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Y OPMAHIBALUIMHA CTPYKTYPA
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ﬁ(omnaHiﬂ BXOOUTb 00 rpynu komnaHin Kromberg & Schubert. \ /

pyna komnanin Kromberg & Schubert € npoBigHMM MiKHapogHMM BUPOOHMKOM €NeKTPUYHUX CUCTEM,
kabenis Ta NPOMOHYE SKICHY MPOAYKUi0 Ta MNOCAyrn AN KIeHTIB y aBTOMOOISIbHOMY Ta NPOMWUCIIOBOMY
ceKTopax:

e  pO3MNSacTMacoBMX KOMMOHEHTIB. [pyna ycniwHoO po3pobnde Ta Bupobnse npoaykuito 3 1902 poky.
Kromberg & Schubert pobka, npoekTyBaHHS Ta BUPOOHULTBO KabenbHUX CUCTEM;

e  LUMPOKUWN CNEKTp MaTepiasniB Ta CydacHi TEXHOSOTIT;

e TeCcTyBaHHSA Nig Yac BUPOBHMYOro npouecy;

e  BMKOHAHHS iHOMBIOyaNbHUX 3aMOBIIEHD.

CborogHi rpyna komnaHin Kromberg & Schubert, Haniuye noHag 50 000 cniBpobiTHMKIB y Oinibwl Hixk 40
nokauisix.

Kritou fo ycnixy - koprnopaTtyBHa KyrnbsTypa KoMnaHii. EHTy3ia3m Ta MOTMBaLIA 0O CTBOPEHHSA NPOoAyKLUil €
PYLLINHOIO CUIOK KOMaHA, po3poBHUKIB, AKi 30Cepe)KyoTb CBOK EHEpPrilo HAa paHHLOMY BU3HAYEHHI
TEHAEHLiN Ha PUHKY Ta 3a40BOMEHHI iHOMBIAYyanbHMUX NOTPED KNieHTIB.

\‘_.‘.‘ oy
1.'|-|plﬂcyTHiCTb Ko“ynm
v /'

B YkpaiHi gie aBa 3aBogm Kromberg & Schubert — 3 2006 poky y Jlyubky Ta 3 2015 poky y XXutomupi.
KomMnaHii 3armaloTbCsl BUPOOHMLITBOM KOMMSEKTIB eNeKkTpoMepex Ang aBTOMOBINbLHOT ranyai.

OpraHi3auinHa CTpykTypa BianoBigHO A0 6avyeHHs, Uinen Ta cTpaTeriyHMX HanpsamiB, BKITHOYAE MEHEOXKMEHT,
LleHTpW KIieHTIB, haxoBi Bigainuv, LEHTPU KOMNETEHUin Ta BUpobHMYi 3aBoan. OpraHizauiviHa CTpykTypa
CTBOPHOE (POKYC Ha OpiEHTALLitO Ha KITIEHTIB, CBITOBM PUHOK Ta KOMMETEHTHICTb. CTPYKTypa npeacTaBreHa B
IHTpaHeTI y BUINS4i opraHirpamu.

QWTGBMX noAin abo 3MiH y CTPYKTYpi KoMmnaHii 3a 2024 pik He Biabynocs. /
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PESIIIbITAT IHNBHR0OCTI

Ha HawomMy 3aBoAi NpPoOAOBXYHTDL
BUTOTOBNATU eNEeKTPUYHI OopToOBI
KabenbHi cumctemMun agns4d
aBToOMObOiniB cBiTOBOroO Knacy

SkodaTta MAN

@) skopa framsd
[1iACYMKM POKY

Kopnopauia KPOLLUY nigbuna nigcymkn poky Ta Big3Haduna
nepemMoxuise y pisHUX  HOMiHauigax. [ianbHICTb  HaLoro
NiaNnpMeEMCTBaA Yy LEN Henerkmn Yyac 6ynn BMCOKO OUIHEHI. Y CBoOIn
npomoBi naH Kpombepr OKpemo BUAINMB YyKpalHCbKi 3aBogwn i
npauiBHUKiB. BiH HeoOHOpPA30BO MiAKpecsnoBaB, WO Ui Bia3HaKW
cBig4aTb NPO Te, AK BWUCOKO LiHATb Hawy poboTy, amke Mwu
BUIOTOBSISIEMO MPOOYKT CBITOBOrO PiBHSA Y HanHebe3neyHiwum vac.

POBOTA B YMOBAX BIMHU

Mwu LLyKaeMO LLNAXU BUPILLEHHA Pi3HMX 3aBAaHb Ta NOAOSaHHS
TPYLHOLLB BUKITUKAHUX BiHOO, afanTyeMOCH 4O HOBOI peanbHOCTI, 3
ONTMMI3MOM OUBUMOCH Y ManbyTHE, MOAEPHI3yEMO HaLLi BUHaxoaw, SKi
BU3HAIOTbCA Ha MbKHapoaHOMY piBHi. [NMLaeMoca HalWmMMK inesaMu Ta

po3pobKkamu, SKi BAAETbCA NEPETBOPUTU Y pearbHICTb/

J

LWlopiyHO y rpyni KoMnaHIiW
«KpomMmOepr enp WlyObepTtT», AKAa HanNniuvyye
Oinbwe 40 3aBoaiB NoO BCbOMY CBIiTY,

BiafbyBaeTbCAa Big3HaAaYeHHAa Ta

HaropogoxXxeHHS HauWnKpaworo 3aBopagy.
3a nigacymkamum 2024 poKy Haw 3aBoOA
noTpanuB Yy nepwy Tpinky!
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KrMoO4YH08I ' 1OKASHVIKU

