN
nonepegHin | nepiog
nepiog
1 KoediuieHT >0 0,18 0,001 -0,18
peHTabenbHOCTI (36inbLUeHHS)
aKTuBIB
2 KoediuieHT >0 0,43 0,003 -0,43
peHTabenbHOCTi (36inbLueHHs)
BMacHOro kanitany
3 KoedidieHT >0 0,19 0,150 -0,04
peHTabenbHOCTi (36inbLUeHHs)
CYKyNHOro kanitany
4 KoediuieHT >0 0,08 0,001 -0,08
peHTabenbHOCTI (36inbLueHHS)
OiANbHOCTI
5 KoediuieHT 3HOoCy | 3MeHweHHs | 0,47 0,56 0,09
OCHOBHUX 3acobiB
6 KoedidieHT 36inbLUeHHs 2,22 1,56 -0,66
0BOOpPOTHOCTI
aKTuBiB
7 KoedidieHT 36inbLUeHHs 0,91 1,13 0,22
diHaHCcOoBOT
CTiNKOCTI
nignpuemMmcTaea
8 KoediuieHT >1 1,42 1,89 0,47
NOKPUTTSA (36inbLueHHs)
9 KoedidieHT 36inbLUeHHsA 0,66 0,81 0,15
3aranbHoi
NiKBiAHOCTI
10 | KoediuieHT 0,2-0,35 0,43 0,72 0,29
abCcontoTHOI
nikBigHOCTI
11 KoedidieHT 0,5-0,7 1,10 0,88 -0,22
3aboproBaHoCTi
12 | KoediuieHT <1 0,52 0,47 -0,05
KOHUEeHTpauii (3mMeHLWweHHs)
3any4eHoro
Kanitany
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3.1. MoTo4Hi npoeKkTn.

Ha Hawomy 3aBofi BUroTOBNSAOTb €MeKTPUYHI 6opTOBI kabenbHi cuctemmn onst aeTomobinis

csitoBoro krnacy (Volkswagen, Mercedes, Mini, BMW):
o

BMW
Motorcycle

O

BMW
Active Tourer

@VDL Nedcar

BMW X1

&

DAG
Mercedes SLS

BMW
Mini 3 door hatchback

l e
\ VDL Nedcar
R

BMW
Mini Convertible

L ——
’ VDL Nedcar
P

BMW
Mini Countryman
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BMW

s,

BMW

Mini 5 door hatchback

?,

BMW

MINI Electric

Mini Clubman

3.2 UiHoyTBOpeHHsA

OuiHo4Ha BapTiCTb AaBarnbHULBKOT CUPOBUHMN BCTAHOBIKETLCS Ta Y3rogkyetbcst CTopoHamu iHOuBIgyaneHo
OO0 KOXHOI OKpeMOi 3aranbHoi cneuudikauii Ha CUPOBUHY AN BUTOTOBMNEHHS Y3rogkeHoi CTtopoHamu
kinekocTi MNMpogykuii. BapTicte nocnyr 3 nepepobkun y3rogxyetscsa CTopoHamMu iHAMBIQYaNbHO LWOAO KOXHOI
okpemoi TexHonoriyHoi cxemu. BapTicTb INMpoaykuii Bknovae BapTiCTb AaBanbHULBbKOI CUPOBUHM Ta BapTiCTb
nocnyr no nepepobui BigNoBiAHO A0 TEXHOMOrYHOI CXeMU.

3.3 Knro4yoBi nokasHuku cpiHaHCOBOro ctaHy nignpuemcTsa npeacTtaBrieHi HACTYNMHUM YAHOM:

c 2020 pik, 2019 pik,
TarTs TUC.TPH. TUC. TPH.

YucTtun goxia Big peanisauii npoaykLii
(ToBapis, pobit, nocnyr) 1474 390 2 056 507
CobiBaprTicTb peanisoBaHoi NpoayKuil 1272 342 1 696 653
BanoBui npnbyTok (36MTOK) 202 048 359 854
IHWIi onepauinHi goxoamn 81 930 17 188
AQMiHicTpaTuBHI BUTpaTH -117 009 -156 921
Butpatu Ha 36yT -2 518 -3177
IHLWWi onepauiHi BUTpaTn -23 223 -36 840
®diHaHcoBUM pe3ynbTaT Big 141 228 180 104
onepauinHoi AiANbHOCTI
IHWi goxoam 221 71 844
®diHaHcoBI BUTPaTH -33 930 -33 332
IHWIi BUTPaATKN -1 06 879 -1 017
®iHaHCOBMIA pe3ynbTaT A0 640 217 598
onoaaTKyBaHHA:
NogaTok Ha NnpubyTokK 701 48 990
YucTtum npmbyToK (30MTOK) 1341 168 608
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TOB «Kpombepr enp Ly6ept Ykpaina JTY» 3a 2020 poky oTpumano npubyTtok y cymi 1 314 Tuc. rpH. ( y
2020 poui — 168 608 T1C.[PH).

ButpaTtu Ha onnaTy npadi ctaHoBnATb 51 % Bia 3aranbHOI KiNbKOCTi BUTpAT nignpuemMcTaa.

MopiBHANBLHI AaHi YyacTOro goxoAay BiA peanisadii npoAaykuii (ToBapiB, po6iT, nocnyr):

Yuctuia goxipg Big peanisauii
npoaykKuii (tosapis, pobit, nocayr)

2 500 000 -~
2 000 000 -~
1500 000 - m YucTuia goxig sin,
2 eanisauii npoaykuii
1000 000 - P .U' p.,u,yu,
1 (ToBapis, pobit, nocnyr)
500000 -
0 T T

2020 pik, 2019 pik, TUC.
TUC.TPH. rPH.

4 JlikBigHicTb Ta 3000B'sAA3aHHA

Ockinbku nignpuemcTteo «Kpombepr eHa LLyGepT YkpaiHa JTY» € BUpobHMYMM Nigpo3ainoM MaTepuHCLKOT
KOMNaHii, a He BUPOBOHMK KiHLEBOro NpoaykTy, TO BCi 3060B’A3aHHS i NiKBIAHICTb NiANPUEMCTBA NOB’A3aHi 3
MaTEePUHCHKOIO KOMMAHIEI0, L0 3 TOYKW 30pY PU3KNKIB AA€E MiHIManbHUA PU3KK.

5 EkKonoriyHi acnektu

KpombGepr enp LWyGepT npuainse Benuke 3Ha4YeHHsi OXOPOHI HaBKONMULLHLOrO MPUPOAHLOro cepefoBuLla
Hes3Baxalouu Ha Te, WO Halwa NpoaykKuis BXe AaBHO € pe3ynbTaToM eKonoriyHo 6e3neyHoro BupobHuuTea y
BCbOMY CBITi.

