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1. OpraHizauiiHa cTpykTypa Ta onuc gisnsHocTi TOB «KpomGepr enp Ly6ept Ykpaita XKy»

KomnaHis exoante Ao rpynu komnaHiii Kromberg & Schubert.

'pyna komnaHiit Kromberg & Schubert € npoBigHUM MiKHapoaHUM BUPOBHUKOM ENeKTPUYHUX CUCTEM,
kaBenis Ta nnacTMacoBUX KOMMOHeHTIB. [pyna ycnilwHo po3pobnse Ta Bupobnse npogykuito 3 1902 poky.
Kromberg & Schubert nponoHye sikicHy npoaykuilo Ta nocnyrn ans KrieHTiB y asTomobinbHomMy Ta
NPOMWCNIOBOMY CEKTOpax:

* po3pobKa, NPoeKTyBaHHSA Ta BUPOGHMLITEO KaBenbHNX CUCTEM:
s LUMPOKNIA CNEKTP MaTepianie Ta cy4acHi TexHonoril;

e TECTYBaHHA Mig Yac BUpPoBHUYOro npouecy;

* BUKOHaHHSA iHAUBIAYaNbHUX 3aMOBMNEHb.

CborogHi rpyna komnaniit Kromberg & Schubert, Haniuye novag 50 000 cniBpobiTHUKIB y Ginblu HixX 40
nokauisix.

Kntou fo yenixy - kopnopatueHa KynbTypa komnaHii. EHTysiasm Ta MoTuBauis 4o CTBOPEHHA NPOoAYKUiT &
PYLUIHOK CUNOI0 KOMaHZ PO3POBHUKIB, SiKi 30CEpemKYIOTh CBOI €Heprilo Ha paHHbOMY BU3Ha4YeHHI
TeHAEHLIN Ha pUHKY Ta 3aA0BONeHHI iHAMBIAYanbHUX NoTpeb KnieHTiB.

4

b

Pue 1. MpucyTHicTs kKoMnaHii Mpynu

B YkpaiHi aie aea sasogu Kromberg & Schubert — 3 2006 poky y Jlyueky Ta 3 2015 poky y >Kutomupi.
KomnaHii saliMatoTbCsi BUPOGHWULITBOM KOMMMEKTIB €neKkTpoMepex Ans aBToMobinsHoT ranyai.

Opratisauiiiva cTpyKkTypa BignosiaHo Ao 6ayeHHs, Linei Ta CTpaTeriYHUX HanpsAMIB, BKIIOYAE MEHeIKMEHT,
UeHTpM KnieHTiB, haxoBi BiAAiNM, LEHTPU KOMNeTeHLit Ta BUPOGHUMI 3asoan. OpraHisaUiiiHa cTpyKTypa
CTBOPIOE (hOKYC Ha OpieHTAaLLito Ha KMIEHTIB, CBITOBMIA PUHOK Ta KOMMETEHTHICTb. CTpykTypa npeacrasneHa e
IHTpaHeTi y BUrnagi opraxirpamu.

CyTTeBunx nogiit abo aMiH y cTpyKTypi KomnaHii 3a 2022 pik He Bigbynocs.

3gim 3 ynpasniHHa TOB «Kpombepz eHd LLly6epm YrpaiHa Hy» - 2022




"% KROMBERG
T &SCHUBERT )

2. PesynbTatu gisnbHocTi
PoGoTta B ymoBax BiliHK

HisneHicTs Ta po3suUTOK nianpueMcTea Bynn NOpyLIEHHI NOYaTKOM BiitHU 3 pocielo y noTomy 2022 poky.
Hawe nianpuemcteo Habnukae nepemory, Hamaraw4uck npauBaTti HaBeiTb y Takuili cKNagHvWin 4ac ans
GisHecy, sKkuit o3BONsE ykpaiHUAMm 3abBesnedysaTu ceGe Ta NiaTPUMyBaTin 36pPOiiHi cUNU. Y 3B'S3KY 3 LIUM
HalWe nMignpuemMcTBO  HaliNeHe Ha [AOKNagaHHA  yeciX  3ycunb  CMIPSMOBaHMX Ha  NIATPUMKY
MOBHOLIIHHOTO (PYHKLIOHYBaHHS NiANpUeMcTBa Ta peanisaLljto 3anfaHoBaHUX y MUPHUIA Yac NpoEKTIB.

2022 pik cTaB OAHMM i3 HANCKMAAHILLMX ANS BCIX, B TOMY YWCHi | ANS HALLOO NiANPUEMCTBA. MpoTe cminueo
MOXHa 3a3Ha4yWTW, WO nojonaHo Garato BUKMWKIB | HalOMy MIANPUEMCTBY € uYuM nuwarucsa. Okpim
3BMYANHOI AiANbHOCTI Hale nNiANPUEMCTBO aKTMBHO 3aliManock OGnaroAifHICTIO, 4ONOMArano Halum
saxucHukam 3CY, sKi | 3apas Hac saxulialTb, a TakoX MATPUMYBAN0 CBOIX MPALiBHUKIB 3i A4OMOMOrol
pi3HWX KOpNopaTUBHMX NpOrpamM Ta 3axoAis.

BinsHaku

Kopnopauis KPOLLY niauna niacymkin poky Ta Bif3Hauuna nepemMoxLuie y pisHUX HOMIHAL{isX. HisineHicTb
Halloro NiAMNPUEMCTBA Yy Leii Henerkuii Yac Gynu BMCOKO OLiHEHi | MM oTpumanu Haropogy y HOMiHawjl
«AKicTe poky». A Takox Oynu BigaHaueHi cneujanbHOK HaropoJoK «33a BUCOKI MOKAZHWKM npoTarom
BOEHHOrO Yacy». Lie BnepLue B icTopii kopnopallii, konu oAuH 3aBoa oTPUMaB Agi Haropoau!