AHani3 epeKTUBHOCTI (pIHAHCOBO-roCrnoAapPCchLKOI AiANIbHOCTI

TOB «Hpombepr eHg LLlybept YipaiHa Hiy» L"IHoyTBopeHHH

OuiHo4Ha BapTiCTb OaBanbHULBKOI  CUPOBUHMU ( \
®daKTUyHe 3HaYeHHA NoKa3HUKa
3a 2024 pik oTpumaro npubyTok y cymi 77 221 Tuc. rpH. . . DRI » > » OnTUMasnbHe 3HaueHHs
iHOMBIAyanbHO LWOAO KOXHOI OKpeMoi 3ararnbHoi OKaSHWKA
- cneuundikauii Ha CUMpPOBMH NS BUrOTOBNEHHA 3a nonepeAHii nepioa 3a 3BiTHUIA NepioA,
(y 2023 poui oTprMaHO NPUGYTOK L " posury 4 ,
y3romxeHoi CtopoHamu kinbkocTi MNMpoaykuii. BapTicTb
ycyMl 77 494 Tvic. I'pH) Pocny-r 3 nepepobku y3r"on)|(ye1'bf,;| CTopo|:|a|v|v.|. KoediuieHT peHTabenbHOCTI aKTUBIB >0 (36inblueHHR) 0,07 0,07
iHOMBiAyanbHO LWOAO0 KOXHOI OKpeMoi TexHOSOoriYyHoi o _ . )
Bumpamu Ha onnamy npaui cmaroensmes 50% ei0 Jll cxemn. Bapricts  Mpoaykuii Bknlouac  BapTicTb - ORI I T s B R 10 KT e 017 01>
3aeallbHOl KIJIbKOCmI eumpam I'II@I'IpUCMCITIGa p,aBaanVI-ub-KOI c_MpOB"H" L Ba_pT'ch XA o - KoedoiLieHT peHTabenbHOCTI CyKynHOro Kanitany >0 (36inblueHHs) 0,15 0,13
nepepobui BiANOBiAHO [O TEeXHONOri4YHOI CXeMM.
- KoeoiuieHT peHTabenbHOCTI AianbHOCTI > 0 (36inblIEeHHR) 0,05 0,05
- KoeoiLieHT 3HOCY OCHOBHMX 3acobiB 3MeHLeHHA 0,65 0,62
OCHOBHI NOKa3HWKM poboTn B 2023-2024 poKax R
( \ KoediuieHT piHaHCOBOI cTiKOCTI mignpruemcTaa 36inblIeHHA 0,75 0,90
c 2024 pik, 2023 piK, - KoediujieHT 3aranbHoi NiKBiAHOCTI > 1 (36inbleHHs) 1,14 1,06
TaTTa
TUC TPH TUC TPH _
K i 6 i NiKBI, i 0,2-0,35 0,06 0,16
Yuctui pgoxia Big peanisauii npogykuii (toBapis, pobir, nocayr) 1620185 1494499 OediLienT abeomoTHol MikeiAHOCTI
CobiBapTicTb peanizoBaHoi NnpoAyKuii (ToBapis, pobit, nocayr) (1296628) (1220648) - KoediuieHT 3a60prosaHocTi 0,5-0,7 1,33 1,11
Banosuii npnbyTok / (36utok) 323557 273851 - KoedillieHT KOHLIeHTpaLLii 3any4eHOoro Kanitany <1 (3MeHLLeHHsA) 0,57 0,55

/

(168786) (142817) IKRIHI ’

7135 985) 3. JIIKBIgHICTb Ta 3000B'A3aHHS

(27841) (16446 - . -

154978 156433 Ockinbkn nignpuemcteo «Kpombepr eHp LUybept YkpaiHa Xy» € BUPOOHMYMM
: : Migpo34ifioM MaTepUHCbKOI KOMMaHil, a He BMPOOHUK KiHLEBOro MpoaykTy, TO BCi

\

(22840) (24427) 3000B’A3aHHSA | JIIKBIAHICTb MANPMEMCTBA MOB A3aHI 3 MAaTE€pPUHCbKOKO KOMMAaHIER,
orpee) i s gy sy~

94622 96512 LLIO 3 TOYKM 30pY PU3UKIB Aa€E MiHIMaAnNbHUN PU3SHKK.
(17401) (19018) /

77221 77494

\ /
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rliLI,I'IpI/IGMCTBO npoaoBXxXye I'IpI/ID,iJ'IFITI/I BeJIMKe 3Ha4YEeHHA OXOpOHi HaBKOJ'IVILIJHbOFA

NPUPOAHBLOIO CepenoBuLLlia He3BaXKal4yM Ha Te, Lo Halla NpOoAyKUis BXe OaBHO € pe3ynbraTom
ekosnoriyHo 6e3ne4yHoro BUpobHULTBA Y BCbOMY CBITi.

Haluoto 4iTKo cpopMyribOBaHOK METOK € 3MEHLUEHHA HEraTMBHOIO BNSIMBY HA HAaBKOSULLHE
npUpoaHe cepenoBuLLe Ta 30epexeHHs NPUPOAHNX pecypciB.
3 2018 poky Ha nignpuemcTBi yCniWHO BNPOBa[XEHOI CUCTEMY €KOMOM4YHOro MeHeLKMEHTY
ctaHpgapty ISO 14001. Cepen nepear BrnpoBagpkeHHs1 1ISO 14001 Ha nignpueEMCTBI € 3axucT
HaBKONULLUHBLOrO cepefoBulla, 3anobiraHHA aBapiaMm i Hag3BMYaHUM CUTyauisM, NigBULLEHHS
iIMIZ)KY KOMMaHii Ta nigBuLEHHA MOTMBaUil Ta 340poB'a nepcoHany. Y 2024 poui ToBapucTtBo
NPOXOANIIO BHYTPILLHIA ayauT BigMNoBigHO OO BMMOr MikHapogHoro ctaHgapty ISO 14001. 3a
pesynbtatam ayauTy nopylweHb Ta HeBIiANOBIOHOCTEN He BUSBMEHO, 3ayBaXeHb LWOAOo
BiANOBIAHOCTI BMUMOram ctaHgapTy HEMaE.
EkonoriyHUM acnekT — Le KIYOBUA efleMEHT OianbHOCTI NianpuemMcTea (3axoan, NpoaykTu Ta
nocnyru), siKi BNavMBaroTb abo MOXYTb BNAMBaTK Ha HABKOMULLIHE CEPEAOBULLIE.