Hawow 4iTko chopmyrnbOBaHOK METOH € 3MEHLUEHHSI HeraTMBHOIO BMNAWBY Ha HaBKOJULLUHE NPUPOAHE
cepeposuLLe Ta 36epexeHHs NPUPOSHMX PecypcCiB.

3 2017 poky nignpnemMcTBO YCNilIHO NPONLLMO ayauT Ha BiANOBIAHICTb BNPOBaIAXEHOI CUCTEMM EKOMNOriYHOro
MeHepKMeHTY ctaHaapTy ISO 14001.

Mepesarn BnpoBagxkeHHsa 1ISO 14001 Ha nignpuemMcTsi:

3axuncT HaBKOMNULLIHLOIO cepeaoBuLLa;

3anobiraHHsA aBapisiM | Hag3BUYaMHMM CUTYaLisM;

MigBuLLyE iMimK KOMNAHIi;

Migsnwye moTmBaLito i 300pOB'A NnepcoHany.

-+ & &

EkonoriyHni acnekT sik KI1l040BUIN eneMeHT AifANbHOCTI nignpuemcrea

10
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EkonoriyHuin acnekT — eneMeHT isinbHOCTI opraHi3auii (3axoan, NPoaykTu Ta Nocrnyru), ski BNnuBakTb abo
MOXYTb BMAMBaTV Ha HABKOMULLHE CepeaoBULLe.
Cepep BaxnuBux ekonoriyHmx acnektis TOB «Kpombepr eHg LLy6epT YkpaiHa JTY» BuaingoTs:

+ 30epiraHHsi Ta BUKOPUCTaHHS HEOE3MNeYHNX PeYOBUH;

= YTBOpEHHs BigxoaiB BUPOOHMLTBA;

+ BukopuctaHHs pecypciB (eneKkTpoeHepris, ras, Boaa).

KoxeH npauiBHMK MNignpMemMcTBa 34INCHIOE CBIi BKNad NO OOCATHEHHIO Linen CUCTEMU EKOMEHEKMEHTY
3aBASIKN:

= EkoHoMIi enekTpoeHeprii, Boau, rasy, nanepy;

=+ [lpaBMnbHOMY COpPTYBaHHIO BiAxoaiB BUPOBHMUTBA;

%+ HanexHoMy NoBomxeHHI0 3 Hebe3neYHnMK peyoBUHaAMM.

Bci nokasHWKM NO CNOXMBAaHHIO PeCcypciB Ta YTBOPEHHIO BiAXOAiB NepernsgalTbCs Ha LLOMICAYHIN OCHOBI,
aHanisytoTbes i (Npy NoTpebi) BNpOBaXKYOTLCA CUCTEMHI KPOKM MO 3MEHLLEHHIO BiAMNOBIAHNX NMOKA3HUKIB.

Bci Biogxoan BMpoGHMUTBA BiOCOPTOBYIOTLCA NpauiBHUMKaMW MiANPUMEMCTBA Ta nepeparoTbCs BignoBigHUM
nigpsagHuKam  3rigHo nmpoueayp woao obpobku  BigxodiB: Ha BTOPUMHHY MepepobKy, yTumizaudilo uum
3aXOPOHEHHS.

Bukngn 3abpygHiolouMx peyoBUMH B aTtMocdepHe MOBITPA CTauioHapHMMK DKepernamu MignpueMCTBO
34iNCHI0E BiANOBIAHO A0 [03BONY, BuaaHoro [lenaptaMeHTOM eKonorii Ta NpupoaHnx pecypcis BonuHCLKoTT
obnacHoi aepxagmiHicTpauii.

BignoBigHo pgo nonituku Kromberg & Schubert, kepiBHMuTBO KOMnaHii Hagae 3aco6u pns
NOCTINHOrO MNOKpaLWeHHA TaKMX MPOAYKTIB Ta npoueciB 3 BpaxyBaHHAM TeXHiYHUX yMOB. Takum
YMHOM 3POCTa€E 3af0BOJIEHHS KNMIEHTIB, 3MEHLUYETbLCA 3a0pyAHEHHA HaBKOJIULWIHLOIO cepenoBMLua,
ONTUMI3YETLCS CMOXMBAHHA eHeprii Ta noninwyeTbcs 6e3neka npadi.

Hawi npoueaypwu ans o6po6ku BiaxoniB:

Reduce, Reuse, Recycle!

YHUKHYTU

ed sa\
AKWO UE HEMOX/IMBO, TO i “ m “ ﬁ

SMEHWUTHU
Reuse
AKLLO LE HEMOX/IMBO, TO & @Tj CIF1 %

NOBTOPHO BUKOPUCTATH wie @ (OIS & |

AKLO LEE HEMOX/IMBO, TO
YTUNI3YBATU BIANOBIAHO

BignoBiganbHicTb nignpuemcTBa Ta Moro npauiBHUKIB

Yci npauiBHMKN O3HAMOMIIEHI, HABYEHI Ta MOTMBOBaHI BUKOHYBATW CBOi OOOB'A3KM BiAMOBIAHO A0 €KONOriYHOi
NonNiTUKX Ta Uinen.

Hawi npauiBHMKKM peani3oByOTb €KOMOriYHI Lini, ki iM noctaBneHi. [JOCArHEeHHs1 HaLWMX Linen My BBaXXaemo
BaXKITMBMMW MNPIOPUTETHUMW 3aBOAHHAMMU.

CopTyBaHH#A BiaxodiB BUpOOHMUTBA BiAGyBaeTbCA 3rigHo ctaHgapty KSUA-NTY

HA BAPOBHULUTBI PO3MILWEHI KOHTEMHEPW, BIAMNOBIAHOIO KOJNIbOPY
AnA KOXHOIro suay siaxopny:
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: | 36ip Bioxoais

opiidstidie] | nanepoBsyx Ta

‘ ‘ KapTOHHUX

BinbyBaeTbCA B

MeTaneBi KNniTkn
Ta Gokcu.

Biaxoau migHnx
kabenis.,
KOHTakTiB y
YepBOHUMN
KOHTENHep

Biaxogun
nonieTunexy
BMCOKOro Ta

HWU3bLKOTO TUCKY Y
KOHTENHep
XOBTOrO KOMbopy

6 CouianbHi acnekTu Ta KagpoBa nosniTuka

6.1. IHchopmaLifa cTOCOBHO 3aranbHOI KiNnbKOCTi NpauiBHUKIB.

Bigxoau i3ocTpivkm
36upatTbca y
KOHTENHEpP YOpPHOro
KOnbopy.