Krowchu Awards 2022 2% KROMBERG,
CONGRATULATIONS e A SCHUBERT
i,

Quatity henrd 023

Y cBoiit npomosi naH KpomGepr okpemo BuAinuE ykpaiHcbki 3asoau i npauieHukiB. BiH HeoaHopasoeo
NiAKPecnoBaB, WO Ui Big3HaKK CBIAYATL MPO Te, SIK BUCOKO LIHATL HaLly po6oTy, agxe MU BUrOTOBMSIEMO
NPOAYKT CBITOBOro piBHA y HaliHeBesneyHiwmii yac.

Kroschu Awards 2022 £ KROMBERG
CONGRATULATIONS " & SCHUBERT
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Ha Hawowmy 3ae00i npodoexyrome
euzomoeniamu esiekmpu4Hi 6opmoei
Ka6enbHi cucmemu Ons aemomobinie

ceimosozo Kknacy - Volkswagen,
Skoda, MAN.

TOB «Kpom6epz eHd Ly6epm
Ykpaina XKy»

3a 2022 pixk ompumano npubymok y cymi
21 856 muc. 2pH.

(v 2021 pik ompumano npubymok y cymi
88 208 muc. 2pH.).
Bumpamu Ha onnamy npaui cmaHosnsame

50% eid 3azanbHoi Kinbkocmi sumpam
nidnpuemcmea

@ @) SKODA lsid

®iHaHCOBI pesynbTaTi AiANLHOCTI NpeacTaBneHi y Tabnuui 1.

Tabnuuga 1. OcHoBHI NokasHuku po6oTu B 2021-2022 pokax

Crarr T B R
HucTuii goxig sig peanisauil npoaykuii (tosapis, po6it, nocnyr) 1371334 1419 746
CobiBapTicTb peanisosaHoi npoaykuii (Tosapie, po6it, nocnyr) (1118 284) | (1206 446)
Banosui npubyTok / (26UTOK) 253 050 213 300
IHWi onepauiiHi goxoau 19 452 24 760
AAMiHiCTpaTWBHI BUTPaTH (109 832) (95 915)
ButpaTtu Ha 36yT (2 980) (4 247)
IHWi onepauiliHi BuTpaTu (36 792) (27 301)
@iHaHCOBUIA pe3ynbLTar Big onepauiiHol AisnLHoCTi 123 098 110 597
IHWi goxoan - 38 895
@iHaHcoBi BUTpPaTK (32 809) (39072)
IHWi BUTpPaTK (60 008) (1416)
®iHaHCOBMI pe3ynkTaT 10 ONOAATKYBaHHS 30 283 109 004
(Butparw) / loxig, 3 nogatky Ha npubyTok (8 427) (20 796)
YucTum npubyrok / (36uToK) 21 856 88 208

LliHoyTBOpeHHs

OuiHoYHa BapTicTk gaBanbHULBKOT CUPOBMHU BCTAHOBMIETLCS Ta ysrogxyeteca CTopoHamu iHAUBIgyansHo
oo KOXHOI OKpeMol 3aranbHoil crneuudikalii Ha CMPOBUHY ANs BUroTOBMEHHA yaromxeHoi CTopoHamu
kinekocTi Mpoaykuii. BapTicts nocnyr 3 nepepobkn ysrogxyetbcst CTOpoHaMu iHAMBIAYaNbHO LWOAO KOXKHOT
okpemoi TexHonoriuHoT cxemu. BapTicTb Mpoaykuii Bknoyae BapTiCTb AaBabHULBKOT CUPOBUHU Ta BapTICTh
nocnyr no nepepobLi BiANOBIAHO A0 TEXHONOMYHOT CXeMU.
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Knio4oBi nokasHukm ginaHcoBUX pe3ynbTaTiB NiANPUEMCTBA NPeaCcTaBNeHi HACTYMHUM YUHOM:
AHanis epekTUBHOCTI (hiHaHCOBO-rocnoaapcbKoi AiAnNbLHOCTI NiANpUEMCTBA

PakTU4YHe 3HauYEeHHA
OnTumanksHe fiokasinka
Ne TMoKasHUKK 3HaveHHsA 3a 3a

NnokasHMKa nonepenHint | 2BITHUIA

nepiog nepion

1 KoediLieHT peHTabensHocTi aKTUBIB > 0 (36inbLueHHs) 0,09 0,02
2 KoediuieHT peHTabensHocTi BNacHoro kanitany > 0 (36inbLeHHs) 0,25 0,05
3 KoediuieHT peHTabensHoCT cykynHoro kanitany > 0 (36inbLueHHA) 0,11 0,12
4 KoediLlieHT peHTabensHoCTI AisnbHOCTI > 0 (36inbLUeHHs) 0,06 0,02
5 KoediLieHT 3HOCY OCHOBHUX 3acoBis 3MeHLeHHs 0,45 0,57
6 KoedilieHT oBopoTHOCTi aKkTUBiB 36inbLeHHs 1,41 1,39
7 KoediLlieHT thiHaHcoBOT CTilKoCTi nignpueMcTea . 36inbLeHHs 0,66 0,71
8 KoediLieHT 3aranbHol NikeigHocTi >1 (36inbLeHHs) 0,97 1.37
9 KoediuieHT aBconoTHO! nikeigHocTi 0,2-0,35 0,26 0,39
10 KoediuieHT 3aBoprosaHocTi 0,5-07 1,52 1,40
11 KoedillieHT KoHUeHTpaLii 3anyJyeHoro kanitany < 1 (3MeHLLEHHSR) 0,60 0,58

3. NikeigHicTL Ta 3060B'A3aHHA

Ockinbkn nignpuemcteo  «Kpombepr eHp LlyBept Yikpaina AKy» € BuUpoBHUYMM nigposginom
MaTepHUHCLKOT KOMNAHiIT, a He BUPOGHMK KiHLIEBOro NPOAYKTY, TO BCi 3060B'S3aHHS | NiKBigHICTL nianpuemcTea
MOB'A3aHi 3 MaTepUHCLKOI0 KOMNAHIED, LU0 3 TOUKM 30pY PU3UKIE Aae MiHIMaNbHWI PU3KK.

