/" KROMBERG
"’ & SCHUBERT

3BIT

3 yNpaBiHHSA

TOB «Kpombepr eHg LLy6epT YKkpaiHa XKy»
3a 2020 pik




"\ KROMBERG
"oy & SCHUBERT )

3 micT
3aranbHa iHpopmauia

1. OpraHi3auinHa CTpyKTypa Ta onuc AianbHOCTI

2. PesynbTtaTtu pisnbHocTi 2020

2.1. [OianbHicTb nignpuemctaa 2020

2.2. [oTou4Hi npoekTun

2.3. LliHoyTBOpEeHHS

2.4. Knro4oBi nokasHuku piHaHCOBOro CTaHy

3. JlikBigHicTb Ta 3000B'A3aHHA
4. EKonorivHi acnekTtu

5. CouianbHi acneKkTn Ta KagpoBa nosiTuka

5.1. IHcopmaLiss CTOCOBHO 3aranbHOI KiNlbKOCTi NpauiBHUKIB

5.2. [porpamu 3a0xo4eHb ANA npauiBHUKIB

5.3. OxopoHa npaui Ta 6e3neka

5.4. BopoTb6a 3 Covid-19

5.5. HaBuaHHA Ta ocBiTa nepcoHany

5.6. CouianbHM 3axXUCT MpauiBHUKIB, PiBHi MOXIUBOCTI Ta nmoBara npas
noaANHU

5.7. Touka 30py niagnpuemcTBa CTOCOBHO Kopynuii Ta xabapHuuTBa

6. Pusunkm

7. DocniaxeHHs Ta iHHoBaUil
8. ®iHaHcoOBiI iHBecTULil

9. NMepcnekTnBmM PO3BUTKY

10. KopnopaTuBHe ynpaBniHHSA

10.1. OpraHm ynpaBniHHA, iX CKMag Ta MNOBHOBAaXeHHA, cCcTparteril
KopnopaTUBHOro yrpaBiHHA

10.2. CknuKaHHS Ta NpoBeAeHHSA 3aranbHMUX 360piB akuioHepiB

10.3. CTpyKTypm aKuioHepiB Ta iX YaCTKM B aKLiOHepHOMY Kanitani

10.4. OCHOBHI XapaKTepUCTUKN CUCTEMMU BHYTPILLHLOro KOHTPOIIO

10.5. [OuBigeHaHa NoniTUKKN

10.6. lepcnekTBM  PO3BUTKY Ta  YAOCKOHasIeHHA  KOpMNopaTUBHOroO
ynpassiHHS

10.7. TMoniTuka nignpuemcTBa CTOCOBHO aAMiHICTPaTUBHUX, YNpaBfiHCbKUX
Ta HarnNsAoBMX OpraHiB nignpuemMmcTBa (BMUMOrM oo BiKy, cTaTi, OCBITH,
npocpecinHoro Aoceiagy, ynpaBniHCbKOro nepcoHany, uini NoniTMku ii
peanisauif Ta pe3ynbTaTu y 3BiTHOMY nepiofi Towwo).

10.8. Kopekc noBeaiHKu




™ KROMBERG
Yy & SCHUBERT )

3aranbHa iHpopmauia

pyna komnaHin Kromberg & Schubert € npoBigHUM MiXXHaApOAHUM BUPOGHMKOM €MEKTPUYHUX
cuctem, kabeniB Ta nnacTMacoBuMX KOMMOHEHTIB. [pyna ycniwHO po3pobnse Ta BUpoGnse
npoaykuito 3 1902 poky.

Kromberg & Schubert nponoHye skicHy npogykuito Ta nocnyri gns KnieHtie y aBToMobinbHOMY Ta
NPOMWCITIOBOMY CEKTOpaX:

4+ po3pobka, NPOeKTyBaHHSA Ta BUPOOHMLTBO KabenbHMX CUCTEM;

4+ LUMPOKUI CNekTp MaTepianis;

4+ cy4acHi TexHonorii;

4+ TecTyBaHHSA Nig Yyac BMpoBHMYOro npouecy;

4+ BMKOHaHHSI iHOUBIQyanbHNX 3aMOBIEHb.

Kromberg & Schubert — rpyna komnadin 3 noHag 110-piyHO icTOpielo ycnixy. 3aBasku
HOBATOPCLKOMY MigNPUEMHULBLKOMY OYXOBi Ta MiTKi iepapxii, rpyna MNOCTINHO PO3BMBAETLCA Ta
po3wuptoeTbea. CborogHi rpyna komnaHii Kromberg & Schubert, Haniyye noHag 50 000
cniBpobiTHMKIB Y 6inbLl Hixk 40 nokauisax.

Krtod go ycnixy - koprnopatuMBHa KynbTypa Komnail. EHTy3iaam Ta mMoTuBauUis OO CTBOPEHHS
npoayKuii € pPYLINHOK CWUNOK KOMaH4 pPO3pOobHUKIB, SKi 30CEpPemXKyloTb CBOK €Heprilo Ha
pPaHHbOMY BM3HAYEHHI TEHAEHLIN HAa PUHKY Ta 3a40BOSIEHHI IHOMBIAYaNbHUX NOTPED KIiEHTIB.

B Ykpaini “Kpombepr eHa LLy6ept” mae noHag 10-niTHio icTopito ycnixy — 3 2006 poky gie 3aBog B

JlyubKy, Oe HuHI npaute noHag 5 tucad niogen, a B 2015 poui ctaptyBano nignpueMcrso B
YKutomupi, e Bxe cborogHi ctBopeHo noHag 3000 poboumx Micup.
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NMPO HALLY KOMMAHIIO

TOB «KpombGepr eHg LWy6ept YkpaiHa Xy» - nignpmemctBo 3 100% iHO3eMHUMMU
iHBeCTULIAMU, IKe HaneXuTb OO YMCna BeNIMKAX nNJIaTHUKIB nogaTtkiB i poboToaaBuiB
YkpaiHu, a came XuTtoMupcbKOro pamoHy Ta obnacti. 3a 3BiTHMW piK NiANPUEMCTBO
nepepaxyBano noHag 217 MnH. rpMBeHb NoAaTKiB A0 3aranbHOOEPXXaBHOro M MicueBux
6ropgxeTiB. CTaTyTHUM (hOHA KOMNaHii cTaHOBUTL NoHap 146 MIH. rpH.

Haw pgeBiz - “Hynb nomunok”! lNpautoroum 3 cBiTOBUMM aBTOOpeHAamu, 3abesneyyemo
AKICTb 3rigHO HaMBULLUMX CBITOBUX CTaHAApPTIB.
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ToBapuctBo 3 obmexeHol BignosiganbHicTio «Kpombepr eHa Ly6ept YkpaiHa XKy» (gani ToBapucTso)
6yno ctBopeHe 15.12.2014.

OcCHoOBHUIM BMA, rocnofapcbkoi QisnibHOCTi — BUPOOHMLTBO €NEKTPUYHOIO M eNEKTPOHHOMO YCTaTKyBaHHS ONs
aBTOTPaHCMNOPTHMX 3acobiB.

MicuesHaxomkeHHsa nignpuemctea — 12402, XXutomupcbka o6n., Xutomupcbkuin parioH, c. OniiBka, Byr.
Caposa, 6yg. 4.

BrnacHukom ToBapuctBa € komnaHia Kpombepr enpg LWyb6ept XongiHr MOx, 3apeecTpoBaHa y M.
O6epnynneHgopd, YHrapracce, 111, Asctpia, iHgekc 7350, saka Bonogie 100% cTtaTyTHOro doHay
ToBapucTsa.

ToBapucTBo €:

% MNNaTHUMKOM MofaTKy Ha npubyToK NigNPMEMCTB Ha 3aranbHUX MNigcTaBax 3a CTaBKoOM,
nepepbaveHot n.136.1 ¢t.136 lllp. MNMopaTtkoBoro kogekcy YkpaiHn Ne2755-VI Big 02 rpygHs
2010 poky

+ MNaTHUMKOM NoAaTKy Ha AoAaHy BapTicThb (iHAuBigyanbHUn nogatkosun Homep 395440506083).