Bigxogu nnactukis
Ta NNacTUKOBUX
CTakaH4uKiB y
CWHIN KOHTENHEp

Bioxoan nobyTosi
3bupatoTbes y
KOHTenHep
3eJ1eHOr0 KONbopy

3aranbHa KinbkicTb npauiHukiB ctaHom Ha 31.12.2020 — 3 Hux 3 826 ocib: vonosikiB — 1492 oci6 (39%),
XiHOK — 2334 ocib (61%). 3aranbHa KinbKiCTb MpaLiBHUKIB Ha KepPiBHMX Nocagax CTaHoBUTb 124 ocobwu, 3
HMX 55 nocagun 3ariMmatoTb XiHkM (44%), 69 nocagy 3anmatoTb 4YomnoBikn (56%). [o kepiBHMX mocag mu
BigHecnu: KepiBHMKIB BigAinis Ta NigBigainie, Ha4YanbHUKIB 3MiH Ta MaUCTPIB BUPOOHUYMX NiHIN.

Po3nogin npauiBHWKIB N0 BIKOBUM KpUTEPIAM:
+
+
+
+

6.2 lNporpamu 3aoxo4yeHb Ans npauiBHUKIB

Big 18 po 25 pokie — 396 npauiBHUKa
Big 26 no 36 pokiB — 1656 npauiBHMK
Big 37 no 49 pokie — 1352 npauiBHuka
Big 50 i cTapLue pokie — 422 npauiBHUKIB

T

Y
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Ona nigBueHHA NPOAYKTMBHOCTI npaui Ta 36inblUeHHs PiBHSA 3anydeHHs npauiBHMKIB NiANPUEMCTBO
«KpombGepr eHp LyBepTt YkpaiHa JIY» BuKOpUCTOBYE $K iHAHCOBY, Tak i HediHaHCOBY MOTMBALiNHY
NONITHKY.

[o diHaHcoOBOI MOTUBALiNHOT NOMITUKN BiAHOCUTbLCS:

nepernsg ta NocTiHe NigBULLEHHS 3apobiTHOI nnaTty;

npemis 3a ksanigikaLlinHui piBeHb;

HaJaHHS 3HWKKN Ha Xap4yyBaHHS;

[00BI3 NpauiBHMKIB Ha poboTy Ta 3 pobOTH 3a paxyHOK NiANPMEMCTBA;
MeAu4He CTpaxyBaHHA OKpPEMUX KaTeropin npawiBHUKIB;

npemis 3a pauioHanisaTopcbki MPono3unLi;

npemist 3a BUBYEHHS iIHO3EMHO| MOBU;

npemis npauiBHUK POKY.

FEEEEEREE

HediHaHcoBa moTuBaLUiHa noniTuka BKNo4ae B cebe:

aKTMBHE 3ary4yeHHs NpauiBHUKIB 4O Pi3HNX CNOPTUBHMX 3aXO0AiB;

BMNYCK KOPNOPaTUBHOIO XypHany Ta canTy NignpuMeMCTBa, A€ KOXEH MpauiBHUK MOXe 03HanoMmUTUCS
3 OCTaHHIMM HOBUHaMW NigNPUEMCTBA;

OpraHisauist eKCKypCiiHUX TypiB A0 Pi3HUX MICT YKpaiHu;

CMPUSIHHSA 3anydeHHIo AiTer NnpauiBHUKIB 4O Pi3HMX CEKUi (CMopTUBHO-6anbHi TaHui, pyTbon, waxu);
NpoBeAeHHS pisHUX TemaTudHMx 3axogis (Family day, Valentine’s day, Eco day i T.4.);

iHOMBIQYyanbHi BHYTPILWHI KOYY-CeCil.

FEEE B

6.3 OxopoHa npaui Ta 6e3neka

ToBapuctBo 3 obMexeHo BignosigansHicTio «KPOMBEPI EH[I LUYBEPT YKPAIHA NY» BigHocuTtbcs 40
Knacy npodecinHoro pnsmnky BMpobHMLTBa NriaTHMKa €QUHOTO BHECKY 3@ OCHOBHMM BMOOM NOrO €KOHOMIYHOI
aisnbHoOCTI: 58.

Pexvm poboTtn — ogHO, ABOX, TPbOX YM YOTUPBOX 3MiHHWIA (B 3aneXHOCTI Bif KaTeropii nocagun Ta rpadiky
po6oTu BMpobHMUTBA). TpMnBanictb pobo4oi 3MiHN — 8 roguH.

CtaHom Ha 31.12.2020:
Ha poboTax niaBuweHoi Hebesnekn npautotoTb 317 YONOBIK, 3 HUX 7 XIHOK.

[eknapauisa BignoBigHOCTI MaTepianbHO-TEXHIYHOT 6a3n BUMOram 3akoHO4AaBCTBa 3 NMUTaHb OXOPOHW Npadi
Ta NpPoOMMUCOBOI 6e3nekn Ha KoBarbCbKO-MPECOBE YCTaTKyBaHHSA 3apeecTpoBaHa y XypHani obniky cyb’exTiB
rocnogaproBaHHs y TeputopiansHomMy opraHi [epxripnpomHarnsaay 30.05.2012p. Ne 013

[eknapauis BignoBiaHOCTI MaTepianbHO-TEXHIYHOT 6a3n BMMOram 3akoHO4AaBCTBa 3 NMUTaHb OXOPOHW Npadi
Ta NpPoOMMUCOBOI 6e3nekn Ha 1) PEMOHTHI, MOHTaXHi, OyaiBenbHi Ta iHWi poboTH, L0 BUKOHYIOTLCS Ha BUCOTI
noHag 1,3Mm, KpiMm BepX0fasHMX Ta CKernenasHux, LWo BUKOHYKTLCS Ha BUCOTI SM i Oinblue Hag NoBepXHE
rPYyHTY, 3 NepekpuTTsi abo pobo4oro HacTuny Ta poobiT, WO BUKOHYHOTLCA 3a AOMNOMOrOH NigAOMHUKIB i
NigBICHMX KONMMCOK, MEXaHivYHMX niginmMadie Ta OyagiBenbHUX NignoMHukiB, 2) EkcnnyaTauisi i peMoHT
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BOA030ipHMX cnopyp, (NoXexkHa BogonMa) 3apeecTpoBaHa Yy XypHani obriiky cyb’ekTiB rocnofaptoBaHHs y
TepuTopianbHoMy opraHi depxripnpomuarnsgy 02.03.2012p. Ne 005

[eknapauisa BignoBiAHOCTI MaTepianbHO-TEXHIYHOI 6a3n BMMOram 3akoHO4AaBCTBA 3 NMUTAHb OXOPOHW Mpadi
Ha TEXHONOriYHi TpaHCMOPTHI 3acobu 3apeecTpoBaHa Yy XypHari obniky cyb’ekTiB rocnogaptoBaHHs y
TepuTopiansHomy opraHi epxnpaui 26.11.2018p. Ne 193 Ta 10.02.2020p. Ne 033.

Ha nignpuemcTBi cTBopeHa crnyx6a oXopoHu npaldli.

MpauiBHuku ToBapucTBa 3abesneyeHi iHCTPyKLUigMKU (nocagoBuMK, poboumMMn, 3 OXOPOHK Mpaui) Ta iHWMMK
HOPMaTUBHO-NPABOBMMM aKTaMK, LWWO CTOCYHOTbCA BWKOHYBaHWX pobi, HanexHumu Ta HeobxXigHUMu
3acobamu npadi.