4. Ekonoriyxi acnextu

MianpreMcTBO NPOAOEXYE NPUAINSATH BENUKE SHAYEHHS OXOPOHI HABKOMMULWHBLOrO NpUpoAHLOro cepeoBMLLa
HE3BaXaloum Ha Te, LU0 Hala NPOoAYKLis Bxe AaBHO € PesynbTaToM eKomoriYHo 6e3neyHoro BUpOGHULITEE
BCLOMY CBITi.

Hatwoto 4iTko cdopMynboBaHOK METO € 3MEHLLEHHSI HeraTMBHOro BMIMBY Ha HaBKOMULLUHE MpPUPOAHe
cepefoBuLle Ta sbepexeHHs NPUPOAHNX PecypeiB.

3 2018 poky Ha NiANPUEMCTBI YCrilLHO BNPOBaMKEHOT CUCTEMY EKOMOriYHOro MeHeKMEHTY cTaHaapTty I1SO
14001. Cepep nepeear BrpoeamkeHHs 1SO 14001 Ha NiANPUEMCTBI € 3aXWUCT HABKOMWLIHLOIO CepeaoBuLLLa,

3anobiraHHs aBapiam | Hag3BUYANHUM CUTYALLISM, MiABULLEHHS IMIZXKY KOMNaHIT Ta MiABWLLEHHS MOTMBALIT Ta
310pOB'A nepcoHany.,

EKonoriyHuii acnekT — Lie KNIOYOBUI eneMeHT AisfbHOCTi NIANPUEMCTBA (3aX0AM, NPOAYKTU Ta NOCNYrH), siKi
BNnMBaloTb a0 MOXYTb BNMMBATH HA HABKONULLIHE CepeaoBuLLe.
Cepep Baxmemx ekonoriyHux acnektis TOB «KpomGepr eHg LLy6ept Ykpaina Xy» suginsiors:

36epiraHHA Ta BUKOPUCTAHHSA HEBE3NEYHUX PEYOBUH;

¢ YTBOpeHHs eigxopie BUPOBHULTBA;

*  BuKopucTaHHs pecypcis (enekTpoeHepris, ras, BoOAa).
Yci npauiBHuKy 03HanoMMneHi, HaBYeHi Ta MOTUBOBAHI BMKOHYBaTK cBOT 060B'A3KM BiANOBIAHO A0 eKonorivyHol
noniTMk1 Ta Lineit. BoHW Takox peanisoByloTh eKonoriuHi Lini, siki iM nocTasneHi. [ocsrHeHHs Takux Uinei
NIANPUEMCTBO BBAXAE BAXNMBUMM NPIOPUTETHUMU 3aBAAHHSMN.
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Bci nokasHWkM No cnoXuBaHHIO pecypcie Ta YTBOPEHHIO Bigxogis MOHITOPATECS Ha LOMICAYHIA OCHOBI,
aHanisyttbes i (Mpu NoTpebi) BpoBaMKYIOTHCS CUCTEMHI KPOKW MO 3MEHLLIEHHIO BiANOBIAHUX NOKA3HUKIB.
Buknan 3abpyaHiolumx peyqoBUH B aTMOC(EpHe NOBITPS CTALOHAPHUMM Oxepenamu nignpueMCTBO
3fiicHioe  BignoBigHO A0 A03BONy, BWUAaHoro [lemaprameHToM ekonorii  Ta NPUPOAHUX pecypcis
»Kutomupcbkol obrnacHoi gepxagMiHicTpaLii.

BianosinHo go nonitukm Kromberg & Schubert, kepieuuureo Komnawii Hagae 3aco6u ans
NMOCTIMHOrO MOKPaWeHHA TakuX NPOAYKTIB Ta MPOUECiB 3 BpaxyBaHHAM TeXHIYHMX ymoB. Takum
YMHOM 3pOCTaE 3aA0BOJIEHHS KNIEHTIB, 3MEHWYETLCA 3a6pyaHeHHSI HaBKOMNUIIHLOTO CepefoBuLLa,
ONTUMI3YETLCA CNOXUBaHHSA eHeprii Ta noninwyeTbcs 6eaneka npaui.

Hawi npoyedypu dns o6pobku eidxodia:

Reduce, Reuse, Recycld ‘

YHUKHYTH

KLLO LE HEMOMNKBO, TC |
3MEHLUUTH |

AKLLO LE HEMORAKBO, TO |
NOBTOPHO BUKOPUCTATH

AKLEO LIE HEMOWIMBO, TO

YTWNI3YBATU BIANOBIAHO

«Mu ¢ exonoziuHo ceidomum nidnpueMcmeom, enposadiyeMo ekoozivHi mexHonozit, d6aiinueo
cmasumock do HaBKONUWHL020 cepedosuwla. B nepuy yepzy, copmyemo 8idxodu, axi
, ymeopiolomsca Ha nidnpuemcmel. Te, ujo Moxnueo nepedamu Ha nepepo6ky, o6oe'A3koeo
[ nepedaembcs Ha 8MopUHHy nepepobky. Bidxodu, ki He nidnAzaroms emopuHHiil nepepobuyj,
| 06oe's3k080 Nepedaromics Ha cieyiansHy ymuniaauiro. 3aexadu y nodiGHuUX 3ax00ax Mu
npueepmaemo yeazy 8o mozo, o ye dyxe eaxnueo, MOMy wio ue mak camo, sk | Ipo 30opoe’s,
nmompi6Ho d6amu npo HEo20 nocmiiiHo, a He konu 6yde 3anizHo i dymamu wo 3 yum pobumuy -
HavanbHUUs oxopoHu npayi «Kpombepz eHd LyGepm Yipaita Xy» Axna Bezepa.