Cepen BaxnuBux ekonoridyHmx acnektiB TOB «KpombGepr eHa LUyGepT YkpaiHa Xy»
BUAINAOTL:
e 30epiraHHsa Ta BUKOPUCTaAHHS HEBE3NEYHNX PEYOBWH;
e  YTBOpPEHHS BiaxodiB BUPOOHULTBA;
e BukopucTaHHA pecypciB (eneKkTpoeHeprisi, ras, Boaa).
Yci npauiBHUKM O3HANOMISIEHI, HABYEHI Ta MOTUBOBaHI BUKOHYBaTW CBOI 0O0B'A3KM BigNOBIOHO A0
€KOIoriyHol NosiTMKN Ta uinen. BoHn TakoX peani3oBytOTb €KOSOriyHi Lifli, AKi TM NOocCTaBreHi.
[loCArHeHHsA Takmnx Linen nignpMeMcTBO BBaXKae BaXXNTMBUMM MPIOPUTETHUMN 3aBOAHHAMWN.

Y 2024 poky B NOpiBHAHHI 3 2023 pOKOM CKOPOTUIIN Ha:
6,58% KinbKiCTb YTBOPEHUX BiAXOAIB KAPTOHY Ta nanepy Ha 1 ctaHgapTHY roguHy
11,01% KinbKicTb yTBOPEHUX BiAxodiB nonietTuneHy Ha 1 ctaHaapTHY roguHy
33,86% KinbKicTb yTBOpEHMX NoByTOBUX BiaxoaiB Ha 1 3anMHATOro npauisHuka (paid FTE).

Bukngn 3abpygHiooumMx pevyoBuMH B aTtMocdepHe MOBITPSA CTauioOHapHUMW  DXepenamu

nianpMeMcTBO 34INCHIOE BIAMOBIAHO [0 [03BOMY, BuaaHoro [enaprameHTOM ekosoril Ta

npupogHux pecypcis XKUTOMUPCLKOT 0b6nacHoi aepxxagMiHicTpauii. /

BignoBigHo ao nonitnkn Kromberg & Schubert, kepiBHnuTBo KomnaHii Hagae
3aco6m Ans NOoCTiNHOro NOKpawWeHHA Takux NpPoAyKTiB Ta npouecis 3
BpaxyBaHHAM TeXHIYHUX YMOB. TakKMM YMHOM 3POCTa€E 3a40BOJSIEHHS KIIEHTIB,

3MEHLUYETLCA 3a0pyAHEeHHS HAaBKOSMULWLHbLOro cepeaoBuLLA, ONTUMI3YETbLCA
CMOXWUBaHHSA eHepril Ta noninwyeTbcA 6e3neka npaui.

Hawi npoueaypu ansa o6pobku Bigxonis:

Reduce, Reuse, Recycle!
X YRy IR
- & (IT7ER 9

= 6 (1B)8e

YHUKHYTU
AKLLO LE HEMOKAMBO, TO

3MEHLWMNTHU
AKLLO LIE HEMOX/IMBO, TO

NOBTOPHO BUKOPUCTATU
AKLLO LEE HEMOKAMBO, TO
YTUNI3YBATU BIANOBIAHO

«Mwu € eKonoriyHo cBigOMUM NiANPUEMCTBOM, BNIPOBaAKYEMO €KOJIOriYHi TexHonorii, 46annuBo

CTaBMMOCH [0 HAaBKONULLUHbOro cepeaoBuila. B nepluy yepry, coptyemo Bigxoau, AKi
YTBOPHOIOTLCA Ha nianpuemMmcTBi. Te, WO MOXIIMBO NepeaaTty Ha nepepobKy, 060B'sA3KOBO
nepenaceTbCA Ha BTOPUHHY nepepobKy. Biaxoawm, siki He nignAaraloTb BTOPUHHIN nepepobui,

0060B’A3KOBO NepeaarTbCA Ha cneuianbHy yTunisadiro. 3aBXau y noaidHMX 3axogax Mu

npuBepTaEmMo yBary Ao Toro, Lo Le AyXXe BaXfIMBO, TOMY LU0 Lie TaK camo, sIK i Npo 340poB’x,

noTpi6bHo AGaTK NPO HLOro NOCTINHO, a He Konu byae 3ani3HO | AyMaTH WO 3 LUM POOUTUY -
HavyanbHUUA Biaainy oxopoHu npaui «kKpombepr eHp LLy6epTt YkpaiHa XKy» AHHa Berepa.
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" CouUIAMbHI ACTEKTU TA KALOPOBA MOrTUKA

IHdbOpMAaLLifs CTOCOBHO 3arasibHOI KilbKOCTi MpauiBHUKIB ~ OXxopoHa npavyj Ta 6e3nexu