Mpy npunHATI Ha poBOTY NPOBOAUTLCHA O3HANOMMEHHS Nif NiANMC NpauiBHMKA 3 ymoBamu npadi. ToBapucteo
CTBOPOE Ta 3abeanevye HanexHi ymoBu npaui Ha poboumx Micusix, HanexHi caHiTapHo-noOyToBi yMOBH,
©e3neKky TEXHOSOrYHMX NpoueciB, MallWH, MEXaHi3MiB, yCTaTKyBaHHS Ta iHLWMX 3acobiB BUPOOHULTBA.

MpauiBHmMkn  3abesnevyoTbcss  Ge3onnaTtHO  cneuyogsarom,  CNeuB3yTTaAM  Ta  iHWKMMKM  3acobGamu
iHOMBIOYyanNbHOro Ta KOMEKTMBHOIO 3axXUCTy BIAMNOBIAHO OO Ai0YMMX HA NigNPUEMCTBI HOPM Y MOBHOMY 06CA3i.
MpoBoauTbcs 3amiHa abo peMOHT cheuianbHOro OAsry i cneujianbHOro B3yTTs1,3ac00iB 3aXUCTY, WO CTanu
HenpuMaaTHUMM A0 3aKiHYeHHS1 BCTAHOBIEHOIO CTPOKY HOCIHHS 3 He3aneXHMWX Big npauiBHMKa NPUYKH.

OpraHisoBaHo 3abe3neyeHHs npauiBHukiB TOBapnCTBa NUTHOK BOAOH.

[o noyaTky Ta B npouecy poboTu kaHauAaTH Ta NpauiBHUKN 3a paxyHOK ToBapucTBa NPOXoaaTb NONepeaHin
Ta nepiognyHM (NPOTSAroM TPYAOBOI AIANbHOCTI) MeanyHi ornagu. 1o pobotn He gonycKaTbCa NpaLiBHUKK,
SKWO faHa poboTa npoTunokasaHa iM 3a cTaHOM 340poB'a. [ns ocib 3 rpynoto iHBamnigHOCTI CTBOpPEHI
BignosigHi ymoBM npadi 3rigHo [oBigok Ao akTiB ornsgy Meauko-couianbHOi eKcnepTHOI KOMiIciT Ta
pekomeHZaLiv iHaMBigyanbHOI Nporpamu peabiniTauii iHBanigis.

[MpoBoauTLCHA Yy BCTAHOBIIEHI TEPMIHM CrneuiaribHe HaBYaHHA Ta nepesipka 3HaHb 3 OXOPOHW npaui Ans
npauiBHKKIB, LLO BUKOHYIOTb POOOTM 3 NiABULLIEHOK HEDE3MNEKOH, a TAaKOX KEPIBHMKIB Ta BignosiganbHMX ocid
3 OXOpOHU npadi. NMpoBoaATLCH IHCTPYKTaXi 3 MUTaHb OXOPOHU Npad;.

Ha nignpremcTBi opraHisoBaHo poboTy 0300POBYOrO MYHKTY, AKUIA NpaLtoe 3rigHo rpadiky poboTu
BMPOOHMLTBA Ta 3abe3nevyeHunn HeobxigHMMK NikapCbkUMM 3acobamMy Ta MEANYHOK TEXHIKOK ANA HagaHHS
nepBUHHOT MEANYHOI AOMOMOrMn

NOBHAMETA— BE3NEKA, XXWUTTA TA 30,0P0B’A MPALLIBHUKIB

e —er 'S 150
- . 2 5
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6.4 bopoTtb6a 3 Covid-19

3 meTol 3anobiraHHA NOWMPEHHIO TOCTPOT pecnipaTopHoi xBopobu COVID-19, cnpuynHeHoi
KopoHasipycom SARS-CoV-2 3a norogKeHHam i3 npeacTaBHULbKMMU OpraHamu - NepBUHHOK
npodcnifikoto opraHisauieto T1a Pagoto nignpuemctBa, y 2020 poui 6yno 3anpoBaaKeHo
npoTMenigemivyHi 3axogM CNPAMOBAHI HA MiHIMI3aLLit0 3aXBOPIOBAHHA.

B uinomy BuTpaTtu nignpuemctBa Ha 3anobiraHHa nowmpeHHo COVID-19 noHeceHi 2020 poui

TecTyBaHHA Ha 3aXBOPIOBAHHSA 244 500

MpuabaHHsa 3acobiB iHAMBIgYaNbLHOMO 3aXMCTy 416 605
Ons npauiBHMKIB

[esunHdikytodi 3acobu 403 737
IHdopmauinHe 3abesneyeHHs 12 027
Bcboro 1076 869

6.5 HaB4yaHHSA Ta ocBiTa nepcoHany

KoxHoro, XTo npuvedHyeTbCs A0 HaWOi KOMaHauW, MW HaByaemo. B cTpykTypi Bigainy 3 ynpasniHHA
nepcoHanoM € HaBYanbHWIA NiABIAAIN, WO, No CyTi, ABNsS€ COBOI0 KOPNopaTMBHMI HaBYanbHUN 3aknag - TyT
BYaTb “3 HynNs” onaHoByBaTW BCi BUPOOHUYI npouecu. Tomy, onsa Toro, wob ctatu ycniwHum Ha Kpollly, He
BaXXMMBWIA NoMepeaHi A0CBI4 Y/ OCBiTa, BaXnuBa NpaLentobHICTb, BigKpUTICTb HOBOMY, BaxkaHHs BuUMTUCS. |
Jonomarae B LUboMY, nepeaycim, sigain HR.

Komnania Kpomb6epr eHg LybepT YkpaiHa J1Y npuainse pocutb 6arato yBaru nNUTaHHIO HaBYaHHS
npauiBHKKIB BCiX kaTeropin. KoxkeH HOBUI NpauiBHWK, HE3anexHo Bif piBHA Nocaau Ha siKy BiH NPUAMaETbCS,
30008B’sa3aHn NponTn basoee HaBuaHHs. Iig Yac ba3oBoro HaB4YaHHS NpaLuiBHUK 3HANOMUTBLCS 3.