5. CouianeHi acnekTu Ta KagpoBsa nonituka
i. Indopmalis cTocoBHO 3aranbHOT KinkKocTi npauiBHUKIB.

3aranbHa KinbKicTb NpauiBHMKIB cTaHoM Ha 31.12.2022 p. — 3993 ocib, 3 HUX: uYonogikis — 1596 oci6
(39,97%), xiHok — 2397 oci6 (60,03%). 3aranbHa KinbkicTb NpauiBHUKIB Ha KepiBHUX Nocagax CTaHoBUTL 152
0co6WU, 3 HUX 72 Nocap 3alMaloTb XiHkn (47,37%), 80 Nocaam 3aiiMaloTh YONOoBiKU (52,6%).

Posnogin npauisHukis no BikoBuM KpuTepism:

e Bia 18 po 25 pokie — 607 npavjiBHukie

« Bia 26 o 36 pokis — 1615 npauisHukis

e Bia 37 no 49 pokis — 1460 npauiBHuKK

e Big 50 i cTapLue pokis — 311 npauisHuKis

BHYTpilIHbO-NepemilLeHnx ocib — 29 oci6.
ii. Tporpamu 3aoxoyeHb ans npauisHukie

Ana nigsuweHHs npoAyKTMBHOCTI npaui Ta 36inblUeHHs PiBHS 3anyyeHHs npauiBHUKIB NiANpPUEMCTBO
«KpomGepr eHp LlyGept YkpaiHa »Ky» BUKOPUCTOBYE sk (PiHaHCOBY, Tak i HediHaHCOBY MOTUBALIiAHY
NoniTUKY.

4
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Lo ciHaHcoBOT MOTURALIHOT NONITUKM BiQHOCUTLCA:

e nepernsg Ta nocTiiHe nigsuLLeHHs 3apoBiTHol nnaTw;

« npemisi 3a keanidikayiiiHuii piBeHb;

o HaJaHHS 3HWKKW Ha Xap4yBaHHA;

« [0Bi3 NpauiBHWKiIB Ha poBoTy Ta 3 po6oTH 3a paxyHOK NigNPUEMCTBA;
* MeJu4He cTpaxyBaHHA OKpeMUX KaTeropin npauiBHuKis;

e MpeMis 3a pauioHanizaTopcbki NpPoNo3unLii;

e Mpemis 3a BUBHEHHS iHO3EMHOT MOBMU;

e Mpemis npauiBHUK poky.

HediHaHcoBa moTUBaUiAHA NoniTUKa BKOYaE B cebe:

aKTMBHE 3aMnyyeHHs NpauiBHUKIB A0 Pi3HUX CMOPTUBHUX 3aX0LIB (3MaraHHa Ha YoBHaxX «[lpaKkoH»);
CailT NiANPUEMCTBA Ta CTOPIHKM B COLliaNibHUX MEPEXaXx, Ae KOXKEH NpaLjBHUK MOXE 03HANOMUTUCS 3
OCTaHHIMW HOBMHAMM MigNPUEMCTBA;

opraHisauist eKCKYpCiinHUX TypiB 40 pi3HMX MicT YKpaiHu;

CNPUAHHA 3any4eHHIo AiTeil NpauiBHUKIB A0 Pi3HUX CeKLUii (cnopTuBHo-GankHi TaHuj, dyT6on, Wwaxm):

NPOBE/IEHHA Pi3HNX TeMaTU4HUX 3ax0Aie (AeHb 3aKoXaHuX, KOHKYPC A0 BCECBITHLOrO AHA OXOPOHM
npaui, ceato Ans KoleHAT nepLuoknacHukis, );

.

[ ]

.

iii. =~ OxopoHa npaui Ta 6eaneka

Mianpuemctso «KpomGepr eHp LlyGept YkpaiHa >Ky» BigHocuTbcs A0 knacy npodecitHoro pU3nKy
BUPOBHMLTBA NNaTHUKA €ANHOMO BHECKY 32 OCHOBHUM BWOM IOr0 8KOHOMIYHOT AisnsbHoCTi: 58.

Pexum po6oTi — 0gHO, ABOX, TPLOX YK HOTUPLOX 3MIHHWI (B 3aneXHOCTi Bia kaTeropii nocaau Ta rpaciky
po6oTu BUpoGHUUTBa). TpuBanicts po6o4oT 3MiHWU — 8 roguH.

CraHom Ha 31.12.2022 kinbkicTb npauooumx 3993 HonoBik, 3 HUX XiHok 2397, HenosHoNiTHIX 0. Ha poboTtax
3 nigsuLLeHoto Hebeanekoto 379 YOMOBIK, 3 HUX JIHOK 4.

Aeknapaujis BignosigHocTi MaTepianbHoO-TEXHIYHOT 6a3u BUMOram 3aKOHOAABCTBA 3 MUTaHbL OXOPOHU npadi
Ha poboTu, Lo BUKOHYIOTbCS Ha BUCOTI noHag 1,3 meTpa, poBoTn BepxonasHi Ta ckenenasHi Ha BucoTi 5
MeTpie i Ginblue Hag NOBEPXHEK FIPYHTY, Lo BUKOHYIOTHCA 3 nepecyBHWX Ta npucTaBHUX ApabuH;
eKcnnyaTaLjis TeXHOMONYHUX TPAHCNOPTHIX 3acobiB 3apeecTpoBaHa y TepuTopiansHoMy opraHi Jepxnpadi
13 kBiTHa 2018 poky.

Ha nignpuemcTsi npavoe cnyx6a oxopoHu npadl.

MpaviBHukKM ToBapucTBa 3abesneyeHi IHCTPYKUISMN (MocagoBumu, po6oYMMU, 3 OXOPOHM MpaL) Ta iHWKUMK
HOPMAaTUBHO-NPaBOBUMU  aKTaMK, LU0 CTOCYIOTbCA BUKOHYBAHWX POGIT, HaneXHUMW Ta HeoBXigHUMM
3acobamu npadi.