Tabnuus 1. IHbopmauis Npo QisnbHICTb

OCHOBHi xapakTepUCTUKN

CepeaHs KinbkicTb npauiBHukiB y 2020

poui, YonoB.ik 3394

EﬂeKTpI/IHHe Ta €NeKTpoHHe obnagHaHHsa ans aBTOTPAHCNOPTHUX

OcHoBHa npoaykuia/ nocnyru 3aco6iB

PuHkoBa nosuuis

TOB «[xendin CoopkiT KOkpenH JNimiTea»
TOB «Apsaki YkpaiHa»

TOB «BET AytomoTnB YkpaiHe»

TOB «®nekctpoHrikc T3OB 3aBoa»

TOB «Tounpunag»

TOB «®opLuHep»

TOB «MnaTi KOkpenH Jlimiteg»

TOB «Beper-kabens M6 X»

TOB «€EBpokap»

TOB «Bbagep YkpaiHa»

TOB «Tanko EnekrpoHikc KOkpeiH Jlimiteg»
TOB «EnekTpokoHTakT YkpaiHa»

TOB «[MpeTtnb-Kabenb YkpanHa»

TOB «YHreaviep»

TOB «JIEOHI BaepiHr Cuctemc YA T'mM6X»
TOB «BO Kapnatun»

TOB «KocTan-YkpaiHa»

TOB «O[B-Enektpuk»

OCHOBHI KOHKYpPEHTU

MaiHoOBUI KOMMIIeKC

BanaHcoBa BapTicTb O3 3a M1(C)BO 531 521
ctaHom Ha 31.12.2019, Tuc. rpH.

BanaHcoBa BapTicTb O3 3a 1(C)BO 597 917
ctaHoM Ha 31.12.2020, Tuc. rpH.
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1. OpraHi3auinHa CTpyKTypa Ta onuc AifasfibHOCTI

TOB «Kpombepr eHa LLly6epT YkpaiHa Xy»

1.1. OpraHisauiiHa cTpyKTypa Ta yNnoBHOBaXeHi ocoou

OpraHizauinHa cTpykTypa BignoBigHO [0 ©ayeHHs, uine Ta cTpaTeridyHMX Hanpsmis, BKIOYae
MEHeKMEHT, LEeHTPU KIieHTiB, paxoBi Bigainu, LUEeHTpU KomneTeHUin Ta BUPOOGHWYI 3aBoaw.
OpraHizauinHa CTpykTypa CTBOpHE (POKYC Ha OpieHTauito Ha KIieHTiB, CBIiTOBUA PUHOK Ta
KOMMNETEHTHiCTb. CTpYKTypa NnpeacTaBfieHa B iHTpaHeTi y BUTMA4i OpraHirpamu.

Onuc opranizauiviHoi cTpykTypy TOB «Kpombepr eHp LLyGepT YkpaiHa XKy» HaBeAeHUI HuKYe:

HasBa Bigginy

Tabnuus 2. OpraHisauiiHa cTpykTypa

DyHKLT

B nianopsinkyBaHHi y ®iHaHCOBOro gupeKkTopa:

Bigain 3 ynpaeniHHs
nepcoHanom

Min6ip nepcoHany, obnik pobo4oro Yacy, HapaxyBaHHsi 3apobiTHOT nNnaTw,
HaB4aHHs NepcoHany, MeanyHe cTpaxyBaHHsl, kagpoBe AiNoBOACTBO

Bipain noctayaHHs

MpuadaHHs maTepianie onsa noTped nignpuemMcTeBa Ha OCHOBI 3aMOBJIEHb Bif
Bigainie

Biggin IT

3abesneyeHHs NignpuemcTBa NporpaMmHUM 3abesneyveHHsiM, HagaHHs I T
nigTpuMkn Ans 6e3nepebiliHoi po6oTn BUpoGHMUTBA

Bigain 3 oxopoHu npadi

OpraHisauist 6e3neyHoi npaui npauiBHUKIB, 3a6e3neyYeHHst NpauiBHUKIB
cnewLoasroM, crnigkyBaHHS 3a JOTPMMaHHSAM BUMOT 3 OXOPOHM npaLi Ta 3axucTy
HaBKOMMWLLHLOIO CepeaoBuLLa

®diHaHcoBul Bigain

BeneHHsa byxrantepcbkoro o61iky BignoBiAHO A0 HAUOHANbHUX MOJTOXEHb
(cTanpgapTiB) GyxranTepcbkoro obniky, a TakoX iHLMX HOPMaTUBHO-NPaBOBUX
aKTiB LWoAo BeAeHHst Byxrantepcbkoro o61iky, B TOMY YACHi 3 BUKOPUCTaHHS
YHibikoBaHOT aBTOMaTM30BaHOI cucteMu Byxrantepcbkoro obniky Ta 3BiTHOCTI Ta
iHWi pyHKLIT BiANOBIAHO A0 NONOXEHHSA Npo BigQin giHaHCOBUN.

B nianopsiakyBaHHi y TexHiuHOro ampekropa:

Bigain BupobHuuTBa

Brpo6HnuTBO Npoaykuii (kabenbHWX Mepex) 3rigHO 3aMOBMEeHb KMieHTIB

Bipain akocTi

CnigkyBaHHS 3a 4OTPUMAHHAM MiXKHapOOHUX BUMOT SKOCTi NpoAykuii. Mepesipka
SIKOCTi rOTOBOI NpoAyKLii

TexHiyHuni BigAain

BupilueHHs TexHiYHMX npobnemM, XpoHOMeTpaXx pobo4oro 4Yacy Ha KoxxHe poboye
MicLie Ha BUPOOHULITBI, OHOBMEHHS! TEXHIYHUX BEPCI BUPOOHMLUTBA

Bigain norictnkn

3abesneyeHHs NignprMemcTBa CMPOBUHOI, 3abe3neyeHHs BUpobHuUTBa
MaTepianamu Ta Bignpaska rotoBoi npoaykuii

Bigain nigTpumkun

3abes3neyeHHs 6e3nepebiriHoi poboTy 06naaHaHHs, HagaHHs NigTPUMKM Anst
BUPILLEHHST TEXHIYHMX Npobnem

YnoBHOBaxeHun 3a iHTerpOBaHy CUCTeMy MeHeOXMEeHTY

KepiBHuK Bigainy SKocCTi

Kpombepr eHp LybepT npusHayeHUn BULLMM KEPIBHULTBOM  SIK

YMOBHOBaXXEHWI 3a cucteMy meHegpkmeHTy (MSB).

MSB gbae npo cTpykTypy, AOKYMEHTAL0 Ta NOOYAOBY iIHTENPOBAHOT CUCTEMUN MEHEPKMEHTY, a TaKoX
perynsipHi ayauTu Ta OUiHKN MEHEIKMEHTY.

BiH perynsipHo 3BITyeTbCS Nepes KepiBHULTBOM MPO ePEKTMBHICTb HasiBHOT ICM.
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2. PeaynbTtaTtu gianbHocTi 2020
2.1. LisanbHicTb nignpmnemcrea 2020

MNaHpemisa

2020 pik ©6yB OyxXe cknagHunm ansa gianbHOCTi nignpuemctea. [laHgemisi, sika Bpasuna Hac
HanpukiHLi 6epe3Hsa BHecna CBOI KOPEKTUBMU i Y AiANbHICTb 3aBoAdYy BNPOAOBX YCbOro POKY.

3a uen pik nignpuemcTBo nogonano 6arato BMKNUKIB. IMigNnpueMCTBO 3yNUMHANOCA Ha KapaHTUH.
3ynuHka TpmBana 6nm3bko Mmicaus. icna kapaHTUHY NiANPUEMCTBO NOCTYNOBO Hapollye o06epTw,
30iNbLUYIOTLCA 3aMOBIEHHS, BigOyBaeTbCca Habip HOBUX NMpaLiBHUKIB.

MpoekT SKODA

HoBuin BuknMK - 3anyck HoBoro npoekty. Y cepnHi 2020 poky BigGyBcs 3anyck cepiiHOro
BUPOBHULTBO eneKTPMYHOI NpoBOoAKM Anst nepworo B ictopii komnaHii SKODA enektpomo6ing.
Ona komnaHii «Kpombepr eHg LWyGepT» uUe TakoX nNepwmn MNPOEKT enekTpokapa, SAKWM
peanidyetbCa came Ha 3asogdy Yy >Xutomwupi. BkOTpe XUTOMUPSHM [OO0NydeHi OO CTBOPEHHS
nerengn. [pn BUPOBHMUTBI €neKkTpomobinsa 3acToCoBYOTbCA abCOMIOTHO HOBI  KOHUenuil
€MNeKTPUYHUX CUCTEM Ta HOBI BUOM NPOBIOHMKIB, SKi NULLe NOYMHAKOTb 3’ABNATUCS Y €NeKTPOCBITI.
Mepwi pobotn Hag npoektom SK316 ctaptyBanu BniTky 2019 poky. »KogHa npoBogka He Gyna
TpeHyBasnbHO, MepLla X BUrOTOBMEHA NpoBoAka ogpasy Oyna BignpaeneHa OO krieHTa. Ane
KOXXKHa HacTynHa ekcrnopTHa MpoBOAKa MakCcMmanbHO BpaxoByBana nobaxaHHa knieHTta. CepiHe
BUIOTOBJIEHHS MPOBOAKN A5l €fleKTpokapa cTapTyBano Ha 35 TuxHi, a Ha 40 TuxHi, 28 BepecHs,
noBHicTio Byna ykomnnekroBaHa 1 3miHa, ue 155 ocib.