4  CTPYKTYpOIO NignpuemMcTBa Ta OCHOBHUMM LiiHHOCTSIMU;
<+  MpaBuUaMu BHYTPILHbLOrO TPY4OBOro PO3MopsAKYy Ta HopMaMy NOBEAIHKY;
%  npaBUnNamy BUrOTOBIEHHS kabernbHOi Mepexi;

4  OTPMMYE MpPaKTUYHi HAaBUYKM BWUrOTOBMEHHS MPOAYKUIl Mig Harnsgom AOCBiAYEHOro TpeHepa
abo >x HacTaBHMKa.

Micna 12-tm TwxkHiB poboTM Ha BMPOOHMUTBI BCi MpauiBHWMKM MNPOXOASATb MPOLEC OTPUMaHHSA
KBaridikauinHOro piBHA, KM BOHU NIATBEPIKYIOTL LLOPIYHO.
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Takox, 3 MeTo NiABULLEHHA KOHKYPEHTOCMPOMOXHOCTI Ta PiBHSA MOTMBALil NpauiBHMKIB Ha BULLMX
nocagax Ha 6asi nianprMemMcTBa OpPraHi3oByOTb Ta NPOBOASATLCS Pi3Hi TPEHIHMN, a came:

EmMouinHmn iHTenexr.

EdekTnBHa KOMYyHikaList.

MoTuBauUinHMN MEeHeIKMEHT.

TpeHiHr No NigepcTBy Ta pO3BUTKY OPaTOPChKNX HABUYOK.
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6.6 CouianbHUM 3aXUCT NpauiBHUKIB, PiBHi MOXNMBOCTI Ta NoBara npas JIFOAVUHMU.

OgHMMK i3 BaXNMBUX MNPUHLIB NPUHLMMIB JiSNbHOCTI MiANPMEMCTBA € NUTAHHSA COUianbHOro 3axmcTy
npauiBHMKIB NignpueMcTBa, noBarv npas ft0ANHN, TOLLO.

CoujianbHui 3axmMcT NpauiBHMKIB HA NigNpPMEMCTBAaX, B KOMMIEKCI BKMoyae B cebe psag HanpsiMkiB, MeToais
peanisauii, cnocobiB iHaHCyBaHHA Ta HaWBaXNUBIWMX NPUHUMNIB 3 ypaxyBaHHAM aHanidy 6a3oBux
NonoXeHb MiXKHAPOAHUX OOKYMEHTIB i BITYM3HAHOT 3akoHOO4aBYO! 6asu.

CoujianbHui 3axmncT NpauiBHMKIB HA BUPOOHULTBI Le:

+ CTBOpEHHsl 6e3neyHnx ymoB npadui, siki 6 gaBanu MOXMMBICTb 3apobnaTy KOWTKM ANs rigHoro
iCHyBaHHA Ta BWKMOYanM OTPUMAaHHA TpasBM i NpodyecinHUX 3axBOploBaHb MNpauiBHUKIB Ha
BUPOOHMLTBI;

+  3anpoBapKeHHs HeOOXiAHMX 3ax0fiB LLLOAO OXOPOHU MpaLi Ta CoLianbHOro 3axXmcTy rpoMassH y
BUNaAKy npodecinHnX 3axBoOpioBaHb Ta HeLAcHWX BuNagkie, AOCTYyN npauiBHUKIB [0
HanexHoro Mean4Horo 3abesnedeHHs1, peabiniTauii Ta npodecinHoi oCBITY;

4+ 3abes3nevyeHHs NpauiBHUKIB Ta YNEHIB iX ciMel NPOXUTKOBUM MiHIMyMOM MaTepianbHux 3acobis
y pasi 06e3pobiTTa, BTpat abo 3HWKEHHsI 40XO04y BHACNILOK XBOPOOMW, HapOKEHHS OWUTUHMW,
HellacHoro Bunagky B nobyTi, BMPOOGHWYOI TpaBMuM abo nNpodecinHOro 3axBOPHOBaHHS,
iHBanigHOCTI, CTapoCTi, BTpaTu rogysaribHUKa.

BuleBkasaHi NpMHUMNK 3aCTOCOBYIOTb Ha NiANPUEMCTBI SIK CTaHAApTWM KOpnopaTMBHOI BiANOBIOANbHOCTI i
3aCTOCOBYHOTbLCS B MOBCSAKAEHHI poboTi Ta 3akpinneHi y KonektTuBHomy JoroBopi.

MignpnemMmcTBO B CBOIM NONITULi 3aCTOCOBYE MPUHLMN NPEBEHLLT NOPYLIEHHS NpaB NIoAMHU Ha NigNPUEMCTBI.
OckinbkM B 3aKOHOAABYOMY PO3YMiHHI poboTodaBeub 3000B’SA3aHU NOBaXaTW LLOHAWMEHLLe NpaBa,
3akpinneHi B Jeknapadii MixxHapogHoi opraHisauii npaLi npo 0OCHOBHI NpuHUMNK Ta nNpasa y cdepi npadi Ta B
Jorosopax, Wo ckrnagatwTb MibkHapogHun 6inb npo npaea noguHu. MpoTe Ha KOpnopaTUBHOMY PiBHI
NiaNPMEMCTBO 3aCTOCOBYE BinbLL BUCOKUX CTaHAAPTIB.

MopyleHHA couianbHUX rapaHTii Ta nNpaB MpauiBHMKa Ha NMPAMY MOXe BNnuBaTU Ha diHaHCOBY
CKNaaoBy AiANbLHOCTI NignpyMeMcTBa (BUNnaTv, KOMMNeHcadii, 4onnaTh), a TaKoX Ha He maTepianbHy
CKNafoBy AisAnbHIiCTb NignpuemcTtBa (imigxey).

MignpnemcTBo 3060B’A3aHEe OXOPOHATY NpaLiBHWKA Bif NOpYyLUeHb MOro npae He nuwe 3 Boky camux cebe,
ane # 3 60Ky Byab-aKuX iHWKX cyB’exTiB (B T.4. AepXaBu).
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“PiBHi moxnuBocTi ansa Bcix” — came 3rigHO UbOro nNpaBuna nodbyaoBaHa BCA cucTemMa ynpaBriHHSA
nepcoHanom Ha nignpuemcTtBi. KomnaHis «Bupowye» cneudianictiB camMOTyXKu. YcnilHO
peanisyBaTucCs Ha NiANPUEMCTBI MOXe KOXXeH, XTO FOTOBUM BYNTUCSA Ta ONaHOBYBaTU HOBi HaBUKW.

Ha nignpuemcTtBi nobyaoBaHi Ta AitoTb piBHI NpaBa Ta MOXIMBOCTI AN YCiX NpaLuiBHUKIB B HE3ANEXHOCTI Bif
cTaTi, BiKy, CTaHy 340pOB’d, MNOMITUYHUX, PENINAHUX Ta IHWWNX MEPEKOHaHb, €THIYHOro YuM couianbHOro
MOXOKEHHS, MiCua NpoXxuBaHHsA. [lpauiBHMKM MNOBHOUIHHO 3a6e3nevyyloTbCs MaTepianbHO-TEXHIYHUMN
pecypcamu.