[Mpu npuitHATi Ha po6oTy NPOBOAUTLCA O3HANOMMEHHS NiA NignUc npauisHuKka 3 ymoBamu npauj. TosapucTeo
CTBOpIOE Ta 3abesneuye HanexHi yMoBM npaui Ha poBoumx MicUsiX, HAMEXHi caHiTapHo-no6yToBsi ymosu,
Besneky TeXHOMNOr4YHNX NPOLECIB, MaLUWH, MeXaHiaMis, YCTaTKyBaHHA Ta iHWwWX 3aco6is BUpPoBHULITBA.

MpauiBHuku  3abesneuyloTbes  GesonnartHo  CreLOAsroM, CneugsyTTsM Ta  iHWWUMKM  3acoBamu
iHOMBIOYaNbHOro Ta KONEKTUBHOIO 3axucTy BignoBigHo Ao Ailouux Ha nignpUeMcTBi HOPM y NoBHOMY 06cA3i.

Ho noyatky Ta B npouecy po6oTi kaHAMAATM Ta NPALIBHIKN 3a paxyHok ToBapucTea NpoxoasTs nonepeaHii
Ta nepiogn4HWiA (NPOTAroM TPYAOBOT AiSNLHOCTI) MeanyHi ornagu. [lo poboTu He AoNyCKarTLCA NPaLiBHUKY,
AKWO AaHa poGoTa nmpoTurnokasaHa iM 3a craHoMm 3gopos's. [ns oci6 3 rpynowo iHeanigHocTi cTeBOpeHi
BignoBigHi ymoBKM npaui srigHo [loBigok 4o akTie ornagy Mefuko-couianbHOT eKkcrnepTHoi Komicii Ta
pekomeHaauiin iHauBiayansHoi nporpamMu peabinitavii iHeaniais.

3eim 3 ynpaeninHa TOB «Kpombepz eHd LLly6epm Ykpaina y» - 2022




£ \KROMBERG
s & SCHUBERT )

lNpoBoanTbCs y BCTAHOBMEHI TePMiHM cneuianbHe HaBYaHHS Ta Mepesipka 3HaHb 3 OXOPOHW Mpali Ans
NpauiBHWKIB, LLO BUKOHYKOTb pob0TY 3 NiABULLEHOK HeBeanekolo, a Takox KepiBHUKIB Ta BiAnosiaansHUX oci6
3 OXOpOHW Npauyi. NpoBoAATLCS IHCTPYKTaXi 3 NUTaHL OXOPOHM NpaLli.

Ha nianpuemcrsi opraHisoBaHo poBoTy 0340pPOBYOro MyHKTY, AKWA npawoe 3srigHo rpadiky poBoTu
BMpOGHULTBa Ta 3abeaneqeHnii HeobXiagHUMY NikapcbkuMK 3acobamu Ta MeANUHOI TEXHIKOIO ANs HAAAHHS
nepBUHHOT Mean4Hol JoNoMOoru.

iv.  HaBuyaHHAa Ta ocBiTa nepcoHany

KoxHoro, XTo npuefHyeTbcs A0 Hawoi KOMaHaM, MW Hasyaemo. B CTPYKTYpi Bigginy 3 ynpaeniHHs
nepcoHanom e HaeB4anbHWiA MiABIAAIN, WO, o cyTi, ABnse coboo KOPNOPaTUBHUIA HABYANBHWI 3aKnag, - TYT
BYaTb “3 HYNs" onaHoeyBaTK BCi BUPOBHMYI npoLiecu. Tomy, Ans Toro, Wo6 CTaTh yCMilwHUM Ha Kpollly, He
BaXn1BWit NONEPeAHi A0CBIA YK OCBITa, BaXNMBa NpaLentoBHICTb, BiaKpUTICTb HoBOMY, BaxxaHHsa BYUTUCS. |
Adonomarae B LiboMy, nepeaycim, Biaain HR.

Mianpuemcteo «Kpombepr eHp LLyGept Ykpaiva Ky» npupinse gocuts 6arato yBari NUTaHHIO HaBYaHHSA
nNpaUiBHUKIB BCiX KaTeropiil. KoxxeH HOBUIA NpaLiBHUK, HE3aNeXHO BiA piBHA nocaau Ha AKY BiH NpuiiMaeTbes,
3000B’a3aHuit npoiTn Basope HaeuaHHs. [lig uyac GasoBoro HaBYaHHS npauiBHMK 3HANOMWUTBLCH 3
CTPYKTYPOIO MiANPUEMCTBA Ta OCHOBHUMM LHHOCTAMM, NpaBUiamMmu BHYTPILLHLOrO TPYAOBOre poanopsaky Ta
HOpMamu MOBeAiHKW, Mpasunamy BUrOTOBMEHHA KabBenbHo! Mepexi, OTPUMYE TNPaKTUYHI HaBUYKK
BUrOTOBMEHHS NPOAYKLUIT NiJ HarNAAoM 4OCBiAYEeHOro TpeHepa abo X HACTABHMKA.

Micna 12-TM  TwkHiB poboT Ha BUPOBHUUTBI BCi  MpauiBHUKK NpoXodsATe MPOLEec OTPUMaHHS
KBanidikauiHoro piBHs, kWi BOHW NiATBEPAXYHOTL LLIOpPIYHO.

Takox, 3 METO NiABULLEHHA KOHKYPEHTOCMPOMOXHOCTi Ta piBHA MOTMBALi NPaLiBHMKIB Ha BULLMX nocaaax
Ha Basi nignpueMcTBa opraHisoByOTE Ta MPOBOAATLCH pisHi TpeHiHru, 3okpema EmoujitHuii iHTenekT,

EdektueHa komyHikauiss, MoTUBaLIHUI MeHeKMEHT, TpeHiHr no nigepcTBy Ta PO3BMTKY OPaTOPCBKMX
HaBUYOK.

v.  CouianbHui 3axXucT NpauiBHUKIB, piBHI MOXNUBOCTI Ta Nosara npas NOOUHMK,

OAHUMYU i3 BaXNUBUX MPUHUIB NPUHLMNIB IANbHOCTI NIANPUEMCTBA € NUTAHHS coLiankHOro aaxucTty
npaviBHUKIB NiANpMEMCTBa, NOBark Npas NOANWHY, TOLLO.