~ ™
3aranbHa KinbKicTb npauiBHMKIB cTaHOM Ha 31.12.2024 p. — 3504 ocib, / BignosigHo oo nonitmkn Kromberg & Schubert, ognieto 3 winen € 6e3neka Ta 0XopoHa 300POB’s HALLINX \
3 HMX: YvonosikiB — 1356 oci6 (38,70%), xiHok — 2148 oci6 (61,30%).
3aranbHa KifbKiCTb NpauiBHUKIB Ha KEPIBHUX nocagax ctaHoBUTb 144 ocobu, 3 HUX 72 nocap,
3anmatroTb XiHkM (50%), 72 nocagm 3anmatoTb Honosikm (50%).
Ha p060TaX 3 MigBULLEHOK HeBe3nekoo 3aHATO 370 YOMOoBIK, 3 HUX XIHOK 15. OS5 NOCTIMHOro NOKpaLleHHSA HalMxX NPOAYKTIB Ta NpoueciB 3 BpaxyBaHHAM €KOHOMIYHUX YMOB. Taknm YNHOM

3pocCTacE 3aa0BOJ1IEHHA KIiEHTIB, 3MEHLLUYETbCA 3a6py,D,HeHHFI HaBKONMNLUIHLOIO cepeaosuLla, OI'ITVIMi3y€TI:>CFI

npauiBHuKiB. BoHa 3a6e3nevyeTbCcs 3anyyeHHaM BignoBigHMX npauiBHMKIB abo iXHIX NpeacTaBHMKIB 4O NPOrHO3HOI

OLiHKM BNANBY HOBMX NPOLIECIB, MPOAYKTIB, 5K i HOBUX POBIT Ta HOBUX Npoueayp. Hawe kepiBHMLTBO Hagae 3acobum

Po3noain npauiBHUKIB MO BiIKOBUM KpUTEpPiAM:

o Big 18 pno 25 pokie — 468 npauiBHUKIB , , .
BI,D, 26 .D.O 36 pOKiB _ 1263 I'IpaLl,iBHI/IKiB Y TOBapVICTBI BripoBag)xeHa 1a (*)yHKLl,IOHyG Cucrtema MeHeXMEHTY OXOPOHU 3,£I,OpOB’F| Ta 6e3neku npaul

CMOXMBaHHA eHeprii Ta noninwyeTbca 6e3neka npadi.

o
o Big 37 po 49 pokis — 1370 npauiBHUKK ISO45001. Y 2024 poui ToBapMCTBO NPOXOAMIIO BHYTPILLHIA ayauT BiANOBIAHO 4O BUMOT MiXKHapOAHOro cTaHaapTy
o

Bin 50 i cTaple pokis — 403 npauiBHuKIB ISO 45001. 3a pesynsratam ayamTy NopylleHb Ta HEBIAMOBIAHOCTEN HE BUSIBNEHO, 3ayBaKeHb LLIOJO0 BiANOBiAHOCTI

, , : . . . . : : BMMOram cTaHgapTy HeMae.

BHyYTpiWHbO-NepemiieHnx ocib — 28 npauiBHUKIB, 3 HUX XiHKM — 16 npavuiBHUKIB, YOMNOBIKN — 12

npaLiBHUKIB Pexxnm poboTn — ogHO, 4BOX, TPbOX 3MiHHUI (B 3aneXHOCTI Bif KaTeropii nocagm Ta rpadiky po6otn BMpobHMLTBA).
* Ha nignpmemcTBi BegeTbcs 001K BHYTPILLHBbO-NepeMilLleHNX ocib 3a SKux nignpuemMcTso OTpUMyBano TpuBanicTb po60o4oi 3MiHV — 8 roauH.

\_ KOMMeHcaLjto Bif, AepxaBy 3a nepLui MicsLj npaLeBnawTyBaHHs, no iHWmuM kaTteropism BMO o6nik He BegeTbes.  /

- - Y ToBapucTBi CTBOpeHa Ta (PyHKUIOHYe criykba 0OXOpOoHW npaLi, opraHisoBaHo poboTy 0300POBYOMO NMYHKTY,
I_I pO rpaM M 3aOXOLIeH b ,EIJ'IFI rl paLI,I BH M I'{l B AKUIW Npautoe 3rigHo rpadiky poboTn BMpobHMLUTBa Ta 3abe3neyeHnin HeobXigHUMK fnikapCbKnmMu 3acobamm Ta

4 Onsa nigBMLLEHHA NPOAYKTUBHOCTI npadi Ta 30inbleHHA piBHA 3any4YeHHsA npauiBHUKIB NianpueMcTBO ) MeOWYHOK TEXHIKO ANA HaJaHHS NepBUHHOT MeaNYHOI JOMOMOrW.
«Kpombepr eHp LWLy6epT YkpaiHa XKy» BukopuctoBye sik cpiHaHCOBY, Tak i HepiHaHCOBY MOTUBALiNHY
NOniTUKY.

MpauisHukn ToBapucTea 3abesneveHi iHCTPyKUisMn (mocagoBMMmn, poboYMMK, 3 OXOPOHM NpaLi) Ta iHWKMK

HOPMaTMBHO-NPaBOBMMU akTaMu, LLIO CTOCYOTbCHA BUKOHYBAHUX POBIT, HanexHnmMm Ta HeobxigHMMun 3acobamu npadi.
Ao chihaHcoBoi MOTMBALiIHOI NONITUKM BIAHOCUTLCS: Mpy NpunHATI Ha pobOTY NPOBOAUTLCS O3HAMOMITEHHS NiA NIANMC NpauiBHWKa 3 yMoBaMu npawi. ToBapucTeo