HeHb HapoaxxeHHA KROSCHU

27 nuctonaga nignpueMCcTBO Bifg3Ha4uMNo 5-pivdsa 3 gHa nodatky pobotn y m. Xutommp. 3 2015
POKY BUMPOOHMLITBO BUPOCHIO Bif MarieHbKOro Liexy 4O BEnM4e3HOoi KOMMaHii, sika peanisye NpoekTu
OnNs KiNbKoX BigoMux 6peHaiB aBTomobinie. 3 Haroau oBiner npauiBHUKM NiaNpUeEMCTBO OTpUManm
Bi3HaKK, HaropoguM Ta MNOJAPYHKW, a AexXTO pas3oM i3 KOMMaHIel CBATKYBaB CBI OeHb
HaPOMKEHHS.
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2.2 MoTOYHI NpoEKTN.

Ha Hawomy 3aBoai NnpogoBXyloTb BUTOTOBNATU eNekTpUYHi 60pToBi kKabenbHi cuctemu ans
aBTomMobGiniB ceiToBoro knacy (Volkswagen, Seat, Skoda, MAN):

VW Tiguan MRM
VW Tiguan IRM

SKODA SK316
@ SkoDA

SEAT Se326

=

T

NHMR

{l\f\. L‘A

2.3. liHoyTBOpeHHA

OuiHoYHa BapTiCTb AaBaNbHULBKOI CUPOBMHM BCTAaHOBIIOETLCS Ta Y3romxyeTbcsa CTopoHamMu iHOUBIQYansHO
OO0 KOXHOI OKpeMOi 3aranbHoi crieuumdikauii Ha CUPOBMHY AON1S1 BUTOTOBIIEHHS Yy3rompkeHoi CTopoHamum
kinbkocTi Mpoaykuii. BapTicTe nocnyr 3 nepepobku ysromxyetbcsa CTOpoHamMuM iHAMBIAYaNbHO LLOAO KOXHOT
okpemoi TexHonoriyHoi cxemu. BapTicTb Npoaykuil BkAoYae BapTiCTb AaBanbHULBKOT CUPOBMHU Ta BapTiCTb
nocnyr no nepepobui BigNoBiAHO 4O TEXHOMNOrYHOI CXeMU.
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24, Kno4yoBi noka3sHukn cpiHaHCOBOro cTaHy nignpueMcTBa npeacTtaBfeHi
HaCTYNHUM YMHOM:

2019 pik, 2020 pik,

Crarm mc.t:)m. THC. r‘;m.
Yuctuin goxig Big peanisauii npoayKujii
(toBapis, pobir, nocnyr) 1,260,346 1,014,715
CobisapricTb peanizoBaHoi NpogyKuji -1,025,655 -864,158
Banoeui npubyrok (36muToK) 234,691 150,557
IHWI onepaujitHi 4oxoau 8,860 34,024
AAMIHICTPaTUBHI BUTPATH -96,381 -75,498
Butpatu Ha 36yt -2,569 -1,945
IHWIi onepauyjiHi BUTPaTH -32,679 -29,367
®iHaHCOBMI pe3ynbTar Big
onepauinHol AiANLHOCTI 111,922 77,7711
IHWi goxoau 54,021 0
®iHaHcoBI BUTPaTH -22,820 -28,369
IHWi BUTpaTH -150 -105,971
®iHaHCOBMI pe3ynbTar go
onoAaTKyBaHHA: 142,973 -56,569
Moaarok Ha npubyTok -25,902 -6,624
YucTuit npubyrok (36muTok) 117,071 63,193

TOB «Kpombepr eHp LLyGepT YkpaiHa XKy» 3a 2020 pik oTpumano 30uTtku y cymi 63 193 Tuc. rpH. (y 2019
poui npubyTok nignpnemctBa ctaHoBmB — 117 071 TUC.IPH).

ButpaTtun Ha onnaty npaui ctaHoBNsATb 50% Big 3aranbHOI KiNbKOCTI BUTPAT NignpnemcTaa.

MopiBHANBLHI AaHi YncToro goxoay BiA peanisauii npoAaykuii (ToBapiB, pobiT, nocnyr):

Yuctui poxia sig peanisauii
npoaykuii (tosapis, po6it, nocnayr)

1,500,000 1~
1,000,000 7 M YucTun aoxia sig
peanisauii npoaykuii
500,000 1 (tosapis, pobiT, nocayr)
0 r :
2019 pik, 2020 pik, TMC.
TUC.TPH. rPH.

3. JlikBigHicTbL Ta 3000B'A3aHHA

Ockinbku nignpnemcteo «Kpombepr eHg LLy6epT YkpaiHa XKy» € BUpoGHUYMM Nigpo3ainom maTepuHCbKOT
KOMMaHii, a He BUPOBHMK KiHLLEeBOro NPOAYKTY, TO BCi 3000B’A3aHHS i NiKBIAHICTb NiANPMEMCTBA NOB’A3aHi 3
MaTepPUHCHLKOK KOMMAHIED, Lo 3 TOYKN 30pYy PU3UKIB A€ MiHIManNbHUN PU3KK.
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4. EXonorivyHi acnektu

KpombGepr eHp LybepT npuginsie Benuke 3HAYEHHA OXOPOHI HaBKOJULLHLOIO MPUPOAHLOrO CepedoBULLA
Hes3BaXalo4yu Ha Te, Lo Halla NPOAYKLis BXe OAaBHO € pe3ynbTaToOM eKONoriyHo 6e3nevyHoro BMpobHuuTBa y
BCbOMY CBITi.

Hawoto 4iTko chopMyrbOBaHOK METOK € 3MEHLUEHHSA HEeraTvBHOrO BMMMBY Ha HABKOJIMLIHE NMPUPOAHE
cepefosuLLEe Ta 36epexeHHs NPUPOAHNX pecypcis.

3 2018 poky nignpneMcTBO YCNiLLHO NPOMLUNO ayauT Ha BiAMNOBIAHICTb BNPOBAKEHOT CUCTEMU €KOMOrivYHOro
MeHepKMeHTY ctaHaapTy ISO 14001.
Mepesarn BnpoBagxeHHs ISO 14001 Ha nignpnemMcTBi:

4+ 3axucT HaBKONMULLHBOIO CEPEeOBULLA;

4+ 3anobiraHHs aBapisM i Haa3BUYAMHMM CUTYaLiAM;

+ [ligBywye iMimpk KoMnaHir;

+ [ligBnye moTuBauito i 30OpoB's nepcoHany.

ExkonoriyHuMi acnekT fiK KNIOYOBUN eNeMEeHT AifANbHOCTI NianpueMcTBa
EkonoriyHMi acnektT — eneMeHT AisanbHOCTI opraHisadii (3axoan, NpoaykTn Ta nocnyru), aki BnnuearTb abo
MOXYTb BMMAMBATU Ha HaBKOMNULLIHE CepeaoBULLE.
Cepep Baxnusux ekornoriyHux acnektis TOB «Kpombepr eHp LLyBepT YkpaiHa XKy» BuainsioTs:
4+ 30epiraHHs Ta BUKOPUCTaHHSI HEOEe3neYHNX PevYoBUH;
4+ YTBOpPEHHS BiAxofiB BUPOOHMLTBA;
+ BukopucTaHHs pecypciB (enekTpoeHeprisi, ras, Boga).

KoxeH npauiBHMK MNignpyemMcTBa 34INCHIOE CBiWM BKMag MO OOCATHEHHIO LiNen CUCTEMU EKOMEHEeKMEHTY
3aBOSKK:

+ EKOHOMII enekTpoeHeprii, Boau, rasy, nanepy,

4+ [lpaBunNbHOMY COpTYBaHHIO BigXxoniB BUPOOHMLTBA;

+ HanexHomy NnoBOoXeHHI0 3 Hebe3neYHnMU pevHoBUHaMU.

Bci nokasHuKM MO CMNOXMBaHHIO PECYpCiB Ta YTBOPEHHIO BiAXOAIB MOHITOPATHCH Ha LLOMICSYHIN OCHOBI,
aHanisytoTbes i (Npy NoTpebi) BNpOBagKYOTLCA CUCTEMHI KPOKM MO 3MEHLUEHHIO BiAMNOBIAHUX MOKAa3HUKIB.

Bci Bigxoan BMpobGHULUTBA BiACOPTOBYHOTLCHA NpauiBHUMKaMW NiANpUMEMCTBA Ta nepefarTbCs BiAnOBIAHWUM
nigpsgHUKaMm  3rigHo  npoueayp woao obpobky  BigxXoniB: Ha BTOPUHHY MNepepoOKy, yTunisauio un
3aXOPOHEHHS.