CouianbHuit 3axucT NpauiBHUKIB Ha NiANPUEMCTBAX, B KOMMMEKC BKMoYae B cebe PAA HanpsaMKiB, MeTogje
peanisauii, crnocobie iHaHCyBaHHA Ta HaMBAKNMBILMX NPUHLMNIE 3 ypaxyBaHHsIM aHanisy 6a30Bux
MONOoXXeHb MXKHAPOAHUX AOKYMEHTIB i BITUM3HAHOT 3aKOHOAABYOT 6a3u.

CouianbHuit 3ax1cT NpavjiBHUKIB Ha BUPOBHULITBI Lie:

* CTBOpeHHs GesneyvHUx yMoB npauji, ki 6 gaBanu MOXNUBICTL 3apobnATK KoWTK ANS rigHoro
ICHYBaHHA Ta BUKMIOYANN OTPUMAHHS TPaBM i NPoMecitHuX 3axBopHBaHb NPaLiBHUKIE Ha
BUPOBHULTEI;

® 3anpoBaKeHHs HeobxigHMX 3axo4iB LWOA0 OXOPOHM npaui Ta couiansHOro 3axucty
roomMapsaH y Bunagky npodeciiHMX 3axBOpHBaHb Ta HELUACHUX BUNagKie, poctyn
NpauiBHUKIB 4O HANEXHOrO MeAMYHOro 3abesneyeHHs, peabinitaLii Ta npodeciitHoi ocsiTu;
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¢ 3abesneveHHA NpauUiBHUKIBE Ta YNEHIB iX CiMEl NPOXUTKOBUM MIHIMYMOM MaTepianbHUX
sacobie y pasi 6e3pobiTTa, BTpaT abo 3HWKEHHS AOX0AY BHACMIAOK XBOPOGW, HAPOAXKEHHS
AWTWHW, HellacHoro Bunagky B nobyti, BupobHuyoi TpaBmu abo npodeciiiHoro
3aXBOPHOBAHHS, IHBaNIAHOCTI, CTApOCTi, BTPaTK rogyeansHuKa.

BuwieskazaHi NpUHLMNKM 3aCTOCOBYIOTb HA MIANPUEMCTEI AK CTaHAAPTM KOPMNOpaTUBHOT BignNoBiAanbHOCTI i
3aCTOCOBYIOTLCS B NOBCAKAEHHIA poGoTi Ta 3akpinneni y KonekTuBHoMy goroeopi.

MopyweHHs couianLHux rapawTiit Ta nNpas npauiBHUKa Ha NPAMY MOXe BNNMBATH Ha diHaHcOBY
cKnafoBy AiANLHOCTI NiANpUEMCTBa (BUNNATU, KOMNeHcauil, 4ONNaTH), a TAKOX Ha He MaTepianbHy
CKNaaoBy QiANbHICTL NignpueMcTBa (iMigxkeBy).

MignpuemcTBo 3060B'A3aHE OXOPOHSITIA NPALBHUKA Bif NOPYLUEHE HOTO NPaB He NULWE 3 Boky camux cebe,
ane i 3 6oky 6yab-sIKKxX iHLIMX CYB'eKTiB (B T.4. AepXaBu).

“PiBHi MOXNMBOCTI Ana BCiX” - came 3riiHO UBLOro nNpaeuna nobyaoBaHa BCA CUCTeMa YNpaBmniHHs
nepcoHanoMm Ha nianpuemctei. Komnadia «Bupouwye» cneuianictie camoTyxxku. YcmilwHo
peanizyBaTUCs Ha NiANPMEMCTBI MOXe KOXeH, XTO FOTOBUIA BYUTUCA Ta ONAaHOBYBATHU HOBi HABMKM.

Ha nignpuemcTei nobyaosaHi Ta AiloTh piBHI NpaBa Ta MOXIMBOCTI ANs YCiX NPALBHUKIB B HE3aneXHOCT Big
cTati, Biky, CTaHy 3[0pOB'A, MOMITUYHMX, PENIFiHUX Ta IHLIMX NepeKoHaHb, eTHIYHOTO YW CoLlianbHOro
MOXO[PKEHHS, MiCLUA MpoxvBaHHA. [palLiBHUKM NOBHOLIHHO 3abesrneuvylThcs MaTepianbHO-TexXHIYHUMY
pecypcamu.

HoaaTkoBo Ha BUCOKWIA piBEHL NOBary 40 NPae NIOAUHM BNIIMBAE CTBOPEHHS HANEXHUX YMOB NpaLli LUMSXoM
6e3KoLUTOBHOTO MIABO3Y NpauiBHMKIBE Ha poboTy, Ge3KOLTOBHOMO XapuyeaHHs, Ge3KoWToBHOI y4acTi y
KynbTypHO-pO3BaXKanbHUX 3axoAax, Lo saranom cnpuse peanizauii npauisHMkamu coujanbHUX Ta
€KOHOMIYHWX iHTepeciB, echeKTUBHII poBoTi Ta nigBuLLEHH: TpyaoBoT KBanidikaLii.

vi. Touka 30py nignpMeMcTBa CTOCOBHO KOpynuii Ta xaGapHuuTBa.

He npuitHsTHolo 3 Goky mignpueMcTBa € nposiBu Kopynuii Ta xabapHuutea. [Ing nignpuemctea BKpait
BavXnuBoK € Oopotkba i3 kopynuieio Ta xabapHULITBOM, OCKIMbKM BOHA 3aBAAE LIKOAM HA BCIX PIBHSX
(yHKLiOHYBaHHs Aepxaeu Ta GisHecy, Npu UBOMY 36UTKM MOXYTb GyTi SIK i3 (iHAHCOBOK CKNAA0BOK TaK i
He cpiHaHCcoBOI (penyTaLlis, AiNoBi BIAHOCKHY, KOHKYPEHLIs, Tolwo) (Koaeke nosesiHku, n.8.3).