LLOPIYHUK Nepernsaa Ta nigBueHHs 3apobiTHOT NnaTtu; npemis 3a KkBanidikauiH1A piBeHb; nNpemisa 3a CTBOPIOE Ta 3abe3neyye HanexHi ymoBy npadi Ha pobouKx MicLsX, HanexHi caHiTapHo-nobyToBi yMoBK, Ge3sneky
pavjioHasni3aTopCbKi Mpono3uLil; NpeMis Kpawum rnpauiBHUKaMm poKy; BUHaropoga 3a pekoMeHaauito kaHauaara;
3abesnedyeHHsa xapyyBaHHSs, KaBu, Yato 3a paxyHOK MignpuemMcTBa; A0Bi3 npaLuiBHUKIB Ha poboTy Ta 3 poboTn 3a
paxyHOK MignpuMeMCTBa; MeauyHe CTpaxyBaHHS OKpEMUX KaTeropiv npauiBHUKIB; MaTepianbHa onomMora. [o noyatky Ta B npoueci poboTH kKaHAMAATM Ta NpauiBHUKK 3a paxyHOK ToBapucTBa NPOXOASATL NonepeaHin

TEXHOMNOrYHUX NpoLeciB, MaLUNH, MEXaHI3MiB, yCTaTKyBaHHS Ta iHWMX 3acobis BUpoOHMLTBA.

Ta nepioguyHUn (MPOTSAroM TpyaoBoOT AiSNbHOCTI) MeanyHi ornaan. [Jo poboTtn He gonyckaTbCA NpauiBHUKK, SKLLO

HediHaHcOBa MoTMBaLiHa noniTMKa BKIO4Yae B cebe: AaHa poboTa npoTunokasaHa iM 3a CTaHOM 340pPOB's.
aKTVBHE 3any4YeHHs NPaLiBHUKIB 0 Pi3HMX CMIOPTUBHMX 3aXOAiB (3MaraHHs Ha YoBHaX «[lpakoH»);canT Bianosiaxo Ao nonitukn Kromberg & Schubert, oaHieto 3 Lineii € 6esneka Ta 0Xo0poHa 3A0POB’A HaLMX
NiANPUEMCTBA Ta CTOPIHKW B COL{ianbHUX Mepexax, Aie KOXeH npaLjiBHUK MOXe 03HaNOMUTUCS 3 OCTaHHIMU NpaLiBHMKIB.

HOBMHaMM MigNPUEMCTBA; OpraHi3aLia eKCKypPCInHUX TypiB 40 Pi3HMX MICT YKpaiHW; CNPUSIHHS 3anydeHHIo iTen
npauiBHMKIB A0 Pi3HMX CeKUin (CNopTUBHO-6anbHi TaHui, pyTbon, Wwaxm); NpoBeAEHHS Pi3HUX TEMaTUYHNX 3aX0AiB
\_ (OeHb 3akoxaHux, KOHKYpPC 00 BCecBITHBOrO AHSA OXOPOHU npaui, cBATO Anst KOWEHAT nepLUOKnacHuKIB, -
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COLIAMbHI ACHNEKT TA KAOPOBA MoriimTnKA

HaB4aHHA Ta OCBITa NepcoHaly
..\M°d“;!f1:, . %& Module3 'r‘ x _Ji. -

S \

KoXHOro, XTo NpueaHYETLCA OO HALLOI KOMaHAW, MU HaB4aeMo. B cTpykTypi Biadiny 3 ynpasniHHA nepcoHanom €

HaByanbHWMM NigBIgAIN, Wo, No cyTi, 9BNse cobot KOPNopaTUBHWUA HaBYanbHWWA 3aknag - TyT BYaTb ‘3 Hyns’
onaHoByBaTW BCi BUPOBHUMYI npouecu. Tomy, Ansa Toro, wob cratu ycniwHnum Ha Kpollly, He BaxxnvBuin nonepeaHin
AOCBIf 4/ OCBITa, BaXnvBa NpauentobHICTb, BIOKPUTICTb HOBOMY, BakaHHA BYMTUCA. | gonomarae B LbOMY,
nepenycim, Bigain HR.

MignpuemctBo «Kpombepr enpg LWybGept YkpaiHa Xy» npuainse gocutb 6Garato yBarMm NUTaAHHIO HaBYaHHSA
npauiBHUKIB BCiX KaTeropin. KoxeH HOBUW npauiBHUK, He3anexHo Big piBHA nocagu Ha SKy BiH NMPUUMaETbCH,
306o0B’a3aHnn npontn basoBe HaByaHHA. ig yac Bas3oBoro HaB4YaHHA MpauiBHUK 3HAMOMUTLCS 3 CTPYKTYPOH
nignpuemMcTea Ta OCHOBHMMW LIHHOCTSAMMW, MpaBufiaMy BHYTPIWHLOrO TPYAOBOrO pPO3MNOPSAKY Ta HOpMamu
NoBeAiHKN, NpaBuiiaMn BUFOTOBIIEHHS KabernbHOI Mepexi, OTPUMYE NPaKTUYHI HaBUYKM BUFOTOBIIEHHS NPOAYKLUIT
nig HarnNg4oM 4ocBigvYeHoro TpeHepa abo X HacTaBHMKA.

Micna 12-Tn TWxHIB pobOTK Ha BUPOOHMUTBI BCi NpauiBHUKM NPOXOAATb MPOLEC OTPUMAHHA KBanidpikauiiHoro
PiBHS, KM BOHWU NIATBEPAXYIOThb LLOPIYHO.

TakoX, 3 MeToK NiABULLEHHS KOHKYPEHTOCMPOMOXHOCTI Ta PiBHA MOTMBAUil MpauiBHUKIB HA BULLMX nocajax Ha
0asi mignpuemMcTBa OpraHi3oBYyKOTb Ta NPOBOAATLCSA Pi3Hi TPEHiHrn, 3okpema EmouinHuin iHTenekT, EdekTtvBHa
\ KOMYHikauisi, MoTuBauinHMin MeHeg>KMeHT, TpeHiHr No NigepcTBy Ta PO3BUTKY OPaTOPCbKUX HABUYOK.