[ogaTtkoBo Ha BWMCOKWUIA piBEHb NOBaryv 4o Npas JIHOAUHW BNVMBA€E CTBOPEHHS HANeXHUX YMOB Mpadi LWAsSXoM
0€e3KOWTOBHOro MigBO3y MpauiBHMKIB Ha pPoOOTYy, OE3KOLTOBHOrO XapyyBaHHsl, GE3KOLITOBHOI y4acTi y
KyNbTYpHO-pO3BaxarnbHUX 3axojdax, Lo 3aranom crpusie peanisaudii npauiBHUMKamu couianbHuUX Ta
€KOHOMIYHUX iHTepeciB, ehekTuBHIN pobOTi Ta NiaABMLLEHHI TPyaoBOI KBanidikauii.

6.7 Touka 30py nianpuemMcTBa CTOCOBHO KOpynuii Ta xabapHuuTBa.

He npuiiHATHOO 3 6OKY nignpuMeMcTBa € NPosiBM Kopynuii Ta xabapHuyTBa. [na nignpumemcTBa BKpan
BaXNIMBOK € O6opoTbba i3 Kopynuielo Ta xabapHMLTBOM, OCKiflbKMW BOHa 3aBAa€ LIKOAM Ha BCiX
piBHAX (pyHKUiOHYBaHHA OepXaBu Ta Oi3Hecy, NpyM LUbOMY 30MTKM MOXYTb OyTU fiK i3 chpiHAaHCOBOIO
CKnapoBol TaK i He cpiHaHcoBow (penyTauif, AinoBi BiAHOCUMHMU, KOHKypeHUif, Towo) (Kopekc
noBepniHkK, n.8.3).

7 PuU3ukmn

Monituka komnaHii Kpombepr eHp LybepT € HeBiA'€MHOK YaCcTUHOIO KOPNOPAaTMBHOI CTpaTeril, Ska BKMo4ae
B cebe 3aj0BONEHHS KIiEHTIB, NpaLUiBHUKIB i CycninbHY BignoBiAanbHICTb Ta Bee KOMMNaHito 0O 3a40BIiNbHUX
pe3ynbTatiB GisHecy. BoHa 3abe3nevye ocHOBY A5 NOCTaHOBKM Uinen. Cepef SKMX - YHUKHEHHSA MOMUIIOK
Ta HesAKiCHOT NPOAYKUIT ANS AOCATHEHHS LiNi «HYMb NOMUITOK».

BuaBneHi pnsnku oLiHIOITLCA Ta perynoTbes BIANOBIAHNMU KepiBHUKaMU.

Ha wopiyvHin ocHOBI Ha 3aranbHKX 360pax KepiBHMKIB BiAAiNiB BU3HA4alOTbCA Ta 3aTBEPOXKYETLCHA Mepenik
pM3KKiB ANs KOMMaHii Mo BCiX HanpsaMKax (MaTpuus pU3KKiB i LWaHCIB).

8 HdocnigXeHHs Ta iHHoBauUil

MignpuemctBo «KpombGepr enp LUybGept YkpaiHa JTY» € BUPOOHMYMM nigpo3ginom Ans MaTepUHCLKOI
KomnaHil, ToMy HanpaMm «ocnigxeHHs Ta iHHOBaLiT» BiACYTHIN.

9 ®iHaHcOBi iHBecTULil

3a Hanpsamom "®iHaHcoBi iHBecTuuii" mignpuemctBo «KpombGepr eng LUybept YkpaiHa J1Y» He npautoe,
OCKiNbKK NiJNPUEMCTBY, K BUPOOHMYOMY Niapo3ainy 3abopoHeHo BeCTU (hiHaHCOBY AisNbHICTb (iHBeCcTUii y
UiHHI nanepw iHWKX NiANPUEMCTB, hiHaHCOBI iIHBECTULIT B acoLinoBaHi i AOYipHI NignpuemMcTBa TOLLO).
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10 MNMepcnekTMBU PO3BUTKY

lMepcnekTuBM pO3BUTKY 3a CIOBaMU OUPEKTOPA TEXHIYHOMO OyAyTb BUIMNAAATU HACTYMHUM YMHOM. Y HOBOMY
2021 poui npogoBxye peanizoyBatu npoektn BMW. Nepen KomaHOo CTOITb HeMare 3aBAaHHs: 3pobutn
KiNbKICTb B TEPMIH i SIKICTb B TEPMiH, TOMY LLIO KIMIEHT 3aMOBNS€ cneuundiuHy kabenbHy Mepexy 3a KOPOTKUN
TepMiH. «BMW» - oyxxe BaxnmBui knieHT. ABTomobini gaHoro 6peHay KOpUCTYIOTbCA HaA3BUYaHUM
MonMTOM Y BCbOMY CBITi. SKiCHe Ta BY4acHe BMKOHAHHS 3aMOBINEHHSI HAZa€e KOMMaHii NepcneKkTuBy Ha JOBry
Ta nnigHy cnisnpauo y ManbyTHboMY.

OpfHuUM 3 NpiopITETHMX HANPSMKIB PO3BUTKY NiANPUEMCTBA € aBTOMaTu3aLisi BUPOOHWULTBA, BNPOBaaXEHHS
iHOBALiNHUX TEXHOSOTi Ta CTBOPEHHS CNPUATAMBOIO KNiMaTy Ans poboTy npaviBHUKIB .

TOB «Kpombepr eHg LLy6epT JTY» mae 6yTv HanycnilWHIlWIMM NianpuemMcTBOM cepep Bciei rpynn Kromberg &
Schubert.

11 KopnopaTtuBHe ynpaBJsiiHHA

11.1 OpraHu ynpaBniHHSA, X CKnag Ta NOBHOBAXEeHHs, cTpaTerii KOpnopaTMBHOIo ynpaBsiHHS

Hansuwum opraHom ynpasniHHa TOB «KpombGepr eHp LyGepTt Ykpaina J1Y», € 3aranbHi 360pn yyacHukis
ToBapuctBa (KROMBERG & SCHUBERT Holding Gmbh (FN 202181) 7350, micto O6epnynneHgopd,
YHrapracce, 111, ABCTpisl, TOBHOBaXXE€HHA SIKOrO BU3HAYEHi CTaTyTOM:

% BM3HAYEHHS OCHOBHUX HanpsiMiB AisinbHOCTI ToBapuCcTBa, 3aTBEPKEHHSI MNaHiB i 3BiTIB Npo ix
BMKOHaHHS;
BHeCeHHs 3miH go Ctatyty ToBapucTBa;

3MiHa po3mipy CtaTyTHOro kanitany ToBapucTea;

CTBOPEHHS (MPpU3HaYeHHs) Ta BiAKNNKAHHS BUKOHaBYoro opraHy Tosapuctea (Oupekuii);

BM3HAYeHHS (POPM KOHTPOMIO 3a AISNbHICTIO BMKOHABYOrO OpraHy, CTBOPEHHS Ta BU3HAYEHHS

NOBHOBaXeHb BiANOBIOHNX KOHTPOSIbHUX OpPraHiB;

3aTBEPOKEHHSA PiYHUX 3BITIB Ta Oyxrantepcbkux 6anaHciB ToBapucTBa;

posnogin npubyTky Ta 30uTKiB ToBapucTBa, BM3HAYEHHS [Kepen Ta MopsaaKy MOKpUTTS 30MTKiB

ToBapucTtBa;

BCTAHOBIIEHHA pO3Mipy, (hOpMU | NOPSAKY BHECEHHS YUYacHMKaMu JoOaTKOBMX BKNagis.