6. Puanku

Monituka komnaxii KpomGepr e LLyGepT € HEBiA'EMHOIO YACTUHOI KOPMOPATUBHOT cTparerii, aka BknYae
B cebe 3a/10BOMEHHS KMiEHTIB, NpaLiBHUKIB | cycninkHy BiANOBIAANbHICTL Ta BeAe KOMNaHil 40 33A0BINLHUX
pesynbrarie GisHecy. BoHa 3abesnevye ocHOBY Ans MOCTAHOBKM Lineii. Cepea AKWX - YHUKHEHHA MOMUIOK
Ta HesIKicHOT NPoAYKLIT ANt AOCATHEHHA Lii «HYMb NOMUAOKY.

BusiBNeHi pusnku oLIHIOIOTBCA Ta PeryniorTsLCS BiAMNOBIZHUMY KepiBHUKamMM.

Ha wopiyHili ocHoBi Ha 3aranbHUX 36opax KepiBHWKIB BigginiB BU3HauyawTLCS Ta 3aTBepPAXYETLCA nepenik
PU3VKIB ANsi KOMNAHIT NO BCiX HAaNpsiMKax (MaTPULS PUSKKIB i LLAHCIB).

7. [OocnigmxeHHs Ta iHHoBauii

Mianpuemerso «KpomGepr eHg LyGeprt YkpaiHa Ky» € BUPOOHW4MM nNiAPO3AINOM ANs MaTepUHCHKOI
KOMRNaHIT, ToMy Hanpam «[JocnifxeHHs Ta iHHoBaUil» BiacyTHIi.
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3a HanmpsaMom "®iHaHcosi iHBecTUL" nignpuemcTso «KpomBepr eHp LLyGept YkpaiHa »Xy» He npaloe,
OCKirbKH MignpuemcTay, sk BUPOBHUYOMY Nigposainy 3a6opoHeHo BecTH chiHaHcoBY AiANbHICTL (iHBECTUUIT ¥
LiHHI nanepu iHWKX NianpueMcTs, diHaHCOoBI iHBECTULT B acowiitoBaHi i AoMipHI niagnpuemcTBa ToLO).

8. ®inaHcoBi iHBecTULT

9. [MlepcneKkTUBM PO3BUTKY

BuctosBm y cknagHuii 2022 pik, Halwe NiANPUEMCTBO He 3A4aEThCS Ta npoaoexye GyayeaTu nnaHu Ha
MainbyTHe, Nonpu Bei cknagHoli, Cepes 0CHOBHUX NMaHie Ha ManByTHe MOXHA BUAINMUTIA HACTYMHI:

« Crabinizauis 3amoeneHs | BUPOGHULTBA
« 3aBoa-nigep HanisaeToMaTU3aLl
» PosBuTok iHHOBaLili Ta BApoBagkeHHs iX y npouec
» 36epexeHHs kopnopaTUBHUX Tpaauuiint KROSCHU
¢ MpoaosxeHHs ob6MiHOM AocBigy Ta NIATPUMKM iHLWLKX 3aBOAiB kopnopauiji KROSCHU
10. KopnopatuBHe ynpasniHHs
i.  Opraxu ynpaeniuus, ix cknaga Ta NOBHOBaXeHHR, cTpaTerii KOpnopaTUMBHOIO ynpaBniHHe

Haiisuwum opraHom ynpasniHHs TOB «KpomBepr eHg LyGepT YkpaiHa XY», € 3aranbHi 360pu yyacHuKie
ToBapuctea (Kromberg & Schubert Holding GmbH (FN 202181) 7350, micto O6epnynneHgopd,
YHrapracce, 111, ABCTpisi, NOBHOBaXEHHS SIKOrO BU3HAYEHi cTaTyTomMm.

BukoHaB4um opraHom ynpaeniHHs TOB «Kpom6Gepr eHp LLy6epT YkpaiHa >KY» € [upeKuis, NoBHOBAXEHHS
AKOro BU3HAYEHI CTaTyTOM.

ii. CKNUKaHHA Ta NPoOBefeHHN 3aranbHuX 300piB akuioHepis

36opu YuacHukie cknukawTbes [onoBoto Tosapuctsa (abo [upekuielo TosapucTea, sikwo [ornosa
ToBapucTea He oBpaHuit abo He MoXe BMKOHYBaTW CBOJ 060B’A3KM) 0AWH pa3 Ha pik He nisHiwe 3 micsauis
nicna 3akiHYeHHA BiAnoBigHoro KaneHaapHoro poky.

YuyacHuku TosapucTea, WO BOMOAIOTL Y CYKYNHOCTI Ginbw sk 10 BiICOTKaMM rOMociB, MakTk Npaso
BUMaraTi CknukaHHs nosaqeproux 360piB Y4acHukis y Byab-skuii 4ac i 3 Gyab-sikoro npveoay, Lo
cTocyeTbes AiansHocTi ToBapucTBa. Skwo npotarom 25 guie Monosa ToBapucTBa He BMKOHAB 3a3HaueHol
BUMOTM YYacHWKIB, BOHU BpaBi cami cknukaTi 360pu YyacHuUkiB.

iii. CTpykTypm akuioHepiB Ta iX YacTku B aKkuioHepHoMYy kanitani.
CraTyTHuii kanitan ToBapucTBa NOAINEHWUI Ha YacTku, SIKi posnoAinaloTees MK YyacHukamu TosapucTBa
HacCTYNMHUM YUHOM:

YyacHuk Pozmip yacTtkm, rpH. Pozmip yacTkn,%

Kromberg & Schubert Holding GmbH 146 997 706,30 100%

iv.  OCHOBHI XapaKkTepUCTUKM CUCTEMM BHYTPIllHLOro KOHTPOIO.