J

TouKa 30py nignpuUemMcTea CTOCOBHO Kopynuii Ta xabapHULTBA

He npunHatHoo 3 OGOKy nignpuemcrBa € nposiBM Kopynuili Ta xabapHuutsa. [Ans
NianNpPUEMCTBA BKpamn BaXnunBoto € bopoTbba i3 kopynuieto Ta xabapHULTBOM, OCKIiflbK/ BOHA
3aBOa€e LWKOAWM Ha BCIX piBHAX (PYHKUIOHYBaHHS OepxaBu Ta 6Gi3Hecy, npu UbOMy 30UTKU
MOXYTb OyTM 6K i3 biHAHCOBOK CKNagoBOK Tak i He diHaHCOBO (penyTauis, AifoBi
BiIHOCWHU, KOHKYpeHLUis, Towwo) (Kogekc noseniHku, n.8.3).

™~

CouiasibHMM 3axXMUCT NMpauiBHUKIB, PiBHI MOXJ/TMBOCTI Ta rnoBara npas JI04A1HU

/OD,HVIMVI i3 BaXNMBUX MPUHLUIB NPUHLMMIB OiSNbHOCTI NiANPUEMCTBA € NMUTAHHSA couianbHOro 3axucTy npauiBHUKIB MignpuemMcTBa, nosarm\
npas NOANHN, TOLLO.

CoujanbHuii 3axMCT MnpauiBHUKIB Ha NignpueMcTBax, B KOMMIEKCI BkMoyae B cebe psg HanpsMKiB, mMeTomiB peanisadii, cnocobis
diHaHCYBaHHA Ta HaMBaXNMBILLMX MPUHUMNIB 3 ypaxyBaHHSAM aHanidy 06a30BMX MNOMOXEHb MiDKHApPOAHWX AOKYMEHTIB i BIiTYM3HAHOI
3akoHoaaB4yoil Oasn.

CouianbHWU1 3aXUCT NpaLiBHUKIB HA BUPOOGHULUTBI Le:

o CTBOPEHHS 6e3nevyHnx ymoB npaui, siki © gaBanu MOXIMBICTb 3apobnsaATM KOWTWU ANS FigHOro iCHyBaHHSA Ta BUKITHOYANM OTPUMAaHHS
TpaBM i NpodeCiiHMX 3axBOptOBaHb NPaLiBHMKIB HAa BUPOOHMLUTBI;

° 3anpoBaKEHHA HeobXiAHMX 3axofiB LWOoAO0 OXOPOHWM npaui Ta couianbHOro 3axucTy rpoMaasiH y Bunagky npodecinHnX
3aXBOPIOBaHb Ta HelLlacHMUX BMNagkiB, AOCTYN MpauiBHUKIB 4O HaNeXHOro meguyHoro 3abesneveHHs, peabinitauii Ta npodeciiHoi
OCBITU;

o 3abesneyeHHs NpauiBHUKIB Ta YNEHIB iX CIMEN NPOXWUTKOBUM MiHIMYMOM MaTepianbHMX 3acobiB y pasi 6e3pobitta, BTpatu abo
3HWKEHHS 40X04y BHACMiAOK XBOPOOM, HAPOMKEHHA OANTUHW, HELLACHOrO BMNaaky B nobyTi, BUpobHMYOi TpaBMm abo npodeciiHoro
3axBOpPKOBaHHS, iHBaNigHOCTI, CTapoCTi, BTpaTy rogyBanbHUKa.

BuweBkasaHi npuvHUMNM 3aCTOCOBYHOTb Ha MNIANPUEMCTBI 9K CTaHOapTW KOPMopaTWBHOI BigNOBIOanbHOCTI i 3aCTOCOBYOTbCA B
NOBCSAKOEHHI poboTi Ta 3akpinneHi y KonektmBHomMy 4oroBopi.

MopylueHHs couianbHUX rapaHTii Ta NpaB npauiBHUKA Ha NPAMY MOXe BNnuBaTy Ha piHaHCOBY CKNaaoBy AiANbHOCTI
nignpuemcTBa (BunnaTtyu, KoOMneHcaudii, gonnaTty), a TakoXX Ha He MaTtepianbHy CKNagoBy AiANbHICTbL NignpueMcTBa
(imigxeBy).

MignpnemcTBo 3060B’si3aHE OXOPOHSTM NMpaLiBHWKA Bi4 NOpYLUEHb KOro npae He nuwe 3 60Ky camux cebe, ane 1 3 6oky Oyab-AKMX iHLLMX
cy6’ekTiB (B T.4. AepxaBn).

“PiBHi MOXNMBOCTI AnA Bcix” — came 3rigHO UbOro npasuna nobygoBaHa BCA cMCTeMa ynpaBriHHA NepcoHanom Ha
nignpmemcTBi. KomnaHia «Bupowye» cneuianictiB camoTyXKU. YcnillHO peanisyBaTUCA Ha NiANPUEMCTBI MoOXe
KOXX€H, XTO rOTOBMA BYNTUCA Ta ONaHOBYBaTU HOBi HABUKMW.

Ha nignpuemctsi nobyaoBaHi Ta AiloTb PiBHI NpaBa Ta MOXMBOCTI ANS YCiX NpauiBHMKIB B HE3aneXHoOCTi Big cTaTi, BiKy, CTaHy
300pPOB’s, MNOMITUYHUX, PENIrinHMX Ta iHWWX MEepPeKoHaHb, €THIYHOro YM COLianbHOMO MOXOMKEHHSA, Micusl NpoXuBaHHS. [lpauiBHUKK
NOBHOLHHO 3a6e3neyvyoTbCsa MaTepianbHO-TEXHIYHUMKN pecypcamMu.