Bukngn 3abpygHioouMx peyoBMH B aTtMocdepHe MOoBIiTPSA CTauioOHapHUMKM mpkepenamu nignpueMcTBO
30iMCHI0E  BIAMOBIOHO [0 [[03BOMy, BuaaHoro [lenapTaMeHTOM eKonorii Ta npupogHMX pecypciB
KutoMumpcbkoi obnacHoi gep>xagMiHicTpauii.

BignoBigHo pgo nonitukm Kromberg & Schubert, kepiBHMUuTBO KOMmnaHii Hagae 3aco6u ans
NOCTIMHOrO MOKpalWeHHsA TakKux MPOAYKTIB Ta MpoueciB 3 BpaxyBaHHAM TeXHiYHUMX yMOB. Takum
YMHOM 3POCTaE 3a[0BOJIEHHS KIEHTIB, 3MEHLIYETbCA 3a6pyaHEeHHA HaBKOJIMWIHLOIO cepenoBMLUa,
ONTUMI3YETLCA CNOXUBAHHA eHeprii Ta noninwyeTbcA 6e3neka npawi.
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Hawi npoueaypu ansa o6po6ku Bigxoais:

Reduce, Reuse, Recycle!

Reduce @:ﬂ“ 4,

YHUKHYTU
AKLWO LE HEMOX/IMBO, TO

3SMEHWAUTHU
AKLLIO LEE HEMOM/IMBO, TO

NOBTOPHO BUKOPUCTATU
AKLWO LEE HEMOX/IMBO, TO

YTUNI3YBATU BIAMNOBIAHO

= & ITTER
wore & (IONED &

BignoBiganbHicTb nignprMemcTBa Ta MOro npauiBHUKIB

Yci npauiBHMKN 03HAMOMIIEHI, HAaBYEHI Ta MOTMBOBaHI BUKOHYBaTW CBOi 0BOB'A3KM BiANOBIAHO 4O €KONOriYHOT

noniTukK Ta uinewn.

Hawi npauiBHMKK peani3oByOTb €KONOriYHi Lini, ki iM nocTtasneHi. [JocarHeHHs Hallux Linen My BBaXXaemo

BaXXnNMBmMmMn I'IpiOpI/ITeTHVIMVI 3aBAaHHAMMW.

CopTyBaHHSA BigxoAiB BUpoOHULTBA BifbyBaeTbcA 3rigHo ctaHpapTy KSUA-Zy

HA BUPOBHULUTBI PO3MILWEHI KOHTEMHEPW, BIANOBIAHOIO KOJNbOPY

AOnA KOXXHOro suay eiaxopny:

36ip Bigxoais
nanepoBux Ta
KapTOHHMX
BinbyBaeTbCs B
MeTaneBi KNiTkn
Ta Gokeu.

Bigxoau migHux
kabenis,
KOHTaKTiB Yy
YepBOHUW
KOHTENHep

Bioxoau
nonieTuneny
BMCOKOro Ta

HW3LKOTrO TUCKY Y
KOHTENHep
YKOBTOrO KONMbOpPY

Bigxoaw isocTpiykm
36upatoTbea y
KOHTEMHEpP YOpHOro
Konbopy.

Bigxoau nnacTtukis
Ta NNacTUKOBKX
CTaKaH4uKiB y
CVIHII KOHTENHEP

Bioxoan nobyTosi
36upatoTbes y
KOHTenHep
3eJ1EHOT0 KOMbopy
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5. CouianbHi acnekTn Ta KagpoBa nosliTuka

5.1. IHhopmaLisa cTOCOBHO 3aranbHOI KiNIbKOCTi NpayiBHUKIB.

BaranbHa KinbkicTb npauiBHukiB ctaHoMm Ha 31.12.2020 — 3 Hux 3731 oci6: uvonosikis — 1418 ocib (38%),
XiHOK — 2313 ocib (62 3aranbHa KinbKiCTb NpauiBHUKIB Ha KepiBHMX nocagax ctaHoBuTb 124 ocobu, 3 HUx 59
nocagu 3anmalroTb XiHkM (48%), 65 nocap 3anmatloTb Yonosikn (52%). [o kepiBHMX nocag Mu BigHecnu:
KepiBHMKIB BigAinie Ta nigBigainie, Ha4anbHUKIB 3MiH Ta MaNCTPIiB BUPOOHMUNX TTiHIN.

Posnogain npauiBHMKIB NO BIKOBUM KpUTEPIAM:

Big 18 po 25 pokie — 730 npauiBHMKa
Big 26 go 36 pokiB — 1590 npauiBHuMK
Big 37 no 49 pokie — 1215 npauiBHuka
Big 50 i cTapiue pokis — 196 npauiBHUKiB

- &

5.2.Mporpamu 3aoxo4eHb ANA NpauiBHUKIB

[Ona nigBuLLIEHHA NPOAYKTMBHOCTI Mpaui Ta 36inblUeHHs1 piBHSA 3anydeHHs npauiBHUKIB NigNpUEMCTBO
«Kpombepr eHa LUyGepT YkpaiHa XXy» BMKOPUCTOBYE SK (piHAHCOBY, Tak i HediHAHCOBY MOTMBALiiHY
noniTuky.

Lo ¢iHaHCOBOI MOTMBALIiNHOI NONITUKN BiAHOCUTLCA:

nepernsg Ta nocTifHe NigBULLIEHHS 3apobiTHOI NnaTu;

npemiqa 3a keanidikauinHUN piBeHb;

HafaHHS 3HWXKKN Ha XapyyBaHHS;

[OOBI3 MpaLiBHUKIB Ha pobOTYy Ta 3 pobOTK 3a paxyHOK NiANPUEMCTBA;
Me[MYHe CTpaxyBaHHsSI OKpeMUX KaTeropin npaviBHuKIB;

npemiqa 3a pauioHanisaTopcbKi Mpono3unil;

npemiqa 3a BUBYEHHS iHO3EMHOT MOBU;

npemisi npauiBHUK POKY.

- ErEreee

HedbiHaHcoBa MoTMBaUiiHa noniTMKa BKO4Yae B cebe:

aKTMBHE 3any4eHHs npauiBHUKIB 4O Pi3HUX CMOPTUBHUX 3aX04iB;

BMMYCK KOPNOPaTUBHOIO XXypHany Ta canTy NignpMemMcTBa, Ae KOXEeH MpauiBHUK MOXe 03HanoOMUTUCA
3 OCTaHHIMWN HOBMHAMM NiANPUEMCTBA;

opraHisauisi eKCKyPCIMHUX TypiB OO Pi3HUX MICT YKpaiHu;

CMPUSIHHSA 3any4YeHHIo iTen npauiBHUKIB 40 Pi3HMX CeKUiln (CnopTuBHO-6anbHi TaHui, pyTbon, waxm);
npoBefeHHS pisHMX TemaTndHux 3axogis (Valentine’s day, Eco day i 1.4.);

iHAMBIQYanbHi BHYTPILHI KOyY-cecil.

- =F
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5.3. OxopoHa npaui Ta 6e3neka

TosapucTBo 3 o6MexeHot BignosiaansHicTio «KPOMBEPI EHI LUYBEPT YKPAIHA XKY» BigHOCUTbCS [0
Knacy npodeciiHoro pu3uky BMpobHuLTBa nnaTHMKa €OUHOrO BHECKY 38 OCHOBHUM BMAOM MOr0 €KOHOMIYHOT
nianbHocTi: 58.

Pexum poboTn — 0gHO, ABOX, TPbOX YM YOTMPLOX 3MiHHMIA (B 3aneXHOCTi Bifg, KaTteropii nocagn ta rpagiky
po6oTn BUpobHULUTBA). TpMBanicte pobo4oi 3MiHN — 8 roauH.

CtaHom Ha 31.12.2020:

KinbkicTb npaytotounx 3731 4onogik, 3 HUX XiHok 2313, HenoBHoMiTHIX 0. Ha poboTax 3 niaBuLEeHO
Hebe3nekot 225 YonoBik, 3 HUX XKIHOK 1.

[exknapadis BignNoBigHOCTI MaTepianbHO-TEXHIYHOI 6a3n BMMOram 3akOHOA4ABCTBa 3 MUTAHb OXOPOHM npaui
Ha pobOoTK, WO BUKOHYIOTLCS Ha BUCOTI NoHag 1,3 meTpa, poboTy BepxonasHi Ta ckenenasHi Ha BUCOTI 5
MeTpiB i Oinblie Hag MOBEpPXHEK [PYHTY, LIO BUKOHYKTbLCA 3 MNEPECYBHMX Ta MNPUCTaBHUX OpabuH;
eKcnyaTauisi TEXHONOrYHUX TPaHCMOPTHMX 3acobiB 3apeecTpoBaHa y TeputopianbHOMy opraHi [epxnpadi
13 kBiTHa 2018 poky.

Ha nignpremcTsi cTBopeHa crnyx6a 0XopoHu npadl.