BMPILUEHHA NUTaHb Npo npuadaHHs TOBapuUCTBOM YacTKM y4acHUKa Ta Ti HAaCTYNHWUIA NPoAaXx;

BUIKITIOYEHHS yYacHuKa i3 ToBapucTsea;

MPUNHATTS pilLeHHSA NPO peopraHisauito ToBapMcTBa Ta 3aTBEPMKEHHS NNaHy Takoi peopraHisauii;

NPUAHATTSA pilleHHs npo  fikBidauilo TOBapuUCTBA, npu3HayYeHHs MiKBigauiMHOI  KOMICIT,

3aTBEpPAKEHHS NMiKBigaUiNHOro 6anaHcy;

ykrnagaHHs ToBapucTBOM [0roBopiB (yrog) Ha cymy, wo nepesuwye 75.000 EBPO abo eksiBaneHT

uiei cymm y Oyab-sikin BamoTi, OKpiM [goroBopiB (yrod) nepegbadeHux MnyHKToM 14 Uboro

naparpady;

* yknagaHHs ToBapuCTBOM KpeaWTHWX OOroBOpIB, AOrOBOPIB 3aliMy, 3acTaBW, MOPYKM Ta HadaHHS
rapaHTii BUKOHaHHs1 060B’sA3KIB TpeTiMM ocobamu Ha cymy, o nepesumwwye 2.000.000 EBPO abo
eKBiBaneHT Uiei cymn y Oyab-Skii BantoTi;

% BigYy)KeHHsi OCHOBHUX 3acobiB ToBapucTBa Ta iHWOro maviHa ToBapucTBa, 6anaHcoBa BapTiCTb

sKkoro nepesuye eksiBaneHT 50 000 EBPO;

FEEFEE £ E FEE F

=

BukoHaBuuMm opraHom ynpaBniHHA TOB «KpomGepr enp LyGept YkpaiHa J1Y» € pupekuis,
NOBHOBaXXeHHSA AKOro BU3HAYeHi cTaTyTOM:
+ npeactaBnaTM ToBapuCTBO B [OepXKaBHWX Ta CyOQoOBUX oOpraHax, B YCTaHOBax, oOpraHisauisix,
nianpuemcTBax, nepeg iHWNUMM LpUanYHUMK Ta QisnYHMMK ocobamu;
+ nignucysaTtun diHaHcoBi, 6GaHKIBCbKi Ta iHLWI AOKyMeHTM ToBapuUcTBa;
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+ nignucyeaTtu Big iMeHi ToBapucTBa gorosopu (yrogw) Ta OyAb-siKi iHWI OOKYMEHTM Ha cymy, WO
nepeeuwye 2.000.000,00 (gBa MinboHa) eBpPO 3a YMOBW MONEPEAHBbOIO CXBArNEHHS LMX OOrOBOPIB
(yron) Ta pokymeHTiB 3aranbHumun 36opamu;

BMAaBaTU JOPYYEHHS;

BiOKpMBaTU, 3aKkpmBaTU BaHKIBCbKi paxyHKu TOBapuCTBa Ta PO3NOPAMAKATUCS HUMM Ta;

3gicHoBaT iHWI obos’a3koBi ona ToeapucTtBa Aii, sk, ogHaK, He BXOAATb OO BUMKIOYHOI
komneTeHuii 3araneHux 360piB.

11.2  CknukaHHSA Ta NpoBeAeHHA 3aranbHuUX 360piB akuUioHepiB

¥

Mopsigok Ta nigcTaBm CKNMKaHHA 3aranbHUX 36opie Bu3HayveHo B CtaTyTti ToBapucTea.

360opn YuacHukiB cknukatoTbea [onoBoto Toeapuctea (abo [upekuieto ToBapucTBa, skwio [onoea
ToBapucTBa He obpaHui abo He MoXe BUKOHYBaTWU CBOI OOOB’SI3KM) OAMH pa3 Ha pik He nisHiwe 3 micsuis
nicns 3akiH4eHHS BigNOBIAHOMO KaneH4apHOro poky.

Y BUNaaKy HeOOXiAHOCTI HeramHoro NPUAHATTSA PilLIEHb, LLIO 3HAXOASATLCS Y BUKIMIOYHIM koMneTeHuii 36opiB, a
TakoX Yy Bunagkax, nepegdaveHnx 3akoHO4aBCTBOM VYkpaiHu, [onosa TosapuctBa (abo [Oupekuis
ToBapucTtea, akwo onosa ToBapuctBa He obpaHMii abo HEe MOXe BUKOHYBaTW CBOi OOOB’SA3KM) CKIUKaE
nosadeprosi 36opn Y4yacHukiB. [osadveprosi 360pn Y4acHUKIB TaKOX CKINMKAOTLCA Ha BUMOTY BUKOHABYOro
opraHy TosapwucTBa (Qupekuii) y HacTynHUX Bunagkax:

% uucTi akTMBu ToBapucTBa HxYe CTaTyTHOro kanitany;
+ [npekuis nogana y BiactaBky abo He MOXe NpoAOBXKyBaTW BUKOHYBATW CBOi 0B60OB’A3KN.

YyacHukn ToBapucTBa, WO BOMOAiOTb Y CyKynHOCTi BGinbw sk 10 BigcoTkamu ronocis, MailTb MNpaBo
BMMaratu CKNukaHHa no3adeprosux 360piB Y4yacHukiB y Oyab-sakui yac i 3 Oyab-akoro npusogy, WO
CTOCYeTbCA AisnbHOCTI ToBapucTBa. Akwo npotarom 25 gHiB onosa ToBapucTBa He BUKOHaB 3a3HayeHoi
BMMOTIM Y4acHUKIB, BOHW Bnpaei cami cknukat 360pu Y4yacHUKIB.