[onaTtkoBo Ha BWCOKWM piBEHb NoBaru A0 npas NIOOUHW BMNMBAE CTBOPEHHS HaneXHUX YMOB npadi WwWnaxomMm 6e3KowTOBHOro niaBosy
npauiBHKKiB Ha poboTy, 6E3KOLUTOBHOrO Xap4yyBaHHA, 6E3KOLTOBHOI y4acTi y KyNbTypHO-pO3BaXanbHUX 3axodax, WO 3araniom cnpuse

peanisauii npauiBHMKamMmn couianbHMX Ta EKOHOMIYHUX IHTEepeciB, ePeKTMBHIN poboTi Ta NiaABULLEHHI TPYAOBOI KBasnidikaLii.
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[MoniTuka komnaHii Kpombepr eHa LLy6epT € HEBIA ‘€EMHOKO YaCTUHOO
KopnopaTMBHOI cTpaTeril, aKka BKo4Yae B cebe 3a40BOMEHHS KMIEHTIB, NpaLiBHUKIB i

CyCnifibHY BiANOBiAanbHICTb Ta Be4e KOMMNaHito 40 3a40BiNbHUX pesynbsraTiB I

6isHecy. BoHa 3abeanevye ocHOBY And NOCTaHOBKM Uinen. Cepea SKUX - YHUKHEHHS -

2 eRG,
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—

MOMWUIOK Ta HEAKICHOI NpOoAVKLUIl ANg OoCArHEeHHSA Lini « HVNb NOMUIIOKY .

BusiBneHi pu3nkn ouUiHIOTLCA Ta PErynioTbCA BiANOBIAHUMU KEPIBHUKaAMM.

Ha wopiyHin ocHOBI Ha 3aranbHUX 36opax KepiBHUKIB BiAAiNiB BU3Ha4YaOTbCs Ta |
3aTBEPOXYETLCA Nepernik pusnkiB Ansa KoMMnaHil no BCiX HanpsiMkax (Matpuus
PU3MKIB i LLAHCIB).

P

8. JOCMICIKEHHS TA IHHOBAL 9

[Mianpnemcteo «Kpombepr eHa LLybept YkpaiHa XKy» € BUPOOHUYMNM
Nigpo3ainom ans MaTtepMHCLKOI KOMMaHii, ToMy Harnpam
«[JocnigkeHHA Ta iHHOBaUiT» BiACYTHIN.

ROMBER
HUB| :’

‘PIHAHCOBI IHBECTWMUII

3a HanpsamMmom "diHaHcoBI iHBeCTUUIT" NIAMNPUEMCTBO
«Kpombepr eHg LLybepT YkpaiHa XKy» He npautoe,
OCKifIbKM NigNPUEMCTBY, AK BUPODHMYOMY Nigpo3ainy
3abopoHeHO BeCTW (piHAHCOBY AIANbHICTbL (IHBECTMLIT
Y LUIHHI nanepu IHWUX NianpuemMmcTs, IHAHCOBI
IHBECTULII B acOoLiOBaHI | AOYipHI NignpuemMcTBa
TOLLO).

B —
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" NMEPCINEKTVBK PO3SBUTKS

Hawe nianpuemcTBo He 34a€TbCA Ta NPOAOBKYE OyaAyBaTU NIaHM Ha MaNbOYTHE,
nonpu BCi cknagHoLli. Cepen OCHOBHUX NJ1aHiB HA ManNbYTHE MOXHA BUAINNTU
HaCTYMHi:

* (Crabinizauia 3amoBieHb i BUPOHOHMLTBA
* 3aBoa-nigep HaniBaBTomaTm3auii
* PO3BMTOK iHHOBAL,iM Ta BNPOBAAXKEHHSA iX y NnpoLuec
» 3b6eperkeHHs KopnopaTtnBHMx Tpaanuin KROSCHU
* [lpoaoB»KeHHA 0bMiHOM AOocCBiAy Ta NiATPUMKM iHLWIMX 3aBOAIB KOpropaLii

KROSCHU
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"KOPTINOPATUMBHE 93 PABMMTHHA

OpraHu ynpaBniHHS, X CKfaf Ta NOBHOBaXeHHS, CTpaTerii KopnopaTuBHOro yrnpaBniHHA

Hamsuwnm opraHom ynpasniHHa TOB «Kpombepr eHp LLy6epT YkpaiHa XKY», € 3aranbHi 36opu
ydyacHukiB ToBapuctBa (Kromberg & Schubert Holding GmbH (FN 202181) 7350, MicTo
O6epnynnengopd, YHrapracce, 111, ABCTpisi, NOBHOBaXXEHHS SIKOrO BU3HAYEHI CTaTyTOM.

BukoHaB4ymm opraHom ynpaeniHHs TOB «Kpombepr eHp, LLy6epT YkpaiHa XY» € Oupekuis,
MOBHOBAa)XEHHS SIKOr0 BU3HAYEHI CTaTyTOM.

CKnukKaHHSA Ta NnpoBefeHHs 3aranbHUX 300piB akUlioHepiB

360pwu YyacHukiB cknvkatoTbcs Fonosoto ToBapuctea (abo Oupekuieto ToBapuctea, Akwo lMonosa
ToBapucTtea He 0bpaHnin abo He MoXe BUKOHYBATK CBOI OOOB’A3KN) OAMH pa3s Ha piK He NisHiwe 3
MicALIB Nicnsa 3aKiHYeHHS BiANOBIAHOIO KarieH4apHOro poky.