MpauiBHukn ToBapucTBa 3abesneyeHi iHCTPYKLigMKU (NocagoBuMKU, poboumMu, 3 OXOPOHW nipaui) Ta iHWMMK
HOPMaTUBHO-NPaBOBMMW aKTaMu, LO CTOCYHOTbCA BUKOHYBaHWX pPOBIT, HamneXHUMuM Ta HeobxigHummn
3acobamu npau,i.

Mpu npunHATI Ha poBOTY NPOBOAUTLCS O3HANOMIIEHHS Nif, NIANMC NpaLliBHMKa 3 ymoBamu npadi. ToBapucTeo
CTBOPIOE Ta 3abe3nevye HanexHi ymoBu npaui Ha poboyumx MiCLSAX, HanexHi caHiTapHO-nobyToBi ymMOBH,
0e3neKy TEXHOMOrYHMX NPOLIECIB, MaLLMH, MEXaHI3MIB, YCTaTKyBaHHs Ta iHWMX 3acobiB BUPOOHMLUTBA.

MpauiBHukn  3abesnevyoTbcss  6Ges3onnaTtHO  cneuoasarom,  CneuB3yTTaM  Ta  iHWWMKM - 3acobamu
iHOMBIAYyanbHOro Ta KONEKTUBHOrO 3axXUCTY BiANOBIAHO A0 Ail0YMX Ha MiANPUEMCTBI HOPM Yy NOBHOMY 0BCA3I.
MpoBoauTbCa 3amiHa abo peMOHT cheuianbHOro oadary i cneuianbHOro B3yTTH,3acobiB 3axuCTy, WO cTanm
HenpuaaTHUMK OO 3aKiHYEHHSI BCTAHOBIEHOMO CTPOKY HOCIHHS 3 He3aneXXHUX Bif, npauiBHUKa NPUYMH.

OpraHisoBaHo 3abe3neyeHHs npauiBHMKIB ToBapucTBa NMTHOK BOAOHO.

[o nouaTky Ta B npouecy poboTu kaHaMAaTK Ta NpauiBHMKK 3a paxyHOK ToBapucTBa NpOXoasaTb nonepeaHin
Ta nepioavyHMin (NPOTAroM TPyAoBOI AiANbHOCTI) MeaudHi ornaaun. o poboTn He gonyckalTbCA NpaLiBHUKK,
SAKWo aaHa poboTa npoTunokasaHa iM 3a cTaHoM 300poB's. [Ons oci® 3 rpynoto iHBanigHOCTI CTBOPEHI
BignoBigHi ymoBM npadi 3rigHo [oBigoOK [0 akTiB ornaay MeauKo-couianbHOI eKcnepTHOI KOMICIT Ta
pekoMeHaaLin iHaMBIAyanbHOI Nporpamu peabinitauii iHBanigis.
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MpoBoAUTBLCS Yy BCTAHOBMEHI TEPMiHM CnelianbHe HaBYaHHA Ta Mepesipka 3HaHb 3 OXOPOHMW npaui Ang
npaLiBHUKIB, O BUKOHYIOTb poB0TH 3 NiaBMLLEHO Hebe3neko, a TakoX KepPIiBHUKIB Ta BignoBiganbHMX ocib
3 OXOPOHMU npau,i. NMpoBOAATECA IHCTPYKTaXi 3 MMTaHb OXOPOHWU Npad,i.

Ha nianpuemcTsi opraHizoBaHo poboTy 0300pPOBYOro NYHKTY, SKUI NpaLtoe 3rigHo rpadiky poboTtu
BUpOGHMLUTBA Ta 3abe3neyeHunin HeoOXigHMMM NikapCbkuMK 3acobammn Ta MeQUYHOK TEXHIKOK ANs1 HagaHHSA
NepBUHHOT MeaNYHOT ONOMOTN.

5.4.bopoTtbba 3 Covid-19

Y 3B’A3Ky 3 NaHAEMIE Ha NigNPUEMCTBI JOTPUMYKOTLCSA NPaBuUIl Ta 3axofiB, 3aTBEPMAKEHUX [MONOXEHHAM
wopno npotuaii COVID-19 6yno 3anpoBaxeHo npoTuenigeMidHi 3axoan CnpsiMoBaHi Ha MiHimi3aLito
3axXBOPIOBaHHS, cepef AKUX - Lie HOCIHHS 3MiHHUX 3aXUCHUX MacCoK, LLIOAEHHEe BUMIPIOBAHHS Temnepartypum
Ha noyaTKy Ta B KiHLi po604oro aHs, WwoAeHHe Bonore npnubunpaHHs, HagBHICTb CAMPTOBMICHUX aHTUCENTUKIB
TOLWO.

ButpaTtn nignpuemcTtBa Ha 3anobiraHHs nowmnpeHHio COVID-19 noHeceHi 2020 poui:

TecTyBaHHS Ha 3aXBOPIOBAHHS 85 835,00
MpuabaHHa 3acobiB iHAMBIQYaNbLHOIO 3aXMCTy AN NpauiBHUKIB 651 962,65
[esiHgikytoui 3acobu 365 804,96
IHopMmaLinHe 3abe3neyeHHs 3 813,15
Bcboro, rpH. 1107 415,76

-

5.5.HaB4yaHHSA Ta ocBiTa nepcoHany

KoXXHOro, XTO NpUEOHYETbLCA OO Hawol KoMaHau, MU HaBvyaeMo. B cCTpykTypi Bigginy 3 ynpasniHHA
nepcoHanom € HaB4anbHWIA NigBIAAIN, WO, NO CyTi, ABMsie COBO KOPNOpaTUBHUIA HaBYalbHUIA 3aknag - TyT
BYaTb “3 Hyns” onaHoBYyBaTW BCi BUPOOHMUI npouecu. Tomy, anga Toro, wob cratu ycniwHmuM Ha Kpollly, He
BaXXNUBMI nonepeaHin OOCBIA YM OCBiTa, BaXnuBa npauentobHICTb, BiAKPUTICTb HOBOMY, BaxaHHSA BUnTucs. |
Jonomarae B LboMy, nepeaycim, Bigain HR.

KomnaHis Kpombepr eHa LUyGepT YkpaiHa >Xutomup npuainse gocutb 6arato yBarv MUTaHHIO
HaBYaHHS NpauiBHUKIB BCiX kaTeropin. KoxeH HOBWI MpauiBHUK, HEe3anexHo Big piBHS nocagu Ha siKy BiH
npunmMmaeTbesi, 3000B’A3aHnin nponTu basoBe HaB4vaHHA. [lin 4yac basoBoro HaB4YaHHS MpauiBHUK
3HaNOMUTLCH 3:

%  CTPYKTYpO MignpuemMcTea Ta OCHOBHUMM LiiHHOCTSIMY;
13
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%+ NpaBuraMy BHYTPILLHbOrO TPYAOBOrO po3nopsiaky Ta HOpMamu NoBeniHKY;

%+ NnpaBuraMym BUrOTOBIIEHHS KabernbHOi Mepexi;

%+  OTPUMYE MpPaKTWUYHi HABMYKN BUFOTOBIEHHS MPOAYKLUIl Nigd Harnagom OOCBiAYEHOro TpeHepa
abo X HacTaBHMKa.

Micna 12-Tm TwxHIB pobOTM Ha BUPOOHMUTBI BCi MpauiBHUKM MPOXOAATb MPOLEC OTPUMAaHHS
KBanidgikauinHOro piBHs, KM BOHU NiATBEPOKYIOTb LLLOPIYHO.

TakoX, 3 MeTO MiABULLIEHHS KOHKYPEHTOCMPOMOXHOCTI Ta PiBHS MOTMBALii NpauiBHUKIB Ha BULLUX
nocagax Ha 6asi nianpMemMCcTBa OpraHi3oBYOTb Ta MPOBOAATLCS Pi3Hi TPEHIHIKM, a caMe:

4+  EmouifHun iHTenekT.

+ EdekTMBHa KOMyHiKaLjis.

+  MoTuBauinHUI MEHEOKMEHT.

<+  TpeHiHr no nigepcTBy Ta PO3BUTKY OPaTOPCBHKNX HAaBUYOK.

“ "

5.6. CouianbHMI 3aXMCT NpauiBHUKIB, PiBHi MOXNMBOCTI Ta noBara npaB NIOOUHU.

OOHVMK i3 BaXNMBUX MPUHLIB NPUHUMNIB AiANbHOCTI MiANPUEMCTBA € MNUTaHHSA COUianbHOro 3axucTy
npauiBHUKIB NignpuMeMCcTBa, noBarv npas NnioaguHKU, TOLLO.

CouianbHuin 3ax1CT NpauiBHUKIB Ha NignpuemMcTBax, B KOMMIEKCi BKMoYae B cebe psag HanpsMkiB, MeToais
peanisadii, cnocobiB iHaHCYBaHHSA Ta HaWBaXMUBIWMX MPUHLMMNIB 3 ypaxyBaHHAM aHanizy 6a3oBux
MoroXeHb MiXXHapOOHMX OOKYMEHTIB i BITYN3HSIHOI 3akoHOAaB4Yo1 6a3u.