11.3 CTpykTypa Kanitany.

CraTyTHuI KaniTan ToBapucTBa HanexmnTb oQHOMY Y4acHuKy ToBapucTea HaCTymHUM YUHOM:

PO3MIP PO3MIP
YYACHUK YACTKWU, YACTKMU,
rpH. %
Kpombepr eng LWy6ept XongiHr Mm6X 80474 100%

11.4 OCHOBHI XapaKTepUCTUK CUCTEMU BHYTPILLHLOrO KOHTPOIIO.

BHyTpiWwHin kOHTpoOnb AignbHOCTI ToBapucTBa NoknageHo Ha Moro ampekdito. BiH aBnse coboto
CUCTEMY CnocTepeXeHb 3a npouecamm MyHKLIOHYBaHHS NiANPUEMCTBA Ta NepeBipKM NMOro hakTU4HOro
CTaHy 3 METOI0 OLiHKM OBI'PYHTOBAHOCTI Ta e(PEKTUBHOCTI NPUAHATMX YNPaBITiHCbKMX PilleHb i
pe3ynbTaTiB iX BUKOHaHHS, BUSBINEHHS BiAXWUMEHb Bif LMX PilleHb, YCYHEHHS HECNPUATINBMX SABULLI, 33
HeobXiaHOCTI, iIHPOPMYBaHHSA KOMMETEHTHUX OPraHiB MPo HasiBHICTb Npobnem. KoHTponb, sk dyHKLiA
OMpeKLiT, 3B0AMTLCSA A0 KOHTPOIMIO NNaHiB, MOBHOBaXeHb NepcoHany, JOKYMeHTanbsHOro ohopMmneHHsi
Gi3Hec-npouecis.

HeTtanbHa iHbopmaLis, LWoA0 BHYTPILLHLOrO KOHTPOSO PO3KPUTA KOMMaHIE B yNpaBniHCbKOMY
ctaHgapTi BignosigHocTi («Compliance Handbooky), 3okpema y po3gini Cuctema ynpasniHHA
JoTpumaHHs ayanty. Paga AnMpekTopiB WOpPIYHO NPUAMAE pPilleHHs1 NPOo NpoBeAeHHS (BHYTPILLHbOMO Y
30BHILLHBOrO) ayanTy, LWOO BU3HAYMTK, YM BiANOBIAAE CUCTEMA YNPaBMiHHA BUMOram, ONMUCaHUM y
ctaHgapri. [porpama ayanTy nnaHyeTbCs LEeHTPanbHUM OpraHoM ynpaeriHHA Ha NiACTaBi pilLeHHs paau
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anpekTtopis. OCHOBHO 3ajayeto ayauTy € 3abesnedeHHsi 06 eKTUBHOCTI Ta HeynepeaKeHoCTi
ayaMTOPCBKOro npouecy Ta nepeBipky. 3a pesynbTaTtamMu ayauTy CKna-g4aeTbCst ayaAuTOPChbKNA BUCHOBOK
Npo peanbHWUin CTaH roCnoAapChKol AiANbHOCTI cyb'ekTa rocnogaploBaHHs.

11.5 [OmBigaeHaHa noniTukuw.

3a pesynbTaTamu gisnbHOCTI ToBapMcTBa 3a BiAMNOBIAHWIA MicALb, KBapTan, pik, YacTka npubyTKy, Lo
3anuwmnnucs nicns opmMyBaHHA BiaNOBiAHMX hoHAiB ToBapMcTBa MOXE PO3NOAINATUCS MiX YYacHUKamm
ToBapucTBa y BUrNSAAi AMBIAEHAIB NPOMNOPLUINHO ix YacTkam y CTaTyTHOMY Kanitani. 36opu YyacHukiB
BM3HA4alTb CTPOK Ta NOPSA0K BUNNaTn AnBigeHAiB GinbLicTo ronocis.

11.6 MNepcnekTuBM PO3IBUTKY Ta YAOCKOHANIEHHA KOPNOPaTUBHOIO ynpaBsiHHS.

B manbyTtHbOMy 3MiHM OO cTaTyTy Ta hopMu NOpaaKy ynpasniHHSA TOBapMCTBOM MOXYTb BU3Ha4YaTuUCS
BMMOramu yyacHukis ToBapucTea Ta/abo 3MiHaMu B 3aKOHO4ABCTBI.

11.7 NonitTuka nignpMeMcTBa CTOCOBHO aAMIHICTPaTUBHMX, YMNPaBfiHCLKAX Ta HarnsagoBux
opraHiB nignpuemctBa (BUMOru Ao BiKy, cTaTi, OCBiTH, NnpodecitHOro Aoceiay, ynpaBniHCbKOro
nepcoHany, uini nonituku ii peanisauis Ta pesynbTaTtv y 3BiTHOMY nepioai Towo).

BuwieBkasaHi BUMOr1 BU3Ha4YaloTbCs KOPNOPaTUBHUMM BUMOramMum yrnpasniHHS KoMMaHii.

11.8 Kopekc noBeaiHKu

[ii ToBapucTBa 3acHOBaHi Ha UinicHOCTI. [Ina Lboro KoMnaHis BM3Havae rnobanbHO-3acToCcoBaHi npasvna
NnoBediHKM sIKi y3aranbHeHi y Kogekci NoBefiHKW, SiKUWA OOCTYMHWA Ta PO3MIlLeHUA B IHTpaHeTi y Burnsgi
BkasiBkn UA2.25.01.00 BugaHoi 29.04.2019 poky Ta gincHoi go 2022 poky.

IMigpk KOMMaHii no cyTi opMyeTbCsi 3 MaHep, i, i NOBEAHKM  KOXHOTO OKpPeMoro cniBpobiTHMKA.
HeHanexHa nosefiHKka HaBiTb OAHOIO CNiBPOBITHMKA MOXe 3aBAaTU 3HAYHOI LLUKOAW KOMMaHii.

Kopekc noBedjiHKM NOBMHEH gonomMaraTu NPUAHATM NpaBuUIbHI pilleHHs B poboTi Ta po3pisHATK Kopropallito
Kromberg & Schubert B akocTi napTHepa 3 UINICHICTIO SK | BHYTPIWHbLO, TaK i y BiQHOCMHAX 3 KNiEHTamu,
KOHKypeHTamu Ta opraHamu Briagu.

MianpuemcTBo Kromberg & Schubert Hece Benuky BignoBiganbHICTbL He TiNbKK NO BiAHOLWWEHHIO A0
CBOIX KNIEHTIB, CBOIX aKUioHepiB i CBOiIX NpauiBHUKIB ane 1M Mo BiAHOLWEHHK A0 Hawux cyciaiB Ta
HaBKOJIMIWHbLOIO cepeaoBuLUa. B mexax cTilkoro po3BuTKy, M1 3060B’A3aHi cnpuATy:

+ LinicHin Ta eTuyHin noBepiHWi BiANOBIQHO [0 3aKOHY, OCOGNMMBO 3 MNOCUINAHHAM Ha
OOTPUMaAHHA HOPMAaTUBHUX 3000B’fi3aHb, BHYTPIWHIX AMPEKTUB Ta iHWKUX BUMOr LWOAO0
cepTtudikauii,

4+ 3axucTy pecypciB Ta HABKOJIMLWHLOIO CepeaoBMLLa,

+ Jliogsam Ta cycninbcTBy, SIKUM MU AonomaraemMo )opmMyBaTh MOro K YaCTUHY KOMMaHii.
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OAKYEMO 3A BALLY YBATIY!
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