YyacHukn ToBapucTea, L0 BONOAIKTL Y CYKYNHOCTI Binbw gk 10 BigcoTKaMu ronocis, MatoTb
NpaBO BMMaraTu CKMKaHHs nosadeprosumx 360piB Y4acHuKIiB y Byab-akuin 4ac i 3 6yab-sKoro
NPUBOAY, LLIO CTOCYETLCA AiAnbHOCTI ToBapucTBa. AKLWO npotarom 25 gHie [onosa ToBapuctea He
BMKOHaB 3a3Ha4yeHOi BUMOIrM Y4acHUKIB, BOHUM BnpaBgi caMi cknukatn 36opun YyacHuKiB.

CTpyKTypM akuioHepiB Ta iIX 4YaCTKM B aKLiOHepHOMY KaniTani

CtaTtyTHMM KanitTan ToBapucTBa NOAINEHUA Ha 4YacTKWU, SKi PO3NOAINATLCA MK Y4dacHMKamu
ToBapucTBa HaCTYMHUM YNHOM:

YyacHuK Po3mip yactku, rpH. Po3mip yactkn,%

Kromberg & Schubert Holding GmbH 146 997 706,30

OuBipeHaHa noniTuka

3a pesynbratamu gignbHOCTi ToBapucTBa 3a BigMNOBIAHUW MicsLb, KBapTarsn, pik, YacTka npubyTky,
O 3anumwunnuca nicnga oopMyBaHHS BignoBigHWX oOHAIB ToBapmucTBa MOXe PO3MNOAINATUCA MK
YyacHukamu ToBapucTBa y BUrnSa4i AuBIAEHAIB NponopuiviHO iX Yactkam y CTaTyTHOMY KaniTani.
360pu YyacHUKIB BU3HAYaOTb CTPOK Ta NOPSAOK BUNNaTu AmBiaeHAaiB 6inbLicTio ronocis.
HisnbHictb TOB « Kpombepr eHg LLy6epT YkpaiHa XKy» CTOCOBHO onepaLin 3 BAaCHUMKU akuisiMu
BiICYTHS, OCKINbKWN NigMPUEMCTBO He € aKLliOHEPHNUM TOBAaPUCTBOM.

lNepcnekTUBM PO3BUTKY Ta yAOCKOHANEHHA KOPNOpaTUMBHOIO ynpaBniHHSA.
B manbyTHbOMY 3MiHWM 0O CTaTyTy Ta hopMn NOpSLKY ynpaBniHHA ToBapuMCTBOM MOXYTb BU3Ha4YaTUCS
BMMOramm yyqacHukiB Tosapuctea Ta/abo 3MiHamMun B 3aKOHOO,aBCTBI.

lNoniTuka nignpuemMmcTBa CTOCOBHO aAMiHICTPaTUMBHUX, YNpaBniHCbKUX Ta HarnsgoBUX OpraHiB
nignpmemcrtea (BMMOrm nOo0 BiKy, cTaTi, OCBiITW, npodecinHoro p[oceiay, ynpaBniHCbKOro
nepcoHany, uini NnoniTuUku 1l peanisaudia Ta pe3ynsratm y 3BiTHOMY nepiogi Towo).

BuweBkasaHi BUMOrn BU3Ha4yaloTbCA KOPNopaTUBHUMN BUMOraMn ynpasniHHA KOMMaHil.

Koaekc noBeAiHku

[ii ToBapucTBa 3acHOBaHi Ha UinicHOCTI. Ons ubOro KoMMaHiss BU3Hadae rnodanbHO-3aCTOCOBaHI
npasuia NoBeAiHKU SKi y3arasribHEHi Y KOOeKCi NoBeaiHKN, KU OOCTYNHUW Ta po3MilileHUn B IHTpaHeTi y
Burnagi Bkasiskn UA2.25.01.00 BugaHoi 31.08.2022 poky Ta gincHoi go 2025 poky.

IMiZ>K KOMMaHii no cyTi QOpMyeTbCA 3 MaHep, AiN, | NOBEAIHKM KOXHOrO OKpeMoro cniBpobiTHMKA.
HeHnanexxHa noBeaiHka HaBiTb 04HOMO cniBpObITHMKA MOXe 3aBAaTu 3HAYHOI LUKOAW KOMMAHIl.

Kogekc noBefiHKM MOBWHEH Jornomaratv MPUAHATU  NpaBWUIiibHI pilLEHHA B poboTi Ta po3pisHATU
kopnopauito Kromberg & Schubert B AKOoCTi napTHepa 3 LiniCHICTIO K | BHYTPILWHBO, TaK i y BigHOCKMHAaXxX 3

KrieHTamu, KOHKYpEeHTaMun Ta opraHamMmu Braaun

lMionpuemcmeo Kromberg & Schubert Hece eenuky eidnoeidanbHicmb He mMminbKU Mo
eiOHOWeHH 00 €e80iX K/lieHmi8, ceoiX aKuioHepie i ceoix npauieHuKie asne U Mo 8iOHOWEHHK
00 Hawux cycidie ma HaeKoJlUWHbLO20 cepedosuw,a. B mexax cmiliko2co po3eumky, mMu
30608’sa3aHi cnpussmu:.

» UinicHii ma emud4Hil noeediHui eidnoeioHO A0 3aKoHYy, ocobsiueo 3 nocuslaHHSIM Ha
dompumMaHHsI HopMamueHuUx 3060e’s13aHb, 6HyMpIiWHix dupekmue ma iHwux eumoa w000
cepmucdbikayii

3axucmy pecypcie ma HaéKonuWHLO20 cepedosulya

Jllodsim ma cycninbcmey, sKuMm Mu 0ornomaz2aemMo ¢hopMyeamu Ui020 SIK YaCMUHY KOMMNaHii
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