CoujianbHuUin 3aX1CT NpauiBHUKIB HA BUPOOHULTBI Le:

4+  CTBOpeHHs 6e3nedyHnx ymoB npadi, ki 6 gaBanu MOXNUBICTb 3apobnaTh KOWTKM ANs rigHoro
iCHyBaHHS Ta BUKMNOYanM OTPMMaHHA TpaBM i NpodecinHMX 3axBoptoBaHb MNpauiBHUKIB Ha
BUPOOHMLTBI;

%  3anpoBagkKeHHs HeobXigHMX 3axodiB LWOJ0 OXOPOHM Npalli Ta couianbHOro 3axucty rpomagsH y
BUNaaKy npodpecinHMX 3axBOplOBaHb Ta HeWacHUX BWMagkiB, [AOCTyn npauiBHUKIB [0
HanexHoro MeanMyHoro 3abeanedeHHsl, peabinitauii Ta npodecinHoi ocBiTY;

4+ 3abe3neyeHHsI NpauiBHUKIB Ta YNEHIB iX CiMEN NPOXUTKOBMM MiHIMYMOM MaTepianbHux 3acobis
y pasi 06e3pobiTTsa, BTpaTn abo 3HWKEHHA OO0X04Y BHACMILOK XBOPOOW, HAPOKEHHSA OUTUHMU,
HellacHoro BunNagky B nobyTi, BMPOOHMYOI TpaBMM abo NpodEeCiMHOrO 3axBOPHOBAHHS,
iHBanigHOCTI, CTapoCTi, BTpaTh rogyBarbHuKa.
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BuwieBkasaHi NpUHLMMNM 3aCTOCOBYIOTb Ha NIANPUEMCTBI SK CTaHAApTW KOPNopaTUBHOI BiANOBIAANbHOCTI i
3aCTOCOBYHOTLCS B MOBCAKAEHHIN poboTi Ta 3akpinneHi y KonektneBHoMy 40OroBopi.

MignpMemcTBO B CBOIM NOMITUL 3aCTOCOBYE NPUHLMM NPEBEHLiI NOPYLUEHHSA NpaB NIAMHN Ha NigNPUEMCTBI.
Ockinbkn B 3aKOHOOABYOMY pPO3YMiHHI poboToaaBeub 3000B’A3aHMI MOBaXaTu LLOHAMMEHLLe MpaBa,
3akpinneHi B deknapauii MixkHapoaHoT opraHisadii npaui npo OCHOBHI NPUHLUMNK Ta npaBa Yy cdepi npadi Ta B
Joroeopax, Wo cknagatTb MikHapogHui 6inb Npo npasa noguHW. [poTe Ha KOpnopaTtvBHOMY PiBHi
nigNPUEMCTBO 3aCTOCOBYE BinbLU BUCOKI CTaHAAPTMW.

MopyweHHA couianbHUX rapaHTi Ta NpaB MNpauiBHMKa Ha NpsAMYy MOXe BNAuBaTU Ha diHaHCOBY
CKNagoBy OifANbHOCTI nignpuMeMcTBa (BMNnaTu, KOMNeHcauii, AonfaTu), a TakoX Ha He MaTepianbHy
CKNnafoBy AifAnbHIiCTb NignpuemcTBa (imigxeBy).

MignpnemcTBO 3060B’A3aHE OXOPOHATM MpauiBHUKA Big MOPYLUEHb MOro npae He nuwie 3 60Ky camux cebe,
ane 1 3 6oky 6yab-sIKuX iHLWKMX CYD’eKTIB (B T.Y. AepXXaBw).

“PiBHi moxnuBocTi gnsa Bcix” — came 3rigHO UbOro nNpaBuna nobyaoBaHa BCA cMcTeMa ynpaBriHHA
nepcoHanoMm Ha nignpuemcTtBi. KomnaHia «Bupowye» cneuianictiB camMoTyXku. YcnilwHo
peanizyBaTuUCs Ha NiANPUEMCTBI MOXe KOXeH, XTO FOTOBUA BYUNTUCA Ta ONaHOBYBaTU HOBi HABUKW.

Ha nignpuemcTtBi nobynoBaHi Ta AitoTb piBHI NpaBa Ta MOXIMBOCTI ANA YCiX NpauiBHUKIB B HE3aNEXHOCTI Bif
cTaTi, BiKy, CTaHy 300pOB’S, MOMITUYHMX, PENiriHUX Ta iHWMWUX MepeKoHaHb, €THIYHOro 4YM CcouiaribHOro
MOXOPKEHHS, Micusa NpPOXMBaHHSA. [pauiBHMKM MNOBHOLIHHO 3abe3nevyoTbCsi MaTtepianbHO-TEXHIYHUMMN
pecypcamu.

[lonaTkoBO Ha BUCOKMI piBEHb NOBary 4o npas SIIOANHU BAIMBAE CTBOPEHHA HAMEXHUX YMOB npaui LWASXOM
0€e3KOLWTOBHOro MifBO3y MNpauiBHMKIB Ha poboTy, OE3KOLTOBHOrO Xap4yyBaHHSA, OE3KOLITOBHOI y4yacTi y
KynbTYpHO-pO3BaXasnbHMX 3axofax, LWo 3aranoM crpuse peanisauii npauiBHMKaMu couianbHuX Ta
EKOHOMIYHUX iHTepeciB, epeKTMBHIN poboTi Ta NiaBULLIEHH] TPYAOBOI KBanidikaLii.

5.7.Touka 30py niagnpuemcTBa CTOCOBHO Kopynuii Ta xabapHuuTBa.

He npuiiHaTHOO 3 GOKYy mignpuvemcTBa € MNposiBU Kopynuii Ta xabapHuutea. [ns nignpuemcTBa BKpaw
BaXnNuBok € GopoTbba i3 kopynuielo Ta xabapHULTBOM, OCKiflbKM BOHA 3aBAa€ LUKOOW Ha BCiX PiBHSX
dYHKUiIOHYBaHHA aepxaBu Ta GisHecy, npu UbOMy 36UTKM MOXYTb OYTK SIK i3 (DiHAHCOBOKO CKITAOOBOM TaKk i
He (biHaHCOBOIO (penyTauid, AinoBsi BiHOCKMHM, KOHKYpeHLUis, Towo) (Kogekc noBeaiHku, n.8.3).

6. Pusuku

MoniTuka komnarii Kpombepr eHa LLy6GepT € HeBif'eMHOIO YacTMHOK KOPNopaTMBHOI cTpaTeril, sika BKMo4vae
B cebe 3aj0BOSIEHHS KIIEHTIB, MPaLiBHUKIB i CyCMiNbHY BigNoBiganbHICTL Ta Be4e KOMMaHiio 40 3a40BiNbHMX
pe3ynbTratiB Oi3Hecy. BoHa 3abe3neyye OCHOBY [OJ1si NOCTAHOBKM Linen. Cepefn sSIKUX - YHUKHEHHSI MOMUITOK
Ta HesIKICHOT NPOAYKLUIT ANA 4OCArHEHHS Lini «HYMNb MOMUITOKY.

BusaBneHi pusnkn oLiHIOITECA Ta perynoTbCs BignoBiAHUMY KEpPIBHUKAMU.

Ha wopiyvHin ocHoBi Ha 3aranbHUX 360pax KepiBHWKIB BiAAiniB BU3Ha4yalOTbCS Ta 3aTBEPLKYETLCA Nepenik
pU3NKIB ANsi KOMNaHIi No BCiX HanpsiMkax (MaTpuLs pU3KKIB i LLAHCIB).

7. DocniaXeHHs Ta iHHoBaUil

Miopnpuemcteo «KpombGepr enpg Lly6ept YkpaiHa Xy» € BMPOOHMYMM Migpo3ginom Ans MaTepUHCBKOT
KOMMaHii, Tomy Hanpsm «[JocnigKeHHs Ta iHHOBaUi» BigCYTHIN.
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8. ®iHaHCcOBI iHBecTULil

3a Hanpsimom "®iHaHcoBi iHBecTuuii" nignpuemcteo «Kpombepr eHn LUyGepT YkpaiHa XKy» He npautoe,
OCKiNbKK NigNnpueMcTBY, Sk BUPOOGHMYOMY Migpo3ainy 3abopoHEHO BECTU (hiHAHCOBY AisiNbHICTbL (iHBECTUUIi Y
LiHHI nanepw iHWKXX NignpuemMcTB, iHaHCOBI IHBECTULLii B acOL|iiOBaHi i AOYipHI nignpnemcTBa TOLLO).