BHYTPpIiLLHIi KOHTPONL AianbHOCTI ToBapucTBa NoknageHo Ha ioro aupekuito.

fetanbHa iHdbopmauis poskputa y BHYTPIlLHBOMY CTaHaapTi signosigHocti (“Compliance Handbook”),
3okpeMa y posgini Cuctema ynpaeniHHA AOTPUMAHHAM ayauty. Paga awpekTopis wWwopiyHo npuiimae
pilleHHA Npo npoBefeHHA (BHYTPILUHLOMO YK 30BHILLHLOrO) ayauTy, Wo6 BU3HAUUTH, YK Bignosiaae cucrtema
YNpaeniHHA BUMOram, onucaHum y craHaapTi. SKio ayaur 3aTBEPKEHO Pagod AMPEKTOPIB, LeHTpanbHa
nocagoea ocoba nnavye nporpamy ayauty. Bubip ayauTopie Ta NpOBEAEHHS ayAUTOPCbKMX MepeBipoK
NOBUHHI 3abe3nevysaTi 06'eKTUBHICTL Ta HeynepeakeHicTb ayaUTOpPCHLKOro npouiecy. AyanTopu MoXyTb He
NPOBOAUTM ayauT BNacHO AiAnsHOCTI. AyAUTY Ta IX peaynbTaTi NOBUHHI BYTW 3a40KYMEHTOBAHI.
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V. OueinenaHa noniTuka.

3a pesynbTaTamu AiAnNbHOCTI ToBapucTBa 3a BiAMOBIAHWA MicAub, KBapTan, piK, YacTka npuByTKy, Lo
sanuwunucs nicnsa gopMyBaHHA BIANOBIAHUX ¢oHAIB ToBapUCTBa MOXE PO3NOAINATACA MK YYacHukamu
ToBapuctea y BUrnNaai AuBiAeHAIR nponopuiiHo X YacTkam y CraTyTHOMy Kanitani. 36opu YyacHukis
BU3Ha4aloTb CTPOK Ta NOpsAAoK BANNaTv gueigeHais GinbLuicTio ronocis.
HianbHicte TOB « Kpombepr exg LLly6epT YkpaiHa Xy» cToCOBHO onepauiii 3 BNACHUMU aKLiAMU BiACYTHS,
OCKINbKW NiANPUEMCTBO HE € aKLOHEPHUM TOBAPUCTBOM.

vi. MepcnekTMBY PO3IBUTKY Ta YAOCKOHANEHHS KOPMNOPAaTUBHOIG YNpasniHHs.
B maiiGyTHbOMY 3MiHW [0 CTaTYTy Ta (hOpMW NOPAAKY YNpaBniHHA ToBapUCTBOM MOXYTh BW3HAYATUCA
BUMOramu y4acHukis Tosapucrtsa Ta/abo sMiHaMu B 3aKOHOJABCTEI.

vii. [oniTuka nigNpUEMCTBa CTOCOBHO AaAMIHICTPAaTUBHMX, YNPaBMiHCLKMX Ta HarnsaAoBUX
opraHis nignpuemcrsa (Bumoru Ao Biky, crari, ocsitu, npodeciitHoro pocsiay,
ynpasniHcLKOro nepcoHany, Wini nonituku ii peanizauia Ta pesyneTaTtv y 3BiTHOMY nepioai
TOWO).

BuwieBkasaHi BUMOrM BU3HAYaKOTLCS KOPNOPATUBHUMI BUMOramMu yrpaeniHHS KOMMNAHii.

viii. Kogekc nosefiHku

Lii TosapucTea 3acHoBaHi Ha LinicHOCTI. [Na LUbOro KoMnaHis BU3Ha4Yae rnobanbHo-3acTOCOBaHi npaeuna
noBeiHkM siki y3aranbHeHi y KoAekci NoBeiHKW, SKWA JOCTYNHUA Ta PO3MillieHuit B IHTpaHeTi y surnagi
BKkasiBku UA2.25.01.00 BuaaHoi 31.08.2022 poky Ta fgiiicHoi Ao 2025 poky.

IMiaX koMnaHiT no cyTi hopMyETLCS 3 MaHep, Ail, | NOBeAiHKIU KOXHoro oKkpemMoro cnispobiTHuKa. HeHanexHa
noBe/iHKa HaBiTb 0AHOrO CMIBPOBGITHUKA MOXKE 3aBAATU 3HAYHOT LUKOAM KOMMAHIT.

Kogekc noseaiHkv NoBuHeH Aonomarati NPUAHATU NPaBUIbHI PilleHHs B poBoTi Ta po3piaHsTH Kopnopawito
Kromberg & Schubert B sikocTi napTHepa 3 LinicHICTIO Ak | BHYTPILIHBO, Tak i Y BiAHOCMHAX 3 KMiEHTaMmu,
KOHKYpPEeHTamMu Ta opraHamm BRagw.

NMidnpuemcmeo Kromberg & Schubert Hece senuky eidnosidansHicms He minsku no eidHoWeHHIO 9o
e - e | » - -

ceoix knieHmis, ceoix akyionepie i ceoix npayieHukie ane (i no eidHoweHHo do Hawux cycidie ma

HasKonuwHeLo2o cepedosuwya. B Mexax cmilikozo poseumky, Mu 30608 'a3aHi cnpusmu:

e  UinicHid ma amu-:’m‘& ' noeediHyi  eidnoeidHo do 3akoHy, oco6nueo 3 NOCUNAHHAM Ha
dompumarHs HOpMamueHUX 30608'A3aHb, SHYMPIWHIX dupexkmue ma iHwWux eumoz wodo
cepmudpirkauil,

¢ 3axucmy pecypcie ma HasKonuwHLE020 cepedoguLya,

o Jlrodsam ma cycnfnbcmsir, SAKUM Mu doromazaemo hopMyeamu 1020 AK YacmuUHy KoMnaHil
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OSAKYEMO 3A BALLY YBATY!

Hawi koHTaKTHK:
Q »Kutomupcbka 061., >Kutomupcebkuit p-H, ¢. Oniiska, Byn. Cagoea 4
| (0412) 57 62 74
(050) 435 45 85

(098) 239 69 81

B E-mail: info@ksua-zy kroschu.com

httgs:f!kroschu.cbm.uaf

MoBenb MapTiH
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