9. MepcneKkTnBM PpO3BUTKY

lMepcnekTnBM PO3BUTKY 3@ CNOBaMU AUPEKTOopa TEXHIYHOIo ByAyTb BUrNSAATM HACTYNHUM YMHOM. Y HOBOMY
2020 poui BigkpuBaloTbCA HOBI BUKNMKM Yy Burnsgi npoekty MAN. [Nepes KomaHAow CTOITb Hemane
3aBAaHHs: 3pOOMTU KiNbKICTb B TEPMIH i SIKICTb B TEPMIiH, TOMY LLO KIIEHT 3aMOBMsi€ cneundivyHy kabernbHy
MepexXy 3a KOPOTKUW TepMiH. Y nepuid MOnoBWHI POKY MigNPUEMCTBO MaTUMeE MareHbKy KinbKiCTb
3aMOBIeHb. A B gpyrii bygemo ctapTyBaTu 3 GinbLluoi npoaykuii Ha aeHb. «MAN» - oyxe BaXXMBUI KMIEHT.
MpoeTbes npo BUPOBHMLTBO BaHTaXiBOK, @ ypy MW LUE HiKOMM He pobunu. ToMy B nepcnekTuei Maemo
MOXNMBICTb 3pobuTK Wocb HoBe. Lle moxe B6yTn KpokoM y ManbyTHE i WaHCOM OTpumaTh HOMiHauil Ans
HOBMX MPOEKTIB BUPOBHULTBA dyp.

Opyrvin Baxnueuii Buknuk 2020 yekae NignpMEMCTBO Y BEPECHi, KONMM MaTUMEMO CTapT HOBOrO MPOEKTY
Skoda. Lle BupobHuMLTBO enekTpomobinis. Tam HeMae ABUryHa, a Tinbkn 6atapes i Bce. KabenbHa mepexa
CKnagHa, He maneHbka. Lle Takox HOBMI KMiEHT Anst Hac, And Hawwoil komnawii. Llen nocBig Takox 4o3BONUTL
nignpuemMcTBy B MabyTHbOMY pobuTtu KabernbHi Mepexxi Ana enekTpokapis.

Takox nignpueMCcTBO NNaHye MiHIMI3yBaTU NOACLKMIA bakTop, amke poboT MOXe BUKOHyBaTh poboTy
uinoaoboBo i y BUXiOHI, HE NOMUNSETbCA Yepe3 BTOMY TOLLO. TOMYy 3aBAsikM aBTOMaTtu3auii Ha 3aBopi
nnaHylTb ONTUMI3yBaTK Aeski npouecu. MignpuemMcTBO NaHye NTM y HaANpsIMKy onTuMisauii pobounx micub
TaMm, ie MOXHa 3aMiHUTK npaLto noanHu, ane ue Big 15% o 20% npoLecis, SKi BAKOHYIOTbCS Ha 3aBOji.

TOB «Kpombepr eHp LLyBepT XKy» mae ByTn HanycnilwHilWMM NignpuemMcTBoM cepef Beiel rpynu Kromberg &
Schubert.

10. KopnopaTtusHe ynpaBriHHA

10.1. OpraHu ynpaBriHHS, iX CKlag Ta NOBHOBaXX€HHS, CTpaTerii KopnopaTUuBHOIo
ynpasJsiHHA

Haeuwwmm opraHom ynpasniHHa TOB «Kpombepr eHa Ly6epTt YkpaiHa XKY», € 3aranbHi 360pu y4acHUKIB
ToBapuctea (KROMBERG & SCHUBERT Holding Gmbh (FN 202181) 7350, micto O6epnynneHgopd,
YHrapracce, 111, ABCTpisi, NOBHOBaXXEHHS AKOro BU3HAYeHi CTaTyTOM:

s BW3HAYEHHS OCHOBHMX HanpsiMiB AiSNbHOCTI ToBapucCTBa, 3aTBEPMAXEHHS MMaHIiB i 3BIiTIB Npo iX
BMKOHaHHS;
BHeceHHs 3MmiH go Ctatyty ToBapucTsa;

3MiHa po3mipy CtaTyTHOro kanitany ToBapucTea;

CTBOPEHHS (MPU3HAYEHHS) Ta BiAKITMKaAHHS BUKOHABYOro opraHy Toapuctea (Oupekuii);
BM3HAYEHHA (POPM KOHTPOMKO 3a [LiANbHICTIO BMKOHABYOrO OpraHy, CTBOPEHHA Ta BU3HAYEHHS
NMOBHOBaXeHb BiANOBIAHNX KOHTPOMbHUX OpPraHiB;

3aTBepAKEHHS pPiYHUX 3BiTiB Ta Byxrantepcbknx 6anaHcis ToBapucTaa;

posnoAin npubyTtky Ta 36uTkie ToBapuCTBa, BM3HAYEHHS [Xepen Ta NOopsiAKy MOKPUTTA 36UTKIB
ToBapucTBa;

BCTAHOBIIEHHS PO3MIpy, (hopmu i NOpsiAKY BHECEHHS YYacHMKaMn JO4ATKOBUX BKNagis.

BMPILLEHHS MUTaHb Npo npuabdaHHsa ToBapMCTBOM YaCTKM yvacHMKa Ta il HACTyMHUIA NPoaaXx;
BUKMNIOYEHHS y4acHuKa i3 ToBapuCTBa;

NPUIHATTSA piLLEeHHA NPO peopraHisadito ToBapmucTea Ta 3aTBEPLKEHHS MMaHy Takol peopraHisauii;
NPUUHATTA PpilWeHHa npo nikeigauito ToBapwUCTBa, NPU3HadYeHHa nikBigauilHOI  KOMiICIT,
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3aTBEpPAKEHHS NiKBigaUinHOro 6anaHcy;

+ yknagaHHs ToBapuCTBOM [0roBopiB (yroa) Ha cymy, wo nepesuwye 75.000 EBPO abo ekBiBaneHT
uiel cymmn y 6yab-sikin BanioTi, OKpiM pgoroBopiB (yroa) nependayeHmx nyHKTomM 14 Lboro
naparpady;

*+ yknagaHHs ToBapuCTBOM KPeAMTHWX OOroBOpPiB, AOrOBOpPIB 3aiiMy, 3acTaBW, NMOPYKM Ta HaOAHHS
rapaHTii BUKOHaHHsi 0D0B’s3kiB TpeTiMum ocobamm Ha cymy, o nepesuye 2.000.000 EBPO abo
eKkBiBaneHT Uiel cymun y Byab-sKin BantoTi;

+ BiOYy)KeHHs OCHOBHMX 3acobiB ToBapucTBa Ta iHWOro MarHa ToBapucTBa, 6anaHcoBa BapTiCTb
sikoro nepesuye eksisaneHT 50 000 EBPO;

BukoHaBuuM opraHom ynpasniHHa TOB «KpomGepr eHpg LUyGept YkpaiHa XY» € paupekuis,
NOBHOBAXEHHS SIKOrO BU3Ha4YeHi CTaTyTOM:

+ npenctaBnsTM TOBapuUCTBO B AepXaBHUX Ta CyQOBMX OpraHax, B YyCTaHOBax, OpraHisauisx,
nianpuemcTBax, nepeg iHWnNMM LpuandHnmm Ta QisnyHMMmn ocobamu;

+ nignucyeaTtu chiHaHCoBI, 6aHKIBCbKiI Ta iHLWIi AOKyMeHTV ToBapucTBa;

+ nignucysaTu Big iMeHi ToBapucTBa gorosopu (yroguw) Ta 6yAb-SKi iHWI JOKYMEHTU Ha CyMmy, LO
nepesuLtye 2.000.000,00 (oBa MinbioHa) €BpPO 3a YMOBW NONepeaHbOro CXBareHHs LnxX JOroBopis
(yrog) Ta gokymeHTiB 3aransHumu 36opamu;

£ BugaBaTV LOPYYEHHS;

+ BigKkpuBaTu, 3aKkpmBaTu BaHKIBCbKI paxyHkM ToBapucTBa Ta po3nopsaakaTnucsa HAMN Ta;

& 3pgincHioBaTK iHWI 000B’A3koBi ana ToBapucTBa fii, sk, OAHAaK, He BXOAATb OO BUKITHOYHOI
KoMneTeHuii 3aranbHux 360opiB.

10.2. CKnukaHHA Ta NpoBeAeHHsA 3arafibHUX 300piB akuioHepiB

Mopsagok Ta niacTaBm CKNMKaHHA 3aranbHUX 36opis Bu3HayeHo B CtaTtyTi ToBapucTea.

36opn YuacHukiB cknukatoTbes [onoBoto ToBapuctBa (abo [upekuieto ToBapuctBa, skwo [onosa
ToBapuctBa He obpaHun abo He MOXe BUKOHYBaTU CBOI 060B’A3KM) OOAMH pa3 Ha pik He nisHiwe 3 Mmicauis
nicnsi 3akiH4eHHs BiANOBIAHOMO KaneH4apHOro poky.

Y Bunagky HeobxiaHOCTi HeramHoOro NPUNHATTS PilleHb, L0 3HAaXOAATLCH Y BUKMIOYHIA koMmneTeHLUil 36opis, a
TakoX Yy Bunagkax, nepenbayeHux 3akoHogaBcTBOM YkpaiHu, [onoBa ToBapuctBa (abo [Aupekuis
ToBapucTtBa, skwo [onoBa ToBapucTBa He obpaHMi abo He MOXe BMKOHYBaTWM CBOi ODOB’AI3KM) CKIMKae
nosadeprosi 36opn YuacHukiB. [NozaveproBi 360pn Y4YacHMKIB TaKOX CKIMKAOTLCS HA BMMOIY BMKOHABYOro
opraHy ToBapucTBa ([upekuii) y HacTynHMX BUNagkax:

+ 4ucTi akTMBKM ToBapucTBa Hx4e CTaTyTHOro Kanitany;
+ [mpekuis nogana y BiactaBky abo He MOXe NPOAOBXYBaTWM BUKOHYBATU CBOi 060B’A3KM.

YyacHukn ToBapucTBa, WO BOMOAIKTb Y CyKynHOCTI Ginbw sk 10 BigcoTkamu rosocie, mMatoTb NpaBo
BMMaratu CKIMKaHHsi no3adeproBux 360piB Y4acHuKiB y Oyab-akun 4vac i 3 OGyab-skoro npueogy, LWO
CTOCyeTbCA AianbHOCTi ToBapucTBa. AkwWwo npoTtarom 25 gHiB onosa ToBapucTBa HE BMKOHAB 3a3HayeHol
BMMOIY YYacHUKIB, BOHW Bripasi cami cknukatu 36opu YyacHuUKIB.

10.3. CTpyKTypu aKkuioHepiB Ta iX YaCTKM B aKULioHepHOMY KaniTani.

CratytHuii kanitan ToBapucTBa MOAINEHMM Ha 4acTku, $Ki PO3NOAINSAITbLCA MK Y4acHUKamm
ToBapucTBa HACTYNHUM YNHOM:

PO3MIP PO3MIP
YYACHUK YACTKMU, YACTKMW,
rPH. %
Kpombepr eng LLy6ept XongiHr Mm6X 146997706,30 100%
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10.4. OCHOBHi XapaKkTepUCTUKN CUCTEMU BHYTPILLHLOIO KOHTPOJHO.
BHYTpILWHIN KOHTPONb AianbHOCTI ToBapMcTBa NOKNaAeHOo Ha Noro ANPEKLito.

JetanbHa iHdopMauis poskpuTa y BHYTpIilWHLOMY cTaHgapTi BignosigHocTi (‘Compliance Handbook”),
30kpema y po3gini Cuctema ynpaeniHHS OOTpUMMaHHAM ayauTy. Paga gupekTopiB LWOpIYHO npuimae
PiLLEHHS MPO NPOBEAEHHS (BHYTPILUHBOIO YN 30BHILLIHLOMO) ayauTy, Wob BM3HAYMTK, YK BignoBigae cncrema
ynpaeniHHS BMMOram, onucaHMm y ctaHgapTi. AKWo ayauT 3aTBepaKeHO pagolo OMPEKTOopiB, LeHTpanbHa
nocagosa ocoba nnaHye nporpamy ayauty. Bubip ayamTtopiB Ta NpoBefeHHSs ayouMTOPCbKMX MepeBipok
NMOBUWHHI 3abe3neyyBaT 00'€EKTUBHICTbL Ta HEYNEPEMKEHICTb ayaUTOPCLKOro npouecy. Ayantopyu MOXYTb He
NPOBOAUTU ayamUT BNACHOI AiSNbHOCTI. AyanTuy Ta iX pesynbTaTy NOBUHHI BYTN 3a40KYMEHTOBaHI.

10.5. OvBioeHaHa noniTuUku.

3a pesynbTtatamu OisinbHOCTI ToBapucTBa 3a Bi4MOBIOHUI MicAlUb, KBapTan, pik, YacTka npubyTKy, Lo
3anuwmnuesa nicna opmyBaHHS BignoBigHMX (oHAIB ToBapucTBa MOXe POo3noginAaTucsa Mik YdacHukamu
ToBapucTBa y BUMMsAi AMBIAEHAIB NponopuinHo ix yactkam y CrtaTyTHOMy kanitani. 36opu Y4dacHukiB
BM3HA4YalTb CTPOK Ta NOPSA0K BUNNaTh AnBigeHAIB GinbLWiCTIO ronocis.

HisnbHictb TOB « KpombGepr enpg LyGepT YkpaiHa »Xy» CTOCOBHO onepauin 3 BMaCHAMU akuisiMu
BifCYTHS1, OCKiSTIbKM Mi4NPMEMCTBO HE € aKLiOHEPHUM TOBapUCTBOM.

10.6. lMepcnekTuBKM PO3BUTKY Ta YAOCKOHaNEeHHs KOpNopaTUBHOrO yrnpaBniHHSA.

B manbytHboMy 3MiHM OO cTaTyTy Ta dopMuM MOpsSAKY YnpasniHHA ToOBapuUCTBOM MOXYTb
BM3HA4aTMUCHA BUMOramu y4yacHukie ToBapucTea Ta/abo 3miHaMmu B 3aKOHOAaBCTBI.

10.7. MonitTuka nignpMemMcTBa CTOCOBHO afMiHiCTPaTUBHUX, YNPaBfiHCbKUX Ta HarnAg4oBuX
opraHiB nignpuemctBa (BUMOrM po BiKy, cTaTi, ocCBiTU, npodecinHoro poceiay,
ynpaBniHCbLKOro nepcoHany, Wini nonituku ii peanisauia tTa pe3ynbTatM y 3BiTHOMY nepioai
TOLWO).

BuwieBkasaHi BUMOrM BU3HA4YaOTbCS KOPNOPaTUBHUMN BUMOraMu ynpassiiHHA KOMMaHil.

10.8. Kopekc noBeniHku

Lii ToBapncTBa 3acHoBaHi Ha uinicHocTi. [ns uboro KomnaHiss BU3Ha4vae rnobanbHO-3acToCcoBaHi npasuna
NoBediHKM SIKi y3aranbHeHi y KOAEKCi NOBeniHKW, SKUA JOCTYMHUA Ta po3MilleHun B IHTpaHeTi y Burnagi
BkasiBkn UA2.25.01.00 sngaHoi 29.04.2019 poky Ta gincHoi o 2022 poky.

IMigx komnaHil no cyTi opMyeTbCs 3 MaHep, A, i NOBEAIHKM  KOXHOIO OKPEMOro cniBpobiTHMKA.
HeHanexHa noBegiHKa HaBiTb OAHOrO CNiBPOOITHMKA MOXe 3aBAaTV 3HAYHOI LLUKOAN KOMMaHii.

Kopekc noBefjiHKM NOBMHEH AonoMaraTu NPURHATM NpaBuUIiibHI PilLEHHSA B pobOTi Ta po3pi3HATK Kopropal,ito
Kromberg & Schubert B sIKoCTi napTHepa 3 LiNICHICTIO K i BHYTPIWHLO, TaK i Y BiAHOCMHAX 3 KIieHTamu,
KOHKypeHTamu Ta opraHamu Briagu.

MignpuemctBo Kromberg & Schubert Hece Benuky BignoBiganbHICTbL He TiNbKU NO BiAHOLWEHHIO A0
CBOIX KNIEHTIB, CBOIX aKUioHepiB i CBOIX NpauiBHUKIB ane M Mo BiAHOLWIEHHIO A0 HawuX cycigiB Ta
HaBKOJIUIIHLOTO cepeaoBMLLa. B mexax CTinkoro po3BuTKy, My 3060B’AA3aHi cnpuUATuY:

+ LinicHin Ta eTu4Hin noBemiHUi BiANOBIQHO A0 3aKOHYy, OCOOGNMBO 3 MOCUJIAHHAM Ha
OOTPUMAHHA HOPMAaTUBHUX 3000B’A3aHb, BHYTPIWHIX AUPEKTMB Ta iHWWX BUMOr LWoOAO
cepTtudikauii,

4+ 3axucTy pecypciB Ta HaBKOJIUWIHBLOIO CepeaoBMLUA,

+ [Jllogam Ta cycninbCcTBY, AKMM MU Aonomaraemo ¢popmyBaTu MOro Ik YaCTUHY KOMMaHii.
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OAKYEMO 3A BALLY YBATY!

Hawi KoHTakTK:
Byn. Capgoea, 0yg. 4
c. OniiBka, XKutommpcbkuii panoH
*Kutomupceka obn., 12402
(050) 435 45 85
(098) 239 69 81
(0412) 57 62 74

E-mail: info@ksua-zy.kroschu.com

http://kroschu.info